TRINIDAD & TOBAGO

Powering to the next level

A maturing oil and
gas giant with a vast
resource of young,
energetic, educated
and experienced
people determined
to take their nation
to the next level

he largest oil and natural gas producer

in the Caribbean, Trinidad and Toba-

go has been involved in the petroleum

sector for more than 100 years. A key
driver of economic growth throughout the last
century, the country’s energy exports in 2022
were valued at $9.78 billion and accounted for
around 80% of all its exports.

With the sector holding such importance,
the recent approval from the US government
to waive ongoing sanctions against Venezuela
and allow Trinidad and Tobago to develop Ven-
ezuelas Dragon gas field, which contains 4.2
trillion cubic feet of the hydrocarbon, has tak-
en on extra significance. The country now has
the opportunity to import Venezuelan gas and
convert it into liquefied natural gas (LNG) for
the downstream petrochemical and LNG sec-
tors, thus helping secure jobs, create foreign ex-
change and continued business opportunities.

Prime Minister Keith Rowley lauded the
deal and hopes that further cooperation in the
region can come to fruition, saying: “In to-
day’s economic environment, investments in
enabling infrastructure and technology can be
costly even to the point of being prohibitive.
Trinidad and Tobago has the energy infrastruc-
ture to monetize hydrocarbon resources pro-
duced by its Caribbean neighbors and can do
that now. Not only does the country possess 10
ammonia plants, but we have seven methanol
plants, four LNG plants and an iron and steel
complex.”

The deal was also another example of the
strong ties between Trinidad and Tobago and
the US, with the Caribbean country exporting
$4.3 billion of goods to the US in 2021. “We are
reinforcing the closeness, strength and depth
of our more than 200 years of friendship and
cooperation,” said Candace Bond, US Ambas-
sador to Trinidad and Tobago when the Dragon
field agreement was announced.

Embracing

Prime Minister of Trinidad and Tobago Keith Rowley with President Biden and the first lady

“We share Trinidad and Tobago’s urgency in
contributing to global energy and food securi-
ty. We have listened to the government’s mes-
sage that it has the capacity and willingness to
ameliorate economic and humanitarian crises
around the region and the world”

A transformative moment for the region’s
energy security as Venezuelan supply is brought
back to the global market, the deal also proved
that the US has continued confidence in the
leadership of Trinidad and Tobago and its im-
pressive infrastructure.

Leveling up across the board
While the energy sector continues to play an
important economic role, with a growing focus
on developing renewable energy sources, the
government has also identified numerous ways
to move the country forward. Under the guid-
ance of Rohan Sinanan, Minister of Works and
Transport, there are plans to invest heavily in
infrastructure and make the country even more
accessible. This covers everything from major
road construction projects to upgrading Piarco
International Airport — with the construction
of a new $200 million terminal — and over-
hauling the country’s ports.

There is also a growing focus on digitali-
zation across a variety of public utilities, from

Innovation

through collaboration

Keeping domestic energy competitive and on
a sustainable path has been brought into focus
as the country looks towards the future

hen the global pandemic im-

pacted energy markets around

the world, the government in

Trinidad and Tobago quickly
realized that there could be crippling conse-
quences for the economy and immediately took
action. There was a need to assess the long-term
future of the energy sector and ascertain how
the country could move toward a more sustain-
able future.

One of the people entrusted with this man-
date was Stuart R. Young, Minister of Energy
and Energy Industries and Minister in the Of-
fice of the Prime Minister. He held talks with oil
and gas companies, petrochemical companies
and important players in the field as the country
looked to improve the revenue received from
the monetization of its hydrocarbon resources.

“We see natural gas as a transitory fuel in the
movement to a low-carbon economy and we
continue to be a strong advocate for its contin-
ued use for the future,” says Young. “As part of
our carbon mitigation strategy, we are pursuing
carbon sequestration capture and utilization
and the introduction of hydrogen into our en-
ergy mix. A key driver to achieving this objec-
tive is the establishment of renewables as part of
the energy mix.

“My goal is to keep the domestic energy
sector competitive and on a sustainable path
by ensuring we keep abreast of developments
in the global industry. Our efforts thus far have
been fruitful in turning around the sector and
in achieving increased revenues for Trinidad
and Tobago.

“We have also undertaken a study to de-
termine the potential of offshore wind on the
northeast coast of Trinidad and Tobago. The
intent is to use the energy to drive a hydrogen
economy. We are working with the energy com-
panies including the National Gas Company of
Trinidad and Tobago on adopting technology
and measures to eliminate greenhouse gases
and methane gases.”

MARVIN GONZALES
MINISTER OF PUBLIC UTILITIES

“The negotiation with BP
Lightsource Shell will result
in the solar plant generating

119 megawatts of power from
renewable energy.That is a
major achievement.”

A history-making deal

Another form of clean energy has also come
into focus in recent months after a host of
government ministries and agencies were able
to finalize a deal with a major international
conglomerate for the construction of the largest
solar plant in the Caribbean.

“The negotiation with BP Lightsource Shell
will result in the solar plant generating 119
megawatts of power from renewable energy.
That is a major achievement,” explains Marvin
Gonzales, Minister for Public Utilities.

“The construction of that major, massive so-

using the latest technology to track issues with
water supply to ensuring the best possible solu-
tions are deployed across its vast telecommuni-
cations network.

KEITH ROWLEY
PRIME MINISTER

“Trinidad and Tobago has

the energy infrastructure

to monetize hydrocarbon

resources produced by its

Caribbean neighbors and
can do that now.”

Trinidad and Tobago wants to lead the way
in the Caribbean when it comes to utilizing
technical solutions and digitalizing the econo-
my. Driving this charge is the Trinidad & To-
bago International Financial Centre, which has
been mandated to improve financial inclusion,
the acceleration of digital payments and the
creation of a fintech hub.

Embracing fintech is especially important
when it comes to leveraging innovations in
robotics, blockchain and even artificial intelli-
gence. This can lead to groundbreaking tech-

Marvin Gonzales
Minister of Public Utilities

lar plant will commence this year and will be
completed in 2024. All of that will assist our
transition to renewable energy. The result of
that means that every molecule of gas that is
generated in the energy sector will now become
available to sell to our petrochemical industries
and our international customers, as opposed to
utilizing our limited gas resources to generate
cheap electricity”

Trinidad and Tobago has traditionally had
low electricity rates thanks to the country gen-
erating and producing gas, but Gonzales feels
there must be a change in order to ensure a high
level of service and incentivize people to make
the move to renewable energy sources.

“We are working with the Regulated In-
dustries Commission to adjust the tariff for
electricity, which would allow the electricity
company to get enough revenue to undertake
massive investment, as well as routine and pre-
ventative maintenance on their transmission
and distribution grid,” he says.

“It would also facilitate that transition to
renewable energy and incentivize citizens to
invest in solar energy and wind, as well as to
conserve the amount of energy we consume on
a daily basis. That is also going through some
major transformation”

Looking to the future
In order to be successful with its renewable
energy goals, the government has also

nology solutions such as peer-to-peer transfers
and robo-advisory services, which can gather
information through automated algorithms
and choose the best investments.

Investing in the future

This digital future is being firmly embraced
by Trinidad and Tobago’s leaders, which match-
es the interests of so many young people in the
country. There are more than 300 students a
year graduating with a degree in technology
and the government want to ensure that this
talent is not lost to other countries, but is in-
stead utilized on home soil.

Such is the commitment to providing im-
proved education to its young people, the gov-
ernment allocated a sum of $1.1 billion to the
Ministry of Education in its 2022-23 budget
— the single largest allocation to any govern-
ment ministry, including health and national
security.

This comes as no surprise as Trinidad and
Tobago has always been willing to invest in
its human capital. And under the guidance of
Prime Minister Rowley, there remains a want
and desire to make sure the collective skills and
knowledge of the next generation continue to
drive the country forward in a truly exciting
manner.

Stuart R. Young
Minister of Energy and Energy Industries and
Minister in the Office of the Prime Minister

recognized the need to develop homegrown
talent that can work within the sector. That
is why the Trinidad and Tobago Electricity
Commission has launched a number of training
programs aimed at people who have just left
school.

“They will train for two years and then the
electricity company will have a pool of young
engineers and young linesmen. They will have
highly trained people upon which they can
draw for employment within the organization,”
reveals Gonzales.

“Some of those people may go and under-
take private engagements, work for private
companies, or set up their own private compa-
nies, but most of them will get permanent em-
ployment within the electricity company and
the commission”

While this major transformation may take
some time, Trinidad and Tobago are deter-
mined to lead the way when it comes to renew-
able energy in the Caribbean. The country has
set a target of 30% of electricity to come from
renewable sources by 2030 and there are strate-
gies in place to move away from fossil fuels to-
ward clean hydrogen in the future.

“We are on the cusp of major transforma-
tion,” states Gonzales. “In fact, it is already un-
derway. We recognize the direction we are pur-
suing and many of our international partners
have traversed that road already. Therefore,
support is sincerely welcome.”
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World Leading
Petrochemicals Industry:
Trinidad and Tobago is
one of the only places
in the world producing
petrochemicals including;
LNG, Methanol, Urea,
Ammonia all in one place.

World’s largest: Natural
deposit of asphalt, the
La Brea Pitch Lake holds
around 10 million tons of
asphalt. One of the world’s
only three known asphalt
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Top 3 in the world: Trinidad
and Tobago is among the
world’s top 3 exporters of
Ammonia globally.

US Trade ties:

total exports.

deposits.

Trinidad and Tobago's
main exports partner is the
United States, accounting
for around 52 percent of
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World’s Highest:
Trinidad and Tobago is
home to the highest number

of bird species per square
mile in the world.
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A growing

focus on green
energy security

The National Gas Company of Trinidad and
Tobago Limited is leading the charge toward
building a decarbonized energy sector

ncorporated in 1975 as a wholly owned

state energy company, the National Gas

Company of Trinidad and Tobago Limit-

ed (NGC) has played a pivotal role in ex-
panding the country’s gas-based energy sector.
It has also catalyzed the social, economic and
industrial development of the country through
its investments, strategic partnerships and pio-
neering gas pricing model.

NGC owns, maintains and operates the
country’s transmission and distribution gas
pipeline network of approximately 1,000 kilo-
meters, comprising both offshore and onshore
segments and with the capacity to supply 4.4
billion standard cubic feet of gas per day. How-
ever, over the course of almost fifty years the
company and its subsidiaries — today, the NGC
Group of Companies — have evolved into a
global business entity with an asset base of over
$6 billion.

Its many successes notwithstanding, the
NGC Group was not immune to the conse-
quences of the COVID-19 pandemic. The en-
tire global energy sector was hit hard in early
2020, with restrictions imposed by world gov-
ernments seeing millions of people confined to
their homes. As a result, energy demand plum-
meted and prices fell.

This led to NGC recording a loss of $2.1 bil-
lion for the financial year ending December 31,
2020. However, thanks to a rebound in prices,
a series of strategic decisions and hard negoti-
ation of contracts, the group made a strong re-
covery to record a profit of $2.6 billion by the
end of the 2021 financial year and it was rated as
Ba2 stable by Moody’s in 2022.

A strong recovery in 2021

Explaining how the group was able to success-
fully navigate its way through the difficulties of
the pandemic, Mark Loquan, president, NGC,
points to the institutional framework that was
put in place throughout 2020 and 2021.

“During 2021 there was a resurgence of pric-
es and unfreezing of industrial demand but we
also signed some major contracts,” says Loquan.
“We have a better foundation for the future and
we are strengthening the institution with asset
integrity and in many other areas”

Expanding on the factors that led to profit-
ability, Joseph Ishmael Khan, chairman, NGC,
adds: “Right now the NGC Group of Companies
is focused on value creation and building oper-

Joseph Ishmael Kan
Chairman
National Gas Company of Trinidad and Tobago

ational excellence in all aspects of the business.
That is possible because we put a lot of emphasis
on capacity building, institutional strengthen-
ing and a focus on human capital. If we didn’t
focus on human capital, we couldn't achieve a
sustained competitive advantage in this operat-
ing space. And if we were not organized then
2021 may have had a different outcome, even
though commodity prices were high”

Part of the discussions that took place during
the pandemic resulted in the development of a
new strategic plan for the future. Initially look-
ing ahead to 2025, there is now a clear focus
on pivoting to sustainability and green ener-
gy. Within this, NGC has created a sustainable
investing initiative to facilitate investments in
clean energy — including the investment of $6
million of its international portfolio in Black-
Rock Global Funds’ Sustainable Energy Fund.

A greener, carbon-free future

NGC is also looking far beyond 2025, accord-
ing to Vernon Paltoo, president of the National
Energy Corporation of Trinidad and Tobago,
a subsidiary of NGC that is mandated to con-
ceptualize, promote, facilitate and develop
sustainable energy-based industries. He says
that, as one of the world’s largest ammonia and
methanol exporters already, the nation has the
infrastructure to be able to transition to a green
hydrogen economy.

Mark Loquan
President
National Gas Company of Trinidad and Tobago

“While natural gas will continue to play a crit-
ical role, the country is moving toward building
a decarbonized energy sector;,” he states. “Trini-
dad and Tobago has always succeeded in staying
one step ahead by understanding that the future
is based on renewable energy. And because we
already have such an established petrochemical
industry, we have a market for hydrogen from
methanol and ammonia. By having that market
we are already ahead as we have the infrastruc-
ture in place — which gives us a unique advan-
tage”

In fact, Paltoo strongly believes that Trinidad
and Tobago could even begin to export hydro-
gen. He adds: “We have set out a hydrogen road-
map and we estimate that the country’s offshore
wind capacity is sufficient to produce 4 million
tons of hydrogen per year.

“The country would need around 2 million
to meet its own needs, which leaves us with
an additional 2 million that we could export
throughout the region. In the next 20 or 30
years, we could well become a hydrogen export-
er, not just to the region, but to the rest of the
world?”

Leading the way to regional opportunities

With Trinidad and Tobago home to one of the
largest natural gas processing facilities in the
Western Hemisphere — the NGC Group’s Phoe-
nix Park Gas Processors complex — gas has

Vernon Paltoo
President
National Energy Corporation of Trinidad and Tobago

been integral to the economic development and
the energy security of the country for decades.
And while the focus is now on transitioning to
green energy, the NGC Group of Companies
continues to assess ways in which it can provide
the islands with greater and greener energy se-
curity. This area has taken on extra significance
for the global group, having witnessed firsthand
the impact the COVID-19 pandemic had on the
energy industry throughout the world.

Khan is a strong believer that Trinidad and
Tobago must work closely with other Caribbean
countries to ensure a bright, secure energy fu-
ture and the NGC Group of Companies is now
leading the way when it comes to opportunities
for green growth across the region.

It has even set up an online clean energy
portal that provides information on available
opportunities, financing and planning within
the Caribbean, as well as detailing market and
technology developments.

“If we work together we form a much stron-
ger entity than on our own,” Khan says. “If we
can forge a regional partnership in terms of
energy security, we are less vulnerable when it
comes to natural disasters, pandemics and con-
flict in other parts of the world.

“Partnership, knowledge transfer and tech-
nical assistance are a big part of how we share in
this regional strategy for energy security, energy
sustainability and the green transition.”

THE NATIONAL GAS COMPANY
OF TRINIDAD AND TOBAGO LIMITED

NGC+ ENERGY = A Sustainable Future

NGC will endeavor to implement a

Our journey began with a pipeline

and a dream.

We took an underutilised resource and created
exceptional national value.

NGC is now up to the challenge of transforming our
business for the evolving energy landscape.

This means optimising the value of our core
business in natural gas while transitioning into the
green energy space.
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sustainability vision by:

& Reducing our carbon emissions/footprint

& Supporting T&T's targets for Nationally

Determined Contributions (NDCs)

& Exploring green investments and financing

& Pursuing partnerships for sustainable development

& Investing in carbon capture, energy efficiency

and green hydrogen
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COMPANIES

Bringing local
products to the
global stage

There is much more to Trinidad and Tobago
than oll and gas, as leading food manufacturer
and distributor ABIL is demonstrating

stablished in 1974, Associated Brands

Industries Limited (ABIL) has devel-

oped into one of the biggest business

success stories to emerge from Trin-
idad and Tobago. The company is now the
leading manufacturer and distributor of snack
foods, chocolate confectionery, biscuits and
breakfast cereals in the Caribbean and its wide
range of branded products are distributed to
more than 30 countries worldwide.

Having initially started out as a chocolate
company, ABIL has expanded progressively
over the years by regularly adding new prod-
ucts to its lines and continuously looking to en-
ter new markets. The company has always been
export-oriented and was quick to establish a
foothold in the region by setting up distribu-
tion operations in countries such as Jamaica,
Barbados and Guyana.

For the first 30 years of the company’s ex-
istence, the focus was on penetrating markets
within the Caribbean. However, there re-
mained a determination to gain a footprint in
other regions and opportunities to reach new
customer bases are eagerly grabbed as soon as
they arise.

The firm’s first extension outside of the Ca-
ribbean came through a joint venture with a
local partner in Malta and, today, ABIL does
business as far afield as Ireland, Jordan and
Taiwan. This expansion of operations has seen
the company rapidly grow and it now has four
manufacturing plants in Trinidad and Tobago
and employs more than 2,800 people around
the world. “First of all we set up distribution
in Barbados, St. Lucia and Jamaica. We rented
warehouses, bought trucks and put manage-
ment in place so that we could ship and dis-
tribute our products,” explains Nicholas Lok
Jack, CEO, ABIL.

“This remains a core part of our business
and, in the last six years we have accelerated
that business model. We now have distribution
hubs in Guyana, the Dominican Republic, Pan-
ama and Miami?”

Even during the COVID-19 pandemic,
ABIL continued with its expansion efforts and
built a cereal factory in Bogota, Colombia. “We
saw an opportunity in the Colombian market.
The factory is now up and running and we
feel we can pick up a good market share,” says
Lok Jack. “We recently inaugurated a new

Nicholas Lok Jack
CEO, Associated Brands Industries Limited

snack factory in Malta as we look to increase
our supply. The market in that country has now
become big enough to require an expanded
factory with state-of-the-art equipment.

“This will allow us the capacity to supply
more European markets. As we go ahead, we
want to penetrate more markets in this manner
and to consolidate around Colombia, Panama
and the Dominican Republic, where we have
our own distribution centers and our own peo-
ple on the ground”

Exploring the US market

In recent years ABIL has secured a foothold
in the Middle East with its products now dis-
tributed to the United Arab Emirates, Qatar,
Oman, Saudi Arabia and Kuwait. The company
also entered a third European market — in ad-
dition to Malta and Ireland — in 2021, when
the signature candy bar from its Charles Choc-
olates division, Catch, began to be sold and dis-
tributed within Cyprus.

At the launch of its latest European exten-
sion, Minister of Trade and Industry Paula
Gopee-Scoon said: “A chocolate such as Catch
entering a new business market in Cyprus is a
great accomplishment for not only ABIL, but
for us as a country. We feel extremely proud
of this new venture and I know the company
has been working tirelessly to increase its pres-
ence internationally” While the company aims
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ABIL recently acquired the OCHO brand

to further enhance its offering in Europe, Lok
Jack is also keen for ABIL to conquer the US
market. “Internationalizing the business is vital
and if youre going to be considered a global
player then you've got to be strong in the devel-
oped world. That means the US,” he says.

“We have to make sure the company is in
the right position to support a thrust into that
market, but that's why we are starting with dis-
tribution in Miami, which will be the tip of the
spear for entering and properly understanding
how the market works”

One step into the US has already taken

NICHOLAS LOK JACK
CEO, ASSOCIATED BRANDS
INDUSTRIES LIMITED

“It's vital that we remain
customer focused and
are always innovating

with new products.”

place, with ABIL acquiring the OCHO brand.
Originating from Oakland, California, it spe-
cializes in producing organic chocolate candy
bars and is already an established player in the
organic and fair trade market.

“The OCHO product is different as it is not
only organic, but it is more of a Swiss-type of
Bon Bon chocolate,” explains Lok Jack.

Building brands
Over the course of close to 50 years, ABIL

TRINIDAD AND TOBAGO SPECIAL 3

has developed an extensive portfolio of more
than 200 products that are marketed under
the brand names Sunshine Snacks, Charles
Chocolates, Devon Biscuits, Sunshine Cereals
and Universal Cereals. Nevertheless, the
company is always looking to explore new
areas and makes bold decisions when it comes
to diversifying its ranges.

This is helped by Lok Jack having grown
up in the company that his father, Arthur Lok
Jack, founded. Having worked in departments
such as merchandising, sales and even
supermarkets, he has become comfortable in
making critical decisions. And he believes that
organic products have a lot of potential moving
ahead.

“We’re now looking at plant-based products
and eco-labels that are good for the planet,
he states. “It's important we understand this
growing market as plant-based demand is here
to stay and it has very engaged followers.

“Internationalization and product
innovation are the two main areas we are
concentrating on, so its important that we
understand the different markets’ demands.
Ireland, for example, wants chocolate to be
milky and sweet, while Taiwan has a preference
for low sugar.

“Therefore, its vital that we remain
customer focused and are always innovating
with new products. We recently developed
fully plant-based caramels with no dairy or
milk under the OCHO brand, for example,
and it’s innovation such as this that we want to
continue pushing”

FAIR TRADE
CERTIFIED"
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Delivering

improved transport
connectivity

Trinidad and Tobago is investing in its airports,
sea ports, roads and ferries to strengthen
links between the islands and to ensure

the country remains a hub for logistics

n the following interview, Trinidad and Toba-

go's Minister of Works and Transport, Rohan

Sinanan, explains how serious investment

in infrastructure will make the country even
more accessible.

You became Minister of Works and Transport
in August 2020, what have been some
of your biggest challenges and greatest
achievements since taking office?

When I came into office, the country was facing
a collapse in the price of oil and gas, so it was a very
challenging situation. We had several major proj-
ects ongoing and we had promised the country we
would improve our infrastructure. So as a ministry,
our challenges were how we restart the construc-
tion sector and continue the projects that we have
promised the population with minimal financing.

I think the highlight has been the fact that we
were able to start three major highways all at the
same time using a competitive tendering process
with local contractors. For the first time we had lo-
cal contractors dominating the whole construction
sector. We also introduced a new system where we
had the licensing office, courts, police and more on
one single platform.

In addition, we introduced technology to im-
prove the usage of our roads, which brought road
fatalities down in 2022 to the lowest figure in 65
years. This was a significant achievement.

What are your plans for land, sea and air
transportation in the next 10 years?

The last national transportation plan we had as
a country was in 1967, so we championed the need
for a new national plan and we got approval from
the cabinet for that last year. Coming out of that
plan, we will develop a roadmap for connectivity,
not only for Trinidad and Tobago but for all the way
up the Caribbean Community and Common Mar-
ket (CARICOM) islands.

We are working on the needs of the future and
if we have to assist some of the other CARICOM
countries as well then it is to the benefit of the re-
gion. The whole idea of infrastructure is to bring
everybody together and to facilitate trade. There
are discussions taking place with regional heads
to come up with a solution for inter-island travel.
We are working with them to see how we can get

that program going so trade, especially the agri-
culture sector’s products, can move from island to
island. It’s easier to get from some of the islands to
Trinidad and from there to Guyana than it is to go
straight from those islands to Guyana, for example.
That's why we play a key role in how trade is facili-
tated between the islands and the continent.

What are the highest priority projects with
an allocation of public funds?

Right now, we are working on a major infra-
structure upgrade of the entire road network from
several aspects. One is to create a new highway grid
around the country. We have a major highway pro-
gram underway in the south of Trinidad and we are
hoping to have this completed later this year.

Secondly, we have another major highway
construction in the east and we are building some
bridges down in the west of that island. In fact, we
have four major road upgrades happening right
now that will link all the points in Trinidad by a
highway network.

What investments is your ministry
implementing to maintain Trinidad and
Tobago as a regional and global logistics
hub and what opportunities are there for
international investors in your infrastructure
plan?

We work hard to make sure that Piarco Inter-
national Airport is recognized as one of the top air-
ports in the Caribbean and we are now in the pro-
cess of rebuilding Tobago’s airport. We are hoping
to complete that some time next year. In terms of
the port infrastructure, we are in the process of im-
plementing a public-private partnership in the Port
of Spain. We are working with the Inter-American
Development Bank (IDB) to put out a request for
proposal because the location of the port is quite
attractive for regional trade.

However, we do have to spend a lot of money
on the infrastructure to expand the port, so we are
working with the IDB to secure a PPP program
for operating its international port facilities. Fur-
thermore, we are in the process of sending out an
RFP for investment in a major dry-dock facility.
My ministry was recently given responsibility for
the Caridoc facilities at Chaguaramas, which is one
of our major dockyards in Trinidad. We are now

Relentlessly pursuing
Improvements in infrastructure

NIDCO is helping to transform Trinidad
and Tobago’s transportation system

Tasked with executing the governments large-
scale infrastructure projects, the National Infra-
structure Development Company (NIDCO) has
spent the last 18 years helping to overhaul Trin-
idad and Tobago’s transportation infrastructure.
There have been many challenges along the way,
from landslides and flooding to dealing with tem-
porary material shortages and delays in construc-
tion activity during the COVID-19 pandemic.

However, this has not prevented NIDCO from
helping to transform the country by completing
several projects that have vastly improved the
transportation system. “One highly visible proj-
ect is the extension of the Sir Solomon Hochoy
Highway in Trinidad. It involves the construc-
tion of 29 miles of a four-lane highway — with
provision for future extension to six lanes- from
the second city, San Fernando to Point Fortin, the
southernmost borough,” reveals NIDCO Chair-
man Herbert George. “The net effect is that there
will be easier north-south connectivity, which
will lead to improved productivity. We should be
opening most of the newly built highway to the
public later this year”

Another significant project undertaken by
NIDCO is the construction of the Curepe inter-
change, located at the intersection of Churchill
Roosevelt Highway (CRH) and Southern Main
Road. This had led to a significant decrease in
congestion and travel time along these key routes.
In addition to carrying out development projects,
NIDCO also procured and now maintains two
new passenger ferries for the sea bridge service
that runs between Trinidad and Tobago. “These
ferries travel at average speeds of 40 knots and
accomplish the 97-mile journey in about three
hours,” says George. These ferries have therefore
made travel between the two islands significantly
quicker and easier. “We're also responsible for the
operation of a four-vessel fleet of coastal water
taxis between the two main cities of San Fernan-
do and Port of Spain. This reliable and efficient
service has improved the commute of workers
between the cities, thereby improving produc-
tivity”

The effects of climate change is perhaps one
of the greatest challenges facing road infrastruc-
ture development nationally. In 2018 and 2022,
for example, the country experienced extremely
heavy rainfall that led to almost 80% of the nation
struggling with flooding, landslides and property
damage. George indicates that in the aftermath,
having first focused on road rehabilitation, drain-
age works and landslips repairs, NIDCO also in-
creased its design rainfall intensity from 1 in 50
years to an intensity of 1 in 75 years — a change
which will result in the use of larger drainage
channels and other features.

Another important mitigation response being

Herbert George
Chairman, NIDCO

pursued by NIDCO is transitioning to the use of
Trinidad Lake Asphalt modified bitumen (TLA)
in the production of asphalt for use in the con-
struction of all roads. George opines that “it is a
superior product, which we have been using in
special applications, especially in the construc-
tion of airport pavements. It is also more expen-
sive than the previously used refinery bitumen;
however, improvement in performance and
durability of the end product will produce good
value for money spent””

To date NIDCO’s implementation model is
generally that of design/bid/build, design/build,
while for the Tobago Airport project that is cur-
rently under construction, the turnkey model is
being used. George however believes there are
plenty of opportunities for investors to partner
in the infrastructure growth of Trinidad and To-
bago through public-private partnerships (PPPs).
He notes that the government is already pursuing
this mode of procurement, within the regulatory
environment established by way of government’s
PPP Policy.

George concludes that NIDCO’s scope re-
mains the provision of a range of projects from
sport facilities to marinas, fish depots, roads and
associated structures, landslip repairs and drain-
age structures.

In so doing, he gives the assurance that
NIDCO will continue to work relentlessly with
the government to deliver improved infrastruc-
ture necessary for economic development of
the country.

National Infrastructure Development Company Limited

Rohan Sinanan
Minister of Works and Transport

responsible for implementing an upgrade program
for that and we will be looking to secure a PPP with
interested parties that want to come and partner
with us to get that operational.

Finally, we also have the pitch lake — the largest
natural deposit of asphalt in the world. Only three
exist globally, this is the largest and we are looking
for a partner to develop that site.

A bold new roadmap

As explained by Sinanan, the leveling up of infra-
structure is helping to positively shape the country’s
future. And this covers everything from airports
and ports, to road construction projects and in-
ter-island ferries. In fact, Trinidad and Tobago has
invested heavily in recent years as it bids to bring
its infrastructure up to speed and boost economic
growth. The work has already been underway for
a number of years, but the outline came in 2018
when the Caribbean nation announced its pio-
neering plans for the future under Vision 2030.
The 15-year framework placed a huge emphasis
on quality infrastructure and transportation, with
$62.5 million handed to the Ministry of Works and
Transport that year to continue the expansion of its
infrastructure works program.

While work began in many areas, the global
pandemic that hit in early 2020 led to the delay
and suspension of numerous projects, as bringing
building materials and goods into the country pre-
sented a severe challenge. However, that did not
prevent the country from delivering on its promise
to improve its transport infrastructure and capabil-
ities. “When I first took office, we had the challenge
of a major collapse on the sea bridge between Trin-
idad and Tobago,” says Sinanan. “That happened
within the first month and we had to deal with it as
it threatened connectivity between the two islands.
We were able, for the first time, to bring in new
custom-built vessels and now we have a first-class
sea bridge” The new sea bridge came in the form
of two new passenger ferries, the APT James and
Buccoo Reef. The high-speed aluminum catama-
rans can carry 926 and 995 passengers respectively,
and can complete the 97-mile journey in around
three hours. Improving links between the two is-
lands has been high on the agenda for a number
of years, with the idea of constructing a bridge first
discussed in the 1990s.

While this ultimately failed to come to fruition,
the Ministry of Works and Transport is looking to
build a port in Toco — the most northeasterly vil-
lage in Trinidad and the closest point to the sister is-
land of Tobago. “We are looking at a more domestic
port in Toco, which will link Trinidad and Tobago,
says Sinanan. “The reason being that, right now, to
get to Tobago from Trinidad you go around the is-
land. If you go to the two closest points it's about
one third the distance. That project is at the early
stages because you have the statutory requirements,
like the reefs and other important factors, that have
to be taken into consideration”

The importance of ports

It is no surprise that there has been an emphasis on
ports, with maritime transport dating back more
than 100 years on the islands. The two container
ports, the larger Port of Port of Spain (PPOS) and
the Port of Point Lisas — both located in Trinidad
— have long held great significance and are vital to
the economy. PPOS is ideally positioned to service
the major sea lanes between the Americas and the
islands of the Caribbean. It also has trading links
between the Atlantic and Pacific Oceans via the
Panama Canal. Due to the local population relying
heavily on PPOS container terminal’s operations
for vital goods, the Port Authority of Trinidad and
Tobago has continually invested in ensuring it has
state-of-the-art equipment.

Similarly, the Point Lisas Industrial Port Devel-
opment Corporation (PLIPDECO), the owner and
landlord of the 862.6-hectare Point Lisas Industrial
Estate that is focused on the energy sector, has en-
sured that the Port of Point Lisas is evolving with
the times. “We're trying to reposition ourselves not
just as a port operator, but as a logistics services
provider; explains Ashley Taylor, PLIPDECO’s
president. “The port was developed to capitalize on
the country’s natural gas and support activities on
our industrial estate, which has made it one of the
world’s largest exporters of methanol and ammo-

Ashley Taylor
President, Point Lisas Industrial Port
Development Corporation
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nia. As the estate matured, the port has morphed
into a general facility that handles a substantial
amount of the continuous cargo as well as goods
like break-bulk cargo, steel and lumber; he adds.

Some of that cargo has played a crucial role in
improving the road network throughout the coun-
try, which was in dire need of attention, especially
after the storms in 2018 that caused widespread
flooding across close to 80% of the islands. Most
recently, construction began on an extension of Sir
Solomon Hochoy Highway in Trinidad. The proj-
ect involves building a four-lane highway that runs
for 29 miles from San Fernando to Point Fortin —
thus further improving connectivity between the
north and south of the island.

ROHAN SINANAN, MINISTER
OF WORKS AND TRANSPORT

“We have four major road
upgrades happening right
now that will link all the points
in Trinidad by a highway
network.”

Furthermore, the Ministry for Works and
Transport has also been tackling the problems that
came with unprecedented rainfall. New projects
have had to assess the potential of larger volumes of
water and new roads and bridges are being built to
mitigate the effects of flooding. “Coming out of the
rainy season last year we had a lot of landslips tak-
ing place, so we have some aggressive infrastruc-
ture programs this financial year and the next to get
that rectified, reveals Sinanan.

Preparing for more visitors

Perhaps the most important development current-
ly taking shape within the country is the expansion
of ANR Robinson International Airport at Crown
Point, Tobago. The government has allocated $200
million for the construction of a new terminal and
associated facilities during the 2023 fiscal year, with
the aim of creating an international airport with
sufficient capacity to support tourism development
and air travel in Tobago.

The Airports Authority of Trinidad and
Tobago will also receive a sum of $31.7 mil-
lion to continue upgrades in infrastructure and
security works as the country aims to attract
an increasing number of visitors in the years
to come. While Trinidad and Tobago has a much
more diversified economy than many of its Carib-
bean peers, some of which rely heavily on tour-
ism, there is growing interest in the country as an
eco-tourism destination — hence the continued
improvement in infrastructure to ensure visitors
can easily navigate between the two islands.

Continuing to look to the future, the country
is working with the Development Bank of Latin
America to plan and develop the first new national
transportation plan in more than 50 years. The plan
will guide the country over the next 20 years and
will not only develop connectivity in Trinidad and
Tobago, but also with other CARICOM Islands.
The long-term vision is that Trinidad and Tobago
will play a crucial role in the future of inter-island
travel in the Caribbean and, by building a strong in-
frastructure when it comes to land, sea and air, the
economy will go from strength to strength.

A world-class
transport hub with
an exciting future

Putting a spotlight on customer service
and introducing a wealth of new technology
will further improve the offering at Trinidad
and Tobago's two airports

ome to two first-class airports that
between them welcomed close to 3
million passengers in 2019, Trinidad
and Tobago has ambitious plans for
attracting increased numbers of travelers not
only from the US, but also from Europe, Africa
and the Middle East. Having shown plenty of
resilience in dealing with the challenges associ-
ated with COVID-19, the Airports Authority of
Trinidad and Tobago (the Authority) is now also
focused on making the country a transshipment
hub through a variety of innovative programs.
The achievement of these goals is helped by
the country being home to Trinidad’s Piarco
International Airport — which was named the
Best Airport in the Caribbean by the interna-
tional air transport rating organization Skytrax
for the third time in 2023 — and ANR Robinson
International Airport on the island of Tobago.
Both airports continued to operate during the
pandemic, ensuring vaccines and essential sup-
plies arrived in the country. Now operations are
beginning to return to normal, there is growing
confidence that arrival numbers will steadily
rise and, by the end of 2023, could have returned
to the figures that were seen before COVID-19.
However, the aim is for numbers to substan-
tially increase in the years ahead and the country
is planning for that. Substantial works are taking
place at ANR Robinson International Airport,
with a new terminal currently under construc-
tion. But it’s not just the addition of physical
structures, the Authority also has plans to sig-
nificantly enhance the customer experience,
increase the knowledge of airport workers and
introduce new technologies to ensure they stay
on par with the competition. The Authority will
benchmark against best practice at international
airports and utilize cutting-edge technologies
and the latest innovative solutions for digital sig-
nage, custodial maintenance, communications
and other elements of its airport operations.
“We already comply with the requirements
of the international civil aviation organizations,
which is important in terms of safety, securi-
ty and operational efficiency. But we have also
spent time on customer service and training our
people,” says Hayden Newton, general manag-
er of the Authority. “One example is that more
than 95% of our managers have attained the Air-

Hayden Newton
General Manager
Airports Authority of Trinidad and Tobago

ports Council International and International
Civil Aviation Organization’s International Air-
port Professional certification. This is a signif-
icant achievement, worldwide” This rigorous
three-year program has ensured that staff from
administrative to management level are among
the best in the region, while the Authority is also
working with government agencies to improve
digitalization across the board. This is all with
the aim of providing the best possible service in
Latin America and becoming a hub for traffic
from even further afield.

The Authority also places great emphasis
on the use of green technologies, environment
preservation, climate action initiatives and the
use of renewable energy sources in its opera-
tions. A 0.5-megawatt solar park is currently
being installed at Piarco International Airport.
The plant is expected to produce a minimum
annual generation capacity of 767,034 kilowatts
per hour with the potential to avoid approxi-
mately 500 metric tons of carbon emission an-
nually and the opportunity for expansion. The
Authority is also pioneering the Caribbeans first
Airport City. This involves commercial develop-
ment of estates surrounding Piarco Internation-

Trinidad and Tobégo is investing heavily in its transport infastructure

al Airport, which gives opportunities for busi-
nesses for which close proximity to an airport
is a logistic advantage. At present, a Four Points
Hotel by Sheraton is about to be built on vacant
lands north of the airport and will serve as the
anchor tenant for the urban development of the
northern lands along the aerotropolis concept.

Welcoming the world

The country already welcomes visitors from
the Eastern Caribbean and the northern part
of South America, with many from Suriname,
Guyana and Venezuela coming into Piarco In-
ternational to get to Europe and North America.
And there has now been an increase in traffic
from Panama and Colombia. “We are also see-
ing an increase in the commercial aspects of our
business, coming out of Latin America. This is
in terms of industries such as oil, gas and manu-
facturing sectors,” explains Newton.

“A lot of our manufacturing products are
now finding space in Latin America and we're
seeing substantial commercial cargo traffic go-
ing between us and Panama. The Authority is
seeking to create additional sister arrangements
with other airports in Latin America in recog-
nition of our potential in terms of the devel-
opment of cargo. But we want to make Piarco
a larger hub, where were not only picking up
traffic from this part of the world but also from
Europe, the Middle East through Emirates and
Africa via Ethiopian Airlines. These things are
being talked about as we have certain advantag-
es over other airports in the region,” he adds.

One advantage is that aviation is thriving in
Trinidad and Tobago. Not only is the aircraft
side booming, but there are a variety of helicop-
ter operators providing support to the country’s
oil and gas industry. “We have a number of he-
licopter businesses operating from Piarco; this
includes Bristol and PHI explains Newton.
“Some of these provide support not only within

Airports
Authority
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Trinidad and Tobago but also to the oil and gas
market in neighboring territories”

While the country is working on strengthen-
ing its well-established ties with the oil, gas and
manufacturing industries, it is also looking at
ways to increase tourist numbers, with a specific
focus on North America. One answer is by pro-
moting Trinidad and Tobago as an eco-tourism
destination, as it is a nature lover’s dream. There
are numerous waterfalls, tropical forest reserves
and wildlife sanctuaries on the islands, as well as
2,500 species of plants, 433 species of birds, 100
mammals, 37 amphibians and 93 reptiles. Trin-
idad is also one of the world’s most important
sites for leatherback-turtle nesting.

HAYDEN NEWTON, GENERAL MANAGER,
AIRPORTS AUTHORITY OF TRINIDAD
AND TOBAGO

“Trinidad and Tobago is open
for business, which is why
we have been speaking with
interested parties about
creating new routes.”

To capitalize on such a varied offering, the
Authority is in talks with a variety of North
American carriers. “Trinidad and Tobago is
open for business, which is why we have been
speaking with interested parties about creating
new routes into the country. There is significant
interest and, were it not for COVID-19, they
would already be operating in the country;” says
Newton. “There is so much potential for US
eco-tourists in Trinidad and Tobago. We also
already receive a lot of North Americans who
are coming to visit friends and relatives — and
we are ready and open to welcome even more
visitors.”



https://www.nidco.co.tt/
https://www.plipdeco.com/main/
https://tntairports.com/NEW/
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Taking port
expertise to
the next level

Introducing new technology and purchasing
the very latest equipment will have an
immediate impact on marine transport

or more than 100 years there has been

port activity in Trinidad and Tobago,

with the Caribbean country having a

significant impact on the marine trans-
port world thanks to its enviable geographic
location.

While there are a number of ports on the
islands, the largest and most modern con-
tainer handling facility is the gateway to the
nation’s capital: Port of Port of Spain (PPOS).
Located in a sheltered natural harbor, this gov-
ernment-owned port provides ships with easy
access to the the rest of the Caribbean, the Far
East, Europe and the eastern seaboard of the
US.

Not only is it extremely well connected, but
its workforce boasts expertise that is on par
with the very best in the world, enabling the
port to offer its clients a full range of first-class
services. In relation to cargo handling, those in-
clude berthing for international container ves-
sels, towage, freight services and warehousing.
PPOS is also home to the inter-island ferry ser-
vice that transports people, vehicles and cargo
between Trinidad and Tobago, plus it welcomes
numerous cruise ships every year.

While the knowledge of the highly skilled
personnel at the port is second to none, the Port
Authority of Trinidad and Tobago — which is
responsible for PPOS’s facilities and services —
is always looking to improve its offering and has
ambitious plans to ensure all of its operational
areas are on par with the world’s best marine
ports.

This will require the introduction of more of
the latest technology and state-of-the-art equip-
ment, which will put the authority in a better
position to realize the potential of PPOS.

Closing the gap
The person tasked with achieving this feat is
Lyle E. Alexander, chairman, Port Authority of
Trinidad and Tobago. A graduate of the UK’s
famed Royal Military Academy, Sandhurst, the
retired army colonel has worked hard to make
sure that the port is as efficient as possible.
“Getting the port’s executives to work to-
gether was an extremely important part of that,”
says Alexander. “This is what I did in the mil-
itary, I brought people together to work as a
unit. When I first joined the port organization,
I found this to be a gap and I needed to get the
executives to function as a cohesive team. They

Lyle E. Alexander
Chairman, Port Authority of Trinidad and Tobago

have certainly lived up to the expectations and
the trust I placed in them?”

While the team has come together and ex-
celled, Alexander has still identified further ar-
eas in which the port needs to strengthen. He
says: “We function as a public port and, given
the rapid advances in technology and different
models of port operations around the world,
others in the global industry have moved ahead
of us.

“Having accepted this gap in our operations
and the potential that we have as a port, we be-
lieve there are a couple of areas that we can op-
timize. One is transshipment. We are in a great
position to act as a feeder to the Caribbean and
Latin America, especially now that Guyana is
becoming so active.

“The entire world is moving toward contain-
ers as well. We have been doing a pretty good
job at PPOS in terms of moving boxes, but we
think we can move more as we have underuti-
lized berths”

Building for the future

The Port Authority of Trinidad and Tobago
also wants to improve its transshipment poten-
tial throughout the region and hopes to attract
larger vessels that will improve productivity.
But for this to happen, it wants to first upgrade
the infrastructure within the port — such as its
cranes, trucks and other vital equipment — to

The marine gateway to Trinidad and Tobago’s

further boost its efficiency. This requires sig-
nificant investment and Alexander is currently
working on a request for proposal for a pub-
lic-private partnership at the port.

“We think we can better maximize our po-
tential if we partner with a private investor,” he
says. “We are looking for an investor that can
come in with its own vision and can work with
us to minimize the gaps we have in the areas
that we have identified as offering the greatest
potential moving forward.

“Since COVID-19, the shape of this business
has been changing and we see different types of
patterns emerging in the industry, but the one
thing we are sure about is that ships will contin-
ue to sail and boxes will continue to be moved.

LYLE E. ALEXANDER
CHAIRMAN, PORT AUTHORITY
OF TRINIDAD AND TOBAGO

“We think we can better
maximize our potential if we
partner with a private investor
that can come in with its own
vision and work with us to
minimize the gaps we have.”

“We are hoping an investor will be willing to
look at the risks and opportunities PPOS pres-
ents and that they will decide to fund activities
here. Based on the initial analysis that we have
carried out, the data shows there would be a
good return on investment — so we are very ex-
cited and hopeful that someone will be knock-
ing on the door soon. In fact, we have already
received quite a bit of interest from Europe”
The Trinidad and Tobago government is fully
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capital: Port of Port of Spain

behind the PPP project, as is the Inter-Ameri-
can Development Bank, which has stated that
it is committed to supporting the authority to
help bring the PPP to fruition.

While it will be the first time that the port
authority has engaged in a PPP, it has a proven
track record when it comes to working with in-
ternational partners.

“All the big projects we carry out at PPOS
involve large-scale international companies
— dredging, for example, is one area where
we've had a successful international partner-
ship, while our cranes are built in Ireland,” says
Alexander.

“In addition, we are members of most of the
international associations related to marine op-
erations and transport. Through those engage-
ments, we have formed strong relationships at
the global level. We are familiar with working
in collaboration with international agencies,
which means there are no issues in this regard
that might deter someone from working and
investing in Trinidad and Tobago’s port oper-
ations.

“Right now, we are the only public port in
the Caribbean basin, which speaks to where we
are in terms of world-class operations. Having
said that, we are extremely confident about the
capability of our people and about our history
in the sector. So, we have the correct mindset
to succeed”

Alexander believes that Trinidad and Toba-
go’s economy presents a wealth of possibilities
for incoming investors across various sectors.
“However, I would suggest that the marine
transport and cargo-handling area presents a
particularly excellent opportunity for investors
that want to expand their global reach when it
comes to moving cargo,” the chairman asserts.
“I would say to all potential investors: come on
down, PPOS and the Port Authority of Trinidad
and Tobago are open for business.”
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A versatile space
for every event

The Hyatt Regency Trinidad boasts a wealth
of business options and has held a number of
high-profile conferences and conventions

ver since it opened in early 2008, the

Hyatt Regency Trinidad has become

the leading option for international

conferences in the country. Most re-
cently, the hotel hosted a groundbreaking re-
gional symposium that addressed crime and
violence as a public health issue.

Aimed at promoting dialogue and mobiliz-
ing regional action for crime prevention and
a reduction in violence across the Caribbean,
the two-day conference was attended by heads
of government from across the Caribbean
Community (CARICOM) — including CAR-
ICOM Secretary General Carla Barnett and
Keith Rowley, Prime Minister of Trinidad and
Tobago.

The conference had numerous guest speak-
ers and touched on everything from organized
crime and domestic abuse to mental health and
justice reform. It was also used to identify pos-
sible solutions and strategies that could help
countries throughout the Caribbean.

The hotel’s substantial
offering includes a spacious
ballroom, business center and
13 private meeting rooms. It
also has event planners and
catering can be requested.

It is not the first time that the Hyatt Regency
Trinidad has been picked for such an import-
ant event. Just one year after opening, the hotel
held the Fifth Summit of the Americas, which
was one of the first large-scale international
engagements for former US President, Barack
Obama.

That event brought together 34 democrat-
ically elected heads of state and government
who exchanged ideas and opinions on social,
security, political and economic challenges that
confronted the region.

Just a few months later, the Hyatt Regency
Trinidad hosted another conference of world
leaders as the Commonwealth Heads of Gov-
ernment staged its biennial meeting in Port
of Spain. In addition to the 51 leaders of the
Commonwealth, the hotel welcomed the then
Secretary General of the United Nations, Ban
Ki-moon.

The summit took on huge importance as
the Commonwealth countries agreed a $7.5

billion-a-year climate change fund that pro-
moted low-carbon emission development and
adaptation in developing countries.

An enviable offering

The hotel continued to host numerous events
before undergoing a renovation in 2017
when the 43,000 square feet of flexible event
space was given a total refresh. This included
work on the venue’s column-free Regency
Ballroom that spans 16,000 square feet and a
10,000-square-foot multipurpose facility that
includes numerous conference rooms.

With the hotel located just 45 minutes from
Piarco International Airport and offering so-
phisticated open-air dining and sweeping
views of the Gulf of Paria, it is no surprise that
it has firmly established itself as the country’s
flagship conference center.

Used for a variety of events, it also held the
2nd Caribbean ESG & Climate Financing Sum-
mit in 2022, which saw more than 300 corpo-
rate, government and finance leaders attend a
series of talks about the extraordinary threat of
climate change across the Caribbean.

The summit made full use of the hotel’s
substantial offering, which includes the spa-
cious ballroom, business center and 13 private
meeting rooms. The Hyatt Regency Trinidad
also has event planners and catering can be
requested, while there is a team of translators
on hand to help with everything from exhibi-
tions and conferences to business meetings and
conventions.

As well as the impressive business and
conference offering, the hotel, which is just
a five-minute walk from the Trinidad and
Tobago Water Taxi and Ferry Terminal, boasts
an outdoor infinity pool and a state-of-the-art
gym. Other guest facilities include one full-ser-
vice waterfront restaurant, a spa, lobby bar
and lounge.

Situated within the Port of Spain Inter-
national Waterfront Development, the hotel,
which also provides laundry services and valet
parking, was specifically designed as a meeting,
convention, business, event and leisure travel
property.

In addition to the first-class amenities and
impressive business offering, the hotel’s general
manager, Richard Westell, has a wealth of ex-
perience and has ensured that all members of
staff have been trained to world-class standards
and embody the warmth and openness that is
characteristic of Trinidadians.

Continually building
on a family legacy

A businessman and boat racer, Ken Charles
has overseen the rise of Solo Beverages and
written his name into the history books

stablished in the 1940s by Joseph

Charles and initially employing just

a handful of workers, Solo Beverages

has developed into a hugely success-
ful soft-drink manufacturer that now has more
than 200 employees and exports its products
throughout the Caribbean.

A homegrown business with its roots in
Trinidad and Tobago, much of the company’s
success has been overseen by Joseph’s son,
Ken Charles. Since he became the managing
director of Solo Beverages, the company has
achieved significant growth and now exports to
niche markets within Canada as well as to New
York and Miami.

“Solo Beverages started with my father, who
was working as a salesman in a bakery when he
found out that the local factory was for sale. He
had around $350 saved up and borrowed some
more money from a good friend to purchase
the business,” explains Charles.

“One day while selling bread, he started to
sell some bottles of soda and that was the start
of the company you see today.

“At the start there were only two or three
employees and the operation was run entirely
by hand. My father then installed a semi-au-
tomated line that could produce 60 bottles per
minute in 1950. Through his ingenuity, he was
able to increase the efficiency of the machinery
to produce 120 bottles per minute.

KEN CHARLES
MANAGING DIRECTOR
SOLO BEVERAGES

“l worked hard and | have all
the confidence in my
son to keep moving the
company forward.”

“My father was completely self-taught and
worked extremely hard and he passed those
skills on to me. He also ensured that all of his
children were always honest and kind to our
staff. These lessons have been crucial as we now
have more than 200 employees, with increased
shifts to accommodate higher volumes, and
some of our workers have been with us for more
than 50 years”

A true pioneer

As well as continuing his father’s business
legacy, Charles has also carved out a career
in powerboat racing and is seen as one of the
pioneers of water sports within Trinidad and

Managing Director, Solo Beverages

Tobago. His exploits even earned him a place
in the 2019 Guinness World Records when he
became the oldest professional powerboat racer
at the age of 75 years and 17 days old.

Charles has been involved in powerboat
racing since the 1960s and has been a regular
competitor in the Great Race — one of the lon-
gest-running offshore powerboat races in the
world that sees entrants travel from Trinidad to
Tobago in the fastest possible time.

Now running for more than 50 years,
Charles has attempted the race on 49 occasions
and has claimed the ‘fastest boat’ title an im-
pressive 18 times.

“Sometimes there are up to 30 boats racing
and it can be very dangerous. I lost my two sons
in a boating accident in 1993 but I continued
racing because they also loved it so much and
would have wanted me to continue and over-
come my fear;” he says.

“I have one more year of racing before I re-
tire and still hold the record for the fastest time
to Tobago, which is 58 minutes.”

While Charles may soon retire from racing,
he has no plans to step away from his role at
Solo Beverages and is continuing his family’s
legacy by passing on his vast knowledge to an-
other of his sons.

“I like to think my legacy will be that I
worked hard and I have all the confidence in
my son, Hayden Charles, to keep moving the
company forward,” states Charles. “T truly be-
lieve that he’s going to take Solo Beverages be-
yond what I achieved so I am very excited by
the future”
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Making a real difference

Biomedical Enterprises is providing modern
medical technology throughout the region

dedicated provider of world-leading

healthcare and biomedical equip-

ment and solutions, Biomedical

Enterprises of Trinidad and Tobago
(BMETT) was founded in 2017 and now sup-
plies products to private and public medical in-
stitutions throughout the Caribbean.

Looking to change the level and quality
of healthcare systems, the company’s indus-
try-leading products help these institutions to
offer patients a full spectrum of solutions, from
treatment to the best options for recovery.

In order to achieve this, BMETT has part-
nered with major brands to bring the very latest
technology to the region. “For example, we are
the authorized distributor for Siemens Health-
ineers Radiology and Laboratory portfolio. We
are also the authorized distributor for Varian
Medical Systems for oncology equipment,” re-
veals Stephanie Ramaya-Hingoo, general man-
ager, BMETT.

“Our core focus is radiology equipment
which drives the business, while other support-
ing product lines such as medical equipment
and lab solutions support the business. We have
been partnering with other companies to align
our business needs to create a robust portfolio
to drive the business forward.”

As well as providing the healthcare sector
with the latest advances in medical technology,
BMETT holistically supports its customers by
providing turn key solutions from project man-
agement, design and installation to after sales
maintenance.

“We operate from the point of consultancy
to equipment purchase, installation, to end user
applications training. The most critical aspect is
the servicing of equipment to ensure optimum
equipment uptime,” explains Kieran Thomp-
son, managing director, BMETT. “We are fo-
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Kieran Thompson
Managing Director Biomedical Enterprises
of Trinidad and Tobago Ltd

cused on providing quality service to enhance
equipment uptime because this affects the qual-
ity of care for patients. It essentially means the
difference between life and death for someone”

Currently providing equipment and solu-
tions to more than 10 countries in the Caribbe-
an and South America, BMETT is determined
to ensure that the people within these nations
have the best possible healthcare.

“It’s always been quite personal for us,” says
Ramaya-Hingoo. “We consider that if it were
one of our own friends needing healthcare ser-
vices, we would like them to receive the best
quality diagnostics and that has been the driving
force for the past five years. We want to make a
genuine difference in healthcare throughout the
region by providing product and service inte-
gration to support our customers.”
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Exporting organic
chocolate to the world

A top Caribbean manufacturer meets growing
demand for natural and fair-trade foods

ssociated Brands Industries Limited

(ABIL) is beginning its foray into the

organic market after adding OCHO

Candy to its burgeoning portfolio
of brands. Founded in California, OCHO pro-
duces chocolate candies that are USDA certi-
fied organic, free trade and free of genetically
modified organisms and gluten. It also offers a
variety of organic vegan options.

The move comes as ABIL, the biggest man-
ufacturer and distributor of snack foods, choc-
olate confectionery, biscuits and breakfast cere-
als in the Caribbean, begins to explore the huge
new market of consumers around the world
who are increasingly looking for healthier and
sustainable foods.

“Those who want organic goods don’t have
to compromise on taste with this range and the
delicious-tasting products will also satisfy those
not actively seeking organic,” says Nicholas Lok
Jack, CEO, ABIL.

Having become aware of the OCHO brand,
Lok Jack felt it would be the perfect addition
to ABILs portfolio. “I found the products very
interesting, so we went to California to explore
the opportunity. Most importantly we met
like-minded people with shared values. There
were also great benefits as ABIL had the man-
ufacturing prowess and 49 years of experience
to add significant value to the manufacturing of
the products and the incumbent OCHO team
understood the US market.

“On completion of the acquisition we moved
the factory to Trinidad and Tobago and were
now operating the fully functioning OCHO
factory with high-tech equipment in the Carib-
bean. This was a monumental task against the
backdrop of COVID-19, but we now have, for
the first time ever, United States Department of
Agriculture-certified organic chocolates being
made in Trinidad and Tobago and sold to dis-
tribution outlets in the US, including Wegmans,
Rite Aid, Stop & Shop, Publix and Target”

Global demand for plant-based and organ-
ic products will continue to rise, states Lok
Jack: “People interested in these products are
very engaged and will seek them out, which
is why we developed OCHO fully plant-based
caramels with no dairy or milk. We began pro-
duction last September and launched them
this February. We will have many more new
products coming out under the OCHO brand,
are very confident about its potential and have
been exhibiting it at a variety of international
conventions.”

Moving into the American market

Initially, OCHO products made in Trinidad
and Tobago will be exported to over 20 coun-
tries in which ABIL currently has a presence.
“OCHO Candy will be marketed to our local
consumers, the Caribbean region, major US re-
tail stores and soon globally. This is the vision
of internationalization that we have embraced,
as we look toward the future and continue to
expand our portfolio with innovative products,”
adds Lok Jack.

One of the first candy brands in America
to make organic chocolate bars, OCHO only
began manufacturing in 2013, but ABIL has a
proven track record in building up brands and
sales. And Ronald Sampath, general manager of
Charles Chocolates, one of ABILs other brands,
is confident that OCHO will continue to thrive
both in the US and as it reaches new markets.

“We're truly excited to introduce OCHO
chocolates to local, regional and international
markets. We have more than 49 years of choc-
olate expertise and our chocolates are sold in
some of the most demanding markets,” he says.
“Not only does ABIL have the industry knowl-
edge and skill set to launch and manufacture
products like these, we have the necessary re-
sources along with a state-of-the-art and mod-
ern manufacturing plant with the necessary cer-
tifications that meet international standards”


https://www.patnt.com/
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Leveling up public

utilities to

boost

economic growth

The continued transformation of public utilities
was signified by a first-of-its-kind regional

water conference

s Trinidad and Tobago begins to recov-

er from the effects of the COVID-19

pandemic, the need for utility reform

as become a pressing matter and there

has been a concerted effort to upgrade public util-

ities in order to improve quality of life and spur
social and economic growth.

Looking toward the future, the Telecommuni-
cations Services of Trinidad and Tobago (TSTT)
is undergoing a significant technology evolution
and is partnering with some of the leading brands
in the world — including Huawei, Optiva, Cisco,
Ericsson, Microsoft and Oracle — to ensure its
network deployment and solutions are on par
with the best in class.

Originally designed to provide analog voice
services, TSTT has transformed into a true digital
company offering voice, mobile, broadband and
entertainment services that are all supported by a
robust digital infrastructure. It also has the only
data center in the Latin American and Caribbean
region accredited with both TIA 942-B Rating 3
and Data Center Operating Standards Maturity
Level 3.

In addition, the company provides cloud ser-
vices to businesses through its data center and is
set to play a key role in the digitalization of the
economy. “Fintech is a big focus of ours going
forward and in August last year we launched
our e-commerce platform, Parlour,” reveals Lisa
Agard, CEO, TSTT. “It was designed and devel-
oped by people within the country and presents
products created and produced by people in Trin-
idad and Tobago to the rest of the world.

LISA AGARD
CEO, TSTT

“In February of this year the

Central Bank of Trinidad and

Tobago awarded a provisional

registration for TSTT to issue
e-money. This milestone
marks a significant step.”

“Similarly, in February of this year the Central
Bank of Trinidad and Tobago awarded a provi-
sional registration for TSTT to issue e-money.
This milestone marks a significant step toward
providing the country with a robust and secure
e-money platform via a mobile wallet that will

CEO, TSTT

support financial inclusion and drive economic
growth”

Having seen a recent change in the way people
use and consume technology and how the pan-
demic impacted the telecommunications indus-
try, TSTT is determined to further develop the
ecosystem of digitally connected platforms and
roll out a new suite of digital services.

A new strategic plan for the company was ap-
proved by its board of directors and is reflective
of the reality of a fundamentally changed tele-
coms industry. No longer can it solely focus on
telecommunications, it must now become a for-
ward-thinking technology company.

A significant upgrade
Another significant moment came recently when
the Inter-American Development Bank approved
an $80 million loan to boost the efficiency, quality,
sustainability and resilience of Trinidad and Toba-
gos drinking water supply and security. This came
as part of a $315 million conditional credit line for
the Trinidad and Tobago National Water Sector
Transformation Program, with the initial oper-
ation including institutional strengthening and
capacity building to help the government improve
the sustainable management of water resources.
This is just one of the ways that a positive
change in public utilities can make a huge impact
on the day-to-day life of people. And one compa-
ny that is also looking to bring about considerable
change is the Trinidad & Tobago Solid Waste
Management Company Limited (SWMCOL),

Helping to build a
stronger and greener
energy sector

The National Gas Company of Trinidad and
Tobago is helping the country transition to
a low-carbon and more sustainable future

ith the Caribbean being one of
the most biodiverse regions in
the world and one of the most
vulnerable to climate change,
Trinidad and Tobago has long been working on
a strategic plan to transition to green energy.
Playing a key role in this proposal has been The
National Gas Company of Trinidad and Tobago
Limited (NGC) and its group of subsidiaries.

The company was quick to support the green
agenda and, following the country’s annual En-
ergy Conference in 2021, it launched an inno-
vative website that provides information on en-
ergy markets and technological developments
within the clean energy space throughout the
Caribbean.

The aim was to build mindfulness regarding
energy efficiency and renewable energy, as well
as ensure that knowledge and data was widely
available to investors, businesses, government
officials and the public.

The website also lists all of the clean energy
projects currently in development across Latin
America and the Caribbean, many of which are
taking place in Trinidad and Tobago. One of
the most important is the first large-scale solar
project to take place in the country.

A milestone moment for the future of the
country’s energy transition, the project sees BP
Alternative Energy Trinidad and Tobago, Shell
Renewables Caribbean and Lightsource BP
coming together to develop a solar plant that
will produce 302,500 megawatt hours of renew-
able electricity a year — enough to power the
equivalent of 42,500 homes and save 165,500
tons of carbon dioxide emissions annually.

It will be the first time that BP, Shell and
Lightsource BP have ever worked together on
a joint project and the deal has demonstrated
that energy companies are willing to combine
experience and expertise in order to support
the national decarbonization targets of Trini-
dad and Tobago.

A more resilient energy sector

Fully committed to creating a greener future,
NGC has also been working to improve the
awareness of energy-related matters among the
public. For example, it has launched a mobile
app called EnergySmarTT, which shows people
how much money they can save by converting

to more energy-efficient devices. The company
also created a weekly program called New En-
ergy Conversations on a local television station
to raise awareness among the public about en-
ergy issues.

Furthermore, NGC has conducted numer-
ous studies to see how natural resources, such
as solar and wind energy, can be converted into
energy people can use. The ultimate goal being
to study how to use wind to generate electricity
for fully green hydrogen production in the near
future.

“NGC has been working closely with the
government and key industry stakeholders
across the energy value chain over the past few
years to build a stronger, greener and more re-
silient energy sector, with greater alignment
and understanding of the challenges ahead,
says Mark Loquan, president, NGC.

Stuart R. Young, Minister of Energy and En-
ergy Industries, has also been working closely
with NGC and is delighted that the company is
focused on a greener future. Following a recent
visit to the company, he said: “It is heartening
to see NGC taking the initiative to create op-
portunities that encourage open sharing,
knowledge transfer and, above all, constructive
conversations about the present and future of
our industry”

Attainable targets for the future

NGC has also set out medium- and long-term
goals to help with the country’s aim of arriving
at net zero carbon by 2050 — a figure that coun-
tries around the world agreed to following dis-
cussions at the United Nations Climate Change
Conference in 2021.

These include achieving a 75% reduction in
the venting of methane and a 50% reduction
of fugitive methane emissions from the NGC
Group’s operations by 2030.

The group is also aiming to achieve 30% of
the country’s nationally determined contribu-
tions target for greenhouse gas reduction by
2040 and carbon neutrality across the entire
NGC Group by 2050.

“The NGC Group has emerged as a major
advocate for climate adaptation and energy
transition,” explains Loquan. “And we are de-
termined to continue to lead by example in the
energy industry”
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Abigail Whitehall
Head of Programs and Technical Services SWMCOL

which is currently prioritizing sustainability.

Established by the government in 1980, SWM-
COL has also outlined a strategic plan that in the
next two years focuses on sustainability and creat-
ing a culture of care for the environment.

“We give priority to waste minimization
and diversion, because that is the key strategic
pillar that is impacting the future of SWMCOL
and the future of Trinidad and Tobago in terms
of our landfills) explains Ria Ramdeen, CEO,
SWMCOL.

“Our landfills have surpassed their capacity
and, as a result of that, we have been looking at
two or three key initiatives to minimize waste en-
tering the landfills and to divert recyclable waste
away from them, so that we can enable the land-
fills to accept waste that is non-recyclable and can-
not be utilized in any other form.

“We are looking to create a new landfill system
that can manage the waste in the country in an
integrated and sustainable way. We want to be
able to capture and divert waste from our streams
and landfills and redirect them into value-added
processes.

“Capturing gases from the landfills will not
only contribute to reducing our carbon emissions
but we can look at commercializing the gases
as well”

SWMCOL is also working closely with the
Ministry of Education in Trinidad and Tobago to
ensure that there is a focus on sustainability and
that people within the country are aware of the
importance of recycling.

Ria Ramdeen
CEO, SWMCOL

“We recognize that to move the country for-
ward, in terms of the management of our waste
and even our attitude and our practices, we need
to educate,” says Abigail Whitehall, head of pro-
grams and technical services, SWMCOL. “There-
fore, we continually engage in public awareness
and public education, especially when it comes to
the impact your behavior as a citizen has on our
environment and economy. That is why we put so
much effort into our public outreach.

Ramdeen adds: “Recycling has been built into
the curriculum at primary and secondary school
level to create a better understanding of what hap-
pens to garbage and to create a culture of care for
the environment.”

SWMCOL

Utilizing technology to
transform the water network

he Water and Sewerage Authority
(WASA) of Trinidad and Tobago is
confident it can address leakage issues
and increase efficiency across its net-
work of pipelines thanks to an increase in fund-
ing and its introduction of the latest technology.

Coming out of the COVID-19 pandemic,
the government signalled its intentions to ad-
dress legacy issues in the water sector and the
wider challenges posed by changes in rainfall by
launching and hosting the first-of-its-kind Ca-
ribbean Regional Conference, Water Loss 2023.

“Our water treatment plants are outdated
and we realized the need to advance our exist-
ing infrastructure,” explains Ravi Nanga, Chair-
man, WASA. “We used the conference to high-
light the difficulties we have and attract experts
in particular fields to assist us.

“We did not know how many leaks we had
across our network, so we had to start using
technology to map them out. We located specif-
ic software that allows us to track leaks in real
time and that’s now the route we are taking, to
embrace technology”

In order to further transform the water
network, a loan of $65 million from the In-
ter-American Development Bank was secured.
“Earlier this year we opened a new wastewater
treatment plant that was funded by the IDB;
says Nanga.

Embracing the

hile some Caribbean countries

have been slow to implement

technical solutions in the finan-

cial sector, Trinidad and Tobago
is leading the charge when it comes to digitali-
zation and a willingness to adopt technological
change.

Both the Trinidad and Tobago Chamber
of Industry and Commerce (T&T Chamber)
and the Trinidad and Tobago Financial Centre
(TTIEC) are pushing for digital transformation
and believe a well-developed fintech ecosystem
will significantly strengthen the country’s econ-
omy.

“We want to see the ease of doing business
in the country substantially improved,” says
Stephen de Gannes, CEO, T&T Chamber. “Dig-
ital transformation is key and is being looked at
by the government in everything from paying
a bill and registering a birth to buying a car —
any kind of transaction really.

“We also want to ensure that we don’t lose
our best and brightest to other countries. We
have people coming out of university who have
been exposed to foreign technology and I be-
lieve they could provide some excellent tech-
nology solutions in the future. We want to en-
courage this through small and medium-sized

Ravi Nanga
Chairman, WASA

“There are now several projects that will
involve advancing our existing infrastructure,
such as pipes that are more than 100 years old
and water treatment plants. These will especial-
ly help those communities affected during the
rainy season when water becomes very muddy
and very turbid, which in the past has over-
whelmed our treatment plants”

digital age

enterprises and develop that entrepreneurial
spirit in them. That way they can become a
think tank that could even develop solutions
for the rest of the world”

Richard Young, chairman, TTIFC, is also a
firm believer that Trinidad and Tobago must
utilize the talent within the country, from the
300 students a year graduating with a degree
in technology to the young entrepreneurs and
startups that are utilizing fintech.

“We're going to create a virtual hub to build
the ecosystem for fintechs,” says Young. “We've
already received a fantastic response from some
of the big technology players who are prepared
to fund the hub.

“Visa, Huawei and the Telecommunications
Services of Trinidad and Tobago want to be part
of it and this will help to bring about significant
change, helping to move the country forward.

“Were already fairly advanced when it
comes to digital government payments and
we're trying to introduce online payments for
licensing, transport and immigration.

“We are also introducing e-money issuers
and e-wallets. However, there are some people
who want to continue paying with cash. There-
fore, we realize that some education will need
to take place”


https://swmcol.co.tt/



