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The Middle East’s discreet achiever

The Gulf-region sultanate has quietly transformed into a diverse
economy that is productive, resilient and ready for the future

ocated at the crossroads of the Arabian

Peninsula, Africa and Asia, the Sultanate

of Oman has quietly and quickly become

one of the Gulf’s most dynamic econo-
mies. Known as the Middle East’s Switzerland, the
open, oil-rich nation has reinvented itself by em-
bracing new industries in line with the wide-rang-
ing Vision 2040 development plan it launched in
2020. In the following interview, former Minister
of Commerce, Industry and Investment Promo-
tion Qais bin Mohammed Al Yousef introduces
the sultanate’s bold economic transformation.

Current forecasts suggest Oman’s gross
domestic product expanded by 2.9% in
2025, with a 3.7% rise expected in 2026.
How robust is the country’s economy and
how has the investment community re-
sponded to its evolution?

Omans growth is steady and increasingly
broad-based. Oil revenues provide stability, yet
we're seeing growing momentum from manufac-
turing, logistics and construction. Importantly,
inflation remains low, our rial currency is strong
and, thanks to fiscal discipline, we have room to
invest where it matters.

By the end of the second quarter of 2025, for-
eign direct investment reached $79 billion, up
12.8% compared with the same period in 2024,
with inflows into oil and gas rising 17%, manufac-
turing 12.5% and construction 8.6% — US invest-
ment alone grew 21%. In addition, in September
2025, S&P reaffirmed our investment grade sov-
ereign credit rating at BBB- with a stable outlook.
That confidence in Oman reflects the strong and

QAIS BIN MOHAMMED AL YOUSEF
FORMER MINISTER OF COMMERCE,
INDUSTRY AND INVESTMENT PROMOTION

“We've set aside over 25,000
square miles of land for
renewable projects, which
gives you a sense of the
scale of our ambition.”

enlightened leadership of His Majesty Sultan
Haitham bin Tariq and the clear direction set by
Oman Vision 2040, which together are driving the
country’s economic renewal.

In the first nine months of 2025, the na-
tion’s non-oil export revenues grew 10.3%
year-on-year to $13 billion and they now
represent over 41% of all exports. How
are you working to ensure the economy
advances inclusively for the sultanate’s
population of 5.5 million?

Oman’s exports today look very different from
adecade ago. Crude and liquefied natural gas once
dominated, now refined fuels, polymers, alumi-

num, fertilizers, food and machinery
carry greater weight. That reflects
our stronger industrial capacity and
improved market access through our
free zones, special economic zones,
industrial estates and network of free
trade agreements.

Our strategy is to create an econ-
omy that’s productive, resilient and
ready for the future. Were putting
real focus on skills, the adoption of
new technology and competitive
clusters in priority sectors, such as
petrochemicals, metals, food and
pharmaceuticals alongside emerging
industries like green hydrogen, am-
monia and renewables. Economic
diversification is being built from
the bottom up, with small and me-
dium-sized enterprises being integral to our in-
dustrial vision. Furthermore, the Made in Oman
campaign we launched over twenty years ago is
now a recognized mark of quality. It has helped
our companies raise standards, expand and com-
pete in over 130 export markets.

Al Yousef

Promotion

The government is investing in infrastruc-
ture to support the economy — in 2024
alone it awarded $9.7 billion in construc-

Qais bin Mohammed

Former Minister of
Commerce, Industry
and Investment

Oman’s Indian Ocean location makes it a strategic gateway between Asia, Europe and Africa.

tion contracts, many of them
concerning transport, logistics
and energy. Could you detail
some notable developments?
Our main Ports of Duqm, Suhar
and Salalah are expanding and in-
land dry ports are being developed.
Then there’s a new rail line. Linking
Suhar to Abu Dhabij, it'll deepen our
integration into Gulf supply chains
and cut freight times in the region.
Renewable energy is advancing
rapidly. In the first five months of
2025, solar and wind supplied about
11.5% of Omans electricity, more
than double the share at the end of
2024. In parallel, large green hydro-
gen and ammonia ventures are mov-
ing forward with exports expected
later this decade. We've set aside over 25,000
square miles of land for renewable projects, which
gives you a sense of the scale of our ambition.

Oman has also introduced reforms that
make doing business easier. What makes
the sultanate stand out as an investment
destination?

Firms operating here benefit from our clear
and predictable trade framework, stable currency

and strong legal protections. These factors, com-
bined with Oman’s world-class ports and logistics
infrastructure, create an environment where man-
ufacturers and service providers can plan.

On top of this, we've launched the Elite Com-
panies Initiative to ensure larger companies re-
ceive tailored support and the Golden Residency
Program, a ten-year scheme giving investors and
professionals time to settle and create long-term
value. We're also digitizing public services — li-
censes and customs clearances that once took
weeks can now be completed in minutes.

We've introduced regulatory sandboxes in ar-
eas like fintech, telecoms and transport to allow
new ideas to be tested too, and were preparing to
extend sandbox environments into artificial intel-
ligence and advanced technologies. We're creating
a digital economy that’s fast, secure and ready for
the next wave of global growth.

Overall, were building an economy thats
more diverse and sustainable while staying open
to international partners. For companies thinking
about where to establish a long-term Middle East
presence, Oman offers both reliability and reach
into some of the world’s fastest-growing markets.
To sum up, I'd say now is the right time to explore
Oman’s rich new opportunities and to invest in
our robust and vibrant economy. Oman has much
to offer and there’s so much more to come.

Competitive bridge to growth markets worldwide

Oman has become the obvious entry point
for American firms looking to serve expanding
demand from countries in the Middle East,

Asia and Africa

he US is now the second-biggest inves-

tor in Oman after the UK. By the end

of June 2025, it was responsible for in-

flows worth $21 billion — 27% of the
Middle Eastern nation’s entire foreign direct
investment (FDI) stock. And the number of US
firms operating in the sultanate is expanding at
a pace, with American investment volumes ris-
ing by over a fifth in the first half of 2025.

“For American businesses, our mix of sta-
bility, reliability and direct access to the growth
centers of Africa and Asia makes Oman an ex-
cellent base,” explains former Minister of Com-
merce, Industry and Investment Promotion
Qais bin Mohammed Al Yousef. “Add to that
our modern ports, competitive free zones, in-
vestment incentive programs, major economic
opportunities and the fact that we are one of
only two Gulf Cooperation Council (GCC) na-
tions with a free trade agreement with the US,
and the case for choosing Oman becomes clear”

The US-Oman FTA has been in place since
2009, and the sultanate’s exports enjoy the low-
est 10% import taxes under the US’s new global
tariff system. “That’s a serious competitive edge
at a time when tariffs are raising costs else-
where,” Al Yousef notes. “It strengthens Oman’s
role as a natural entry point for American com-
panies looking to serve the GCC and wider
regional markets while maintaining seamless
access to the US”

The FTA has had a considerable impact
on bilateral trade, which reached around $4.3
billion in 2024. According to Emmee Haun,
managing director of Oman Trade Office US:
“Omani exports to the US have diversified and
there’s been remarkable growth over the past
15 years in sectors like perfumes and essential
oils, plastics, iron and steel products and vehi-
cle parts. US exports to Oman have also grown
consistently, reflecting the demand for US tech-
nology and products. The trade balance gener-
ally favors the US, with steady annual growth
of 3-5%.

The sultanate’s launch of Oman Trade Of-
fice US in Washington last May illustrates the
importance being given to expanding the eco-
nomic relationship between the two countries.
As does its choice to lead the initiative: Haun is
a US national with high-level public- and pri-
vate-sector experience who was part of the FTA
negotiations team.

“We'’re a bilateral trade office funded by the
Oman Chamber of Commerce and Industry,
supporting both Oman and the US. For Oman,
we help companies enter, navigate and grow in
the US market while positioning Oman as an
attractive trade and investment partner. For US
firms, we promote Oman as a reliable sourc-
ing alternative across sectors,” she states. “T've
selected a team for their complementary skills
and US experience in order to act quickly, fo-
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During 2024, the sultanate’s t

EMMEE HAUN
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“Oman now offers one of
the region’s most open FDI
frameworks, especially in free
zones, with 100% ownership,
tax and customs incentives
and strong infrastructure.”

cusing initially on Texas, Illinois and Pennsyl-
vania — our top three states for synergies.”
Haun is not surprised that US investors are
increasingly being attracted to the sultanate.
“I've worked in Oman for about 22 years and
it's amazing to see how the environment has
evolved. It now offers one of the region’s most
open FDI frameworks, especially in free zones,
with 100% ownership, tax and customs incen-

hriving manufacturing sector expaﬁded by 8.3%.
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tives and strong infrastructure,” she discloses.
“Over the years, I've seen companies from all
over the world invest here. Historically, much
came from Southeast Asia, but now US in-
vestment is growing in emerging sectors like
renewables and electric vehicle battery supply
chains”

Asked what sectors offer untapped opportu-
nities for US investors, Al Yousef replies: “Green
hydrogen and ammonia projects stand out, as
well as downstream plastics, metals, miner-
al processing, logistics, digital infrastructure,
healthcare, education, tourism, desalination
and grid stability, which are all high-potential
areas.”

For Haun: “Technology in general presents
opportunities. Oman is entering a new era of
innovation and partnership. It’s uniquely po-
sitioned for investors and sees the US as a key
partner for technology, expertise and invest-
ment.”

DISCOVER THE TOP FIVE REASONS TO INVEST IN OMAN
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Economic and Clear Economic Vision Business-Friendly Cultural Richness
Political Stability Oman Vision 2040 Environment Oman’s deep heritage,
Known as the Switzerland socioeconomic development Oman has simple digitalized fabulous natural environments,
of the Middle East due to its plan is driving economic investment processes, tailored  renowned warm hospitality and
diplomatic neutrality, Oman'’s growth, innovation and incentives, competitive costs,  exceptional quality of life create
rial is the world's 3rd-strongest  diversification into sectors such skilled staff and first-class a welcoming environment for
currency and it is pegged as advanced manufacturing,  ports, airports, industrial zones investors and their families,
to the US dollar. ICT, clean energy and tourism. and ICT networks. as well as tourists.
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Strategic Location

With a coastline on the Indian

Ocean that is almost 2,000
miles long, the Middle Eastern
nation is a recognized hub for
trade, logistics and connectivity

with the Gulf region, Africa,

Europe and the wider world.
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A distinct

destination for
global investors

The Omani government is committed to
ensuring businesses succeed in an investment-
ready country that is defined by its stability,
opportunities and connectivity

y the end of the second quar-

ter of 2025, total foreign di-

rect investment (FDI) stock

in the Sultanate of Oman
reached approximately $78.78 bil-
lion, marking a 12.8% year-on-year
increase.

“That’s clear evidence of inves-
tor confidence in Omans trajectory.
Under the leadership of His Majesty
Sultan Haitham bin Tarig, our Vi-
sion 2040 development strategy has
become a living framework for eco-
nomic renewal, centered on private
sector empowerment, innovation
and global integration,” asserts Ibtis-
am Al Farooji, Undersecretary of In-
vestment Promotion at the Ministry of Commerce,
Industry and Investment Promotion (MoCIIP).

Through its Invest OMAN arm, MoCIIP is
focused on attracting investment to five growth
sectors that play to the nations strengths: val-
ue-added manufacturing connected to innovative,
sustainable, tech-centric and export-led industries;
ready-made and new tourism projects; agriculture,
aquaculture and processing initiatives for boosting
food security; advanced information and commu-
nication technologies; and upstream and down-
stream mining schemes that optimize the value of
the sultanate’s abundance of mineral resources.

All five sectors are delivering sustained mo-
mentum in inward investment — manufacturing
alone has brought in nearly $15 billion in recent
years, and there is accelerating investor interest in
green and high-tech industries such as renewable
energy, hydrogen, green steel, green aluminum
and electric-vehicle (EV) battery production.
“These sectors represent the next phase of growth,
anchoring Oman’s transition toward a clean-in-
dustrial economy and positioning the sultanate as
a reliable energy and manufacturing partner for
the world,” Al Farooji states.

Distinct benefits for investment projects
There are many factors behind the nation’s increas-
ing popularity with international investors. “Our
success is powered by Oman's strategic location be-
tween the Middle East, Africa and Asia, as well as
its modern logistics network and stable regulatory
environment. Political predictability, sound fiscal
management and investor-protection laws further
consolidate its reputation as a safe, forward-look-
ing hub for global investment;” she reveals. “Oman
offers a balance rarely found in emerging markets:
stability, transparency and excellent lifestyle qual-
ity”

The country also stands out for its proven
ability to successfully support the establishment
of investment projects. “The growth in manufac-
turing FDI, for example, has been reinforced by
robust expansion in the free and economic zones
at the Ports of Sohar, Dugm and Salalah, which
attract advanced industries and international part-

New investment solutions leverage Oma

Ibtisam Al Farooji
Undersecretary of
Investment Promotion

nerships,” says Al Farooji. “These
zones form the physical backbone
of Omans industrial diversification.
Each offers tailored investment in-
centive packages, including corpo-
rate tax exemptions, long-term leases
and integrated infrastructure linking
world-class ports, airports and indus-
trial areas”

Another huge asset for investors is
Omans openness to the world. “The
US-Oman Free Trade Agreement,
for instance, is a unique advantage
that investors increasingly leverage.
Combined with our network of trade
routes, this transforms our free zones
into efficient gateways for US-bound
exports,” she says. “Were also advancing a com-
prehensive economic partnership agreement with
India and exploring similar frameworks with the
European Union and key African countries. That
sends a clear message: Oman is not only a domes-
tic market, it's a strategic, connected launchpad
into neighboring economies”

What sets the country’s industrial hubs apart
from others in the Gulf region is their flexibility —
alongside land and logistics networks are complete
ecosystems offering workforce training, export
support and localized supply chains. “Our zones
reflect Oman’s vision of being both a production
base and a connectivity hub for markets across
Asia, Africa and the Middle East. They are where
many of our biggest manufacturing, energy and
logistics projects have taken root, and where we're
seeing some of our most transformative industrial
investments,” she notes.

Ilustrations of those include an agreement with
Indias GFCL for constructing a $489 million EV
battery factory in Salalah, while China’s JA Solar is
setting up a $564 million solar cell and panel plant
in Sohar, and discussions are progressing with In-
dias Jindal Steel about green steel production in
Dugm. According to Al Farooji, “These ventures
exemplify our new investment wave — technolog-
ically advanced, export-oriented and aligned with
global sustainability goals”

Those projects and numerous others are be-
ing nurtured by Invest OMAN, which acts as a
one-stop shop for investors. “Invest OMAN is
a full-scale investment facilitation platform that
brings together official investment opportuni-
ties under one national gateway. Through this
platform, strategic projects — typically above $1
million — receive end-to-end guidance in terms
of licensing, consultation and local partnership
support. Beyond facilitation, it provides tailored
business development, matchmaking and incen-
tive structuring,” she describes. “Our objective is
to ensure every investor’s journey is simple, seam-
less, transparent and anchored in opportunity. We
have a collaborative approach, with Invest OMAN,
ministries, free zones and other agencies working
in concert to align sectoral priorities.” Despite be-

Highly experienced experts in private equity
and asset management focus on growth
sectors, benefiting the country and investors

he substantial reforms that

have taken place in Oman

over the past five years in-

clude fiscal policy improve-
ments that have reduced public debt,
contributed to credit rating upgrades
and enhanced the sultanates attrac-
tiveness as an investment destina-
tion.

“Capital markets have also
evolved, with initial public offerings
and the privatization of govern-
ment-owned companies boosting
investor confidence,;” adds Khalid
Al Balushi, CEO of Oman National
Investments Development Company
(TANMIA), a semi-government in-
vestment firm that has a vital role in
supporting the nation's capital markets and wider
economic progress.

With over 25 years of experience in private
and public equity, TANMIA is one of the largest
private equity players in the country, with a diver-
sified portfolio of around 20 companies in sectors
aligned with the Oman Vision 2040 development
plan. It is also a leading asset manager, overseeing
assets worth more than $1 billion and operating
five active funds. “In the past two years, we've
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Khalid Al Balushi
CEO, Oman National
Investments
Development

launched three new investment ve-
hicles, including the first liquidity
fund for Muscat Stock Exchange
that is now valued at about $600
million and the Ishraq Endowment
Fund, which is designed to boost
investment and unlock the potential
of endowments in Oman,” notes Al
Balushi. “Another key initiative is
a $100 million private equity fund
with Oman Investment Authority’s
Future Fund Oman that is focused
on growth capital for small- to
mid-capitalization companies””

TANMIAS other two investment
vehicles — Tathmeer and the Sha-
ria-compliant Al Kawthar — invest in
companies listed on stock exchanges
throughout the Gulf Cooperation Council (GCC)
region. Both funds distributed dividends equal to
6% of their capital in 2024. “While our mandate
is mainly focused on Oman, as we expand our
asset management strategy, were increasingly
looking at regional opportunities, including GCC
private equity and real estate, to offer investors a
larger number of attractive options,” he reveals.
“The GCC is entering a new growth phase, with
reforms and strategies like Saudi Vision 2030 and
Oman Vision 2040 aligning closely. Our approach
is to build on these synergies”

Partner of choice for investors

According to Al Balushi, TANMIA core strengths
as an investment company are its vast experience
in structuring innovative investment initiatives in
private and public markets, as well as in establish-
ing projects and investing in multiple asset classes.
“With our disciplined and professional approach,
our investments generate solid returns and play a
constructive role in advancing Oman’s econom-
ic development,” he says. “For us, diversification
is central to sustainable growth. We balance our
portfolio across public equities, bonds and private
equity to ensure short-, medium- and long-term
resilience. We also balance investments across
startups and established businesses in nine diverse
growth industries”

BUSINESS FOCUS INDEPENDENT ADVERTISING SUPPLEMENT

Integrated infrastructure includes world-class ports, airports and industrial zones.

ing set up only in 2023, Invest OMAN has already
secured 39 strategic inward investment projects
worth over $3.8 billion in total and covering sec-
tors as diverse as manufacturing, healthcare, tour-
ism, logistics and food security.

Investors of all sizes benefit from the country
placing no restrictions on capital, profit repatria-
tion or dividend transfers, while the World Bank
ranks it among the most cost-effective investment
destinations in the Middle East. That is the result of
low operating costs — for example, its well-quali-
fied multicultural labor force is competitively
priced — as well as its advantageous tax systems
and investment incentives.

Furthermore, the government is constantly
augmenting its portfolio of incentives. One of the
most notable recent additions is a Foreign Capital
Investment Law, which enables 100% international

IBTISAM AL FAROOJI
UNDERSECRETARY OF INVESTMENT
PROMOTION

“Anchored by Vision 2040,
Oman offers investors
stability, access and long-
term clarity.”

ownership of businesses in nearly all sectors and
has simplified licensing processes. Another is the
Elite Companies Initiative that offers a distinct
range of incentives and benefits to businesses mak-
ing a substantial impact on national revenues, ex-
ports and the “Omanization” of industries.

“Complementing this is our 10-Year Golden
Residency Program, which we revamped in 2025
to attract global investors, innovators and talent;’
comments Al Farooji. “For us, the program is
about more than residency; it's about building a
community of contributors who see Oman as a
place to invest, innovate and belong” The scheme
includes multiple pathways to residency, ranging
from property purchases and equity investment to
academic expertise. Residency status is renewable
and open to individuals and their families, who
can enjoy the peaceful Oman’s exceptional quality
of life. Customized support for applicants is avail-
able from Invest OMAN and the process is digital,
transparent and efficient.

The government has digitalized over
three-quarters of all procedures for businesses and
introduced biometric verification so that foreign
investors can make submissions remotely and
quickly. These processes have been integrated into
several online platforms. Invest Easy, for instance,
includes e-services such as company registrations,
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Those sectors are manufacturing, agriculture
and food, information and communication tech-
nologies (ICT), tourism, mining and minerals,
energy and water, retail, transport and logistics,
and financial services.

“We have significant exposure to manufactur-
ing and industry, for example, where our focus is
to develop the full value chain for the projects we
embark on and to leverage Omans competitive
advantages. A typical project is Sanvira Carbon. It

KHALID AL BALUSHI
CEO, OMAN NATIONAL INVESTMENTS
DEVELOPMENT COMPANY

“Being on the ground gives

us deep insight into Oman’s
private sector and upcoming
projects, allowing us to match
investors with opportunities.”

produces calcined petroleum coke locally for the
aluminum industry using Omani raw materials
and its products serve global markets, highlight-
ing the strengths of Oman’s location, free zones
and sustainable supply chains,” details Al Balushi.
“In food, our portfolio includes Oman Agricul-
ture Company. It covers the value chain from
farming and processing to packaging and sales.
It is now expanding to broader agricultural prod-
ucts, and exporting to markets like India, China,
Japan and Europe”

n's strengths

licensing and regulatory compliance, while Invest
OMAN has created a user-friendly platform that
lets potential investors explore in detail and apply
for opportunities available in the country.

Al Farooji welcomes interest in these projects
from entities seeking to develop long-term growth
partnerships with the sultanate: “Through In-
vest OMAN, we ensure every investor has a clear
pathway, backed by top-level coordination across
government and a genuine commitment to suc-
cess. For investors looking to anchor their future
in a market defined by stability, opportunity and
access, Oman is ready”

Financial support for diversification

Once investors are up and running, they can tap
into assistance from Oman’s Development Bank.
“We help international investors operate sustain-
ably and maintain supply chains by providing
working capital lines to manage cash flow and by
acting as a guarantee partner, ensuring they can
access local services and materials;,” explains the
banks CEO Hussain bin Ali Al Lawati.

With a capital base of $1.3 billion, the insti-
tution’s main mission is to facilitate Vision 2040
projects. “Our role is to bridge the financing gap
in sectors that are essential for diversification
where commercial banks have limited appetite.
Our goal is to provide funding until these sectors
mature and commercial banks increase their in-
volvement;” he summarizes. “Five key pillars guide
our funding decisions: employment, food security,
self-sufficiency, regional development and attract-
ing foreign direct investment.”

The banks focus on manufacturing, for in-
stance, is driven by its impact on jobs, imports
and exports. “We have a large youth population, so
manufacturing can absorb employment gaps. Our
subsidized loans are conditional on maintaining
a certain level of Omani employment. If corpo-
rates don't comply, they can borrow, but without
the subsidy;” the CEO discloses. “Oman also has
the infrastructure and raw materials to support
self-sufficiency. Plus, it’s the ideal hub for exporting
to regional markets”

Other high-potential sectors the bank pro-
motes include agriculture, fisheries, mining, tour-
ism, renewable energy and green industries. In Al
Lawati’s view, “The world still doesn't fully know
Oman’s strengths, culture and opportunities. It's
one of the most geopolitically stable countries in its
region, with a 1,967-mile coastline, abundant land,
small population and favorable climate. We should
showcase its unique advantages — logistics, work-
force, resources and stability — to attract investors
who recognize its value for sustainable, long-term
investment”’

TANMIA is a major presence throughout
the tourism value chain too. It has a stake in the
nation’s first budget airline, SalamAir, and was a
founding investor in Omanss first integrated tour-
ism project, Al Mouj, for example. “We’re devel-
oping a real estate asset management product that
should launch in the next six months,” he disclos-
es. “We're also currently exploring the next growth
phase in ICT, including fintech and tech-enabled
solutions — the first investment our new small-
cap fund made was in a cloud kitchen business.”

The company supports international investors,
not only with its own ever-expanding investment
products and solutions that are tailored to the
market, but by advising on and enabling indi-
vidual investments. “Being on the ground gives
us deep insight into Oman’s private sector and
upcoming projects, allowing us to match inves-
tors with opportunities, while large-scale invest-
ments often require creating the opportunity from
scratch. Our expertise in private equity and deal
structuring bridges this gap, professionally pack-
aging projects for investors and facilitating their
entry into the market,” the CEO declares.

“Omans evolving economy and recent reforms
should put it at the top of people’s investment lists.
Each sector has growth potential, from healthcare
and logistics to manufacturing and education.
Success comes from identifying niche opportu-
nities and partnering strategically to structure in-
vestments that tap into them — TANMIA is the
partner of choice for investors wanting to seize
these opportunities”

BUSINESS FOCUS INDEPENDENT ADVERTISING SUPPLEMENT

Thanks to te US-Oman Free Trade Agreemeht, the sultanate’s expo

o =
SR

et

OMAN SPECIAL 3

rts to America are capped at 10% tariffs under the Trump administration’s new tax system.

Free trade catalyzes US-Oman ties

The American Chamber of Commerce in Oman
IS helping companies from both nations take
full advantage of a unique agreement

nly 20 countries worldwide have free

trade agreements with the US — and

the Sultanate of Oman is one of them.

Since the US-Oman Free Trade Agree-
ment (FTA) came into force in 2009, trade between
the two nations has more than doubled to around
$4.3 billion. “At a time when global trade barriers
are increasing, the US-Oman FTA gives compa-
nies operating from Oman a clear competitive ad-
vantage — not just in the US, but across the wider
region,” asserts Ali Daud, chairman of the Ameri-
can Chamber of Commerce in Oman (AmCham
Oman).

He explains: “Under the US global tariff struc-
ture introduced in 2025, almost all of Oman’s ex-
ports are capped at a 10% reciprocal tariff, while
most other countries face both original base tariffs
— which Oman does not — plus additional tariffs
that can reach as high as 50%. That makes Oman
a uniquely competitive export platform. The ben-
efits are reciprocal, with US goods still enjoying
duty-free entry here”

As well as removing bilateral duty taxes, the
FTA includes measures making it easier and safer
for US entities to do business in the sultanate. These
cover issues such as company ownership, intellec-
tual property, public sector procurement and dis-
pute settlements. The net result has been not just
a significant uptick in trade volumes, but the US
becoming the number one foreign investor in the
sultanate and much closer partnerships between
US and Omani firms.

The evolution of AmCham Oman, which was
founded in 2003 as the Oman American Business
Council, echoes this deepening relationship. “To-
day, our focus is practical: helping companies enter
the Omani market, understand the ecosystem, and
use Oman as a base to scale into the Gulf, India,
East Africa and South Asia — and vice versa for
Omani companies scaling into the US;” he states.

“In 2017, we became the official American
Chamber of Commerce in Oman, focusing on ad-
vocacy, showcasing Oman’s strengths and facilitat-
ing business connections. Last year, we also signed
a partnership agreement with the Oman Chamber
of Commerce and Industry, which recognizes our

Ali Daud

Rebecca Olson
Chairman CEO

AmCham Oman AmCham Oman

leadership in connecting the US and Omani pri-
vate sectors. We've become a more effective bridge
— not just facilitating introductions, but helping
companies move from interest to execution,” Daud
details. AmCham Omans CEO Rebecca Olson
adds: “We've grown into a community of over 300
member companies, hosting events nearly every
week, making us one of Oman’s most active and
effective business networking platforms. Our goal
is impact — taking what we've built and expanding
it in ways that create results for our members. That
means strengthening our programs and helping
more US and Omani companies turn conversa-
tions into concrete partnerships and investments.”

Facilitating new connections
The organization has bolstered its portfolio of ser-
vices over the past two years. “Its been an incredible
period of growth,” says Olson. “Many Americans
still don’t know much about Oman — we want to
change that. Our events feature senior public and
private sector figures showcasing real opportunities
and the governments proactive role in attracting
investment. We've also formalized Gateway Oman,
a tailored program for investors. We set up essential
meetings with key stakeholders and support public
and private sector engagement”

In addition, the chamber has developed more
services to guide Omani exporters through US
certifications and connect them with buyers. “Am-

Cham Oman launched the Oman SME Forum for
small and medium-sized enterprises,” the CEO
comments. “This brings together Omani and in-
ternational entrepreneurs, ecosystem stakeholders
and large corporations to discuss challenges and
explore possible partnerships. Omani SMEs have
fantastic potential, and our role is to make sure
they’re connected, confident and prepared”

Oman offers political stability, competitive op-
erating costs, efficient ports and free zones, and di-
rect access to multiple high-growth markets, Olson
adds. “We make doing business easier. Our role is
to help companies land, connect and grow?”

Huge opportunities emerge
According to Daud, the government’s focus on di-
versifying the Omani economy away from oil and
gas is generating numerous opportunities for new
US-Oman collaborations. “In the past few years,
we've seen diversification move beyond plans into
tangible results. The Oman Investment Authority
has been instrumental in this, consolidating state-
owned enterprises, restructuring them for efficien-
cy and driving investments into logistics, petro-
chemicals, mining, fisheries and manufacturing;’
he says. “Downstream industries are expanding,
and links are being created between large industrial
anchor projects and SMEs, which is how you build
real value chains. Furthermore, Oman’s ports and
free zones are increasingly competitive, and more
mid-sized companies are exporting”

In Olson’s view, some of the biggest emerging
opportunities for US investors are in export-led

industries. “Manufacturing is where Oman(s real
potential lies. Its major ports are known for effi-
ciency, and when it comes to exporting to the US,
its quicker from Omans location outside of the
Strait of Hormuz. Besides low energy costs, Oman
has strong availability of high-quality raw materials,
including medical-grade plastics and green steel.
From Oman, companies can serve the Gulf Coop-
eration Council region, tap into Indian Ocean trade
routes and align with emerging trade agreements
across the region, such as the Comprehensive Eco-
nomic Partnership Agreement with India”

ALI DAUD
CHAIRMAN, AMCHAM OMAN

“For companies looking for
a stable, cost-effective base
to grow across the region,
the opportunity is real — and
ready.”

Daud agrees. “The country offers opportunities
in the green economy. Oman’s underdeveloped
tourism sector is about to take off and recent re-
forms in mining have unlocked access to critical
minerals like lithium, presenting high potential
for US tech companies. Oman may be less familiar
than some of its neighbors,” he concludes, “but for
companies looking for a stable, cost-effective base
to grow across the region, the opportunity is real
— and ready”

The next generation of Islamic banking services

Digital innovation combined with ethical and
sustainable practices power a transformation
in Oman’s banking landscape

n October 2025, the total

assets of Oman’s 21 licensed

banks stood at $122 billion,

a 7% year-on-year increase.
“Our banking sector is strong,
with high capital, liquidity, prof-
itability and asset quality and the
Omani rial is stable, supported by
effective regulation and oversight
from the Central Bank of Oman,’
reports Bank Nizwa’s CEO Khalid
Jamal Al Kayed.

Bank Nizwa is the country’s
leader in Islamic banking, an ac-
tivity based on Sharia law, which
promotes ethical practices, transparency and
real economic activity. It is this segment of
Omani banking that is performing best, hav-
ing achieved double-digit year-over-year
growth to capture around 20% of the mar-
ket in just over a decade. There are now two
Islamic banks in the sultanate, while some
conventional institutions have set up Sha-
ria-compliant windows.

“Bank Nizwa was established in 2013 as
the first Islamic bank and it reflects the jour-
ney of the Islamic finance industry in Oman,”
Al Kayed says. “We began with assets of
$400 million and now have $5.1 billion, and

Khalid Jamal Al Kayed
CEO, Bank Nizwa

we’ve grown from a startup into
a strong, full-service bank with
23 branches, offering retail, cor-
porate, treasury and investment
services — all Sharia-compliant”

During the first three-quar-
ters of 2025 alone, Bank Nizwa’s
lending expanded by 9% vyear-
on-year to $4.3 billion, deposits
grew 11% to $4.1 billion and its
profit before tax rose 17% to $44
million.

As the CEO notes, Omani
banks’ stability allows them to
support inward investors, cor-
respondent relationships and the sultanate’s
development.

“The banking sector plays a key role in en-
abling economic growth and implementing
the government’s policies. Banks are aligning
with the Oman Vision 2040 plan, focusing on
the same priority sectors. Bank Nizwa, for ex-
ample, supports diversification sectors such
as fisheries, logistics, and manufacturing,” he
states.

The bank is also a major contributor to the
vision’s digitalization targets, as it continues
to pioneer digital innovations that enhance
financial inclusion and strengthen its market
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share. “Our goal is to build next-generation
Islamic banking solutions for Oman and the
region, while maintaining a strong focus on
ethical banking and sustainability,” Al Kayed
adds.

Bank Nizwa sees close alignment between
Sharia principles and the United Nations
Sustainable Development Goals (SDGs) and
has, therefore, mapped its products to these
environmental, social and governance (ESG)
objectives.

“We were the first in Oman to issue envi-
ronmentally friendly banking cards and offer
green financing, including special products
for renewable energy projects, for example,”

KHALID JAMAL AL KAYED
CEO, BANK NIZWA

“Islamic banking offers higher
transparency and stricter
oversight than conventional
banking, with financial and
Sharia audits ensuring ethical
practices.”

he explains. “In governance, Islamic bank-
ing offers higher transparency and stricter
oversight than conventional banking, with
financial and Sharia audits ensuring ethical
practices”

The bank’s social focuses include wealth
management, women, young people, health
and education, all of which are aligned with
Oman Vision 2040, as well as the SDGs.

“Learning and development are two of
our strategic priorities,” highlights Al Kayed.
“When we launched, we recognized we

weren’t just building a new bank, we were
establishing a new industry. From the start,
we've worked to raise awareness about Islam-
ic banking. We also partner with universities,
government entities and international insti-
tutions to build local expertise, follow global
best practices and strengthen Oman’s Islamic
finance ecosystem.”

Expanding beyond borders
“Our strategy also emphasizes open banking,
which allows us to expand beyond borders
through partnerships and innovative use of
client data. The combination of digitaliza-
tion, open banking and ESG-based products
will deepen client relationships and our con-
tribution to the Omani economy,” he says.
As well as regional expansion, Bank Niz-
wa is receiving a lot of interest from countries
further afield — particularly in Europe and
Central Asia — that are seeking to develop
Islamic banking in collaboration with the
bank. “Globally, Islamic finance was worth
about $5 trillion by the end of 2024 and it’s
expected to grow to $7.5 trillion by 2027 — a
scale no one can ignore,” he explains.
Around 60% of those assets are in bank-
ing and 20% in sukuk, the Sharia-compliant
alternative to traditional government bonds.
Most of these are issued in dollars and listed
in Europe at the moment. Al Kayed asserts:
“There’s untapped potential in this area for
US investors, and if the US introduced more
Sharia-compliant indices or listings, it could
attract significant investment from the Gulf
and Asia. At Bank Nizwa, we already invest
in US markets through Sharia-compliant in-
dices, which shows this model can work suc-
cessfully”



https://investoman.om/
https://www.banknizwa.om/en
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The nation takes a digital leap forward

Oman is fast becoming
a regional hub for
connectivity, innovation
and investment in
telecommunications
and digital
technologies

s Minister of Transport, Communi-

cations and Information Technology

Saeed bin Hamoud bin Saeed Al Mawali

tresses, “Digital transformation is at the

heart of our Oman Vision 2040 strategy to build an

inclusive, sustainable knowledge-based economy

and an integrated smart government.” In 2021, his

ministry launched its National Digital Economy

Program to drive the digitalization of Oman’s pub-

lic sector, society and industry. This involves mak-

ing the sultanate a regional leader in five pillars:

information and communication technology in-

frastructure, electronic government services, smart
technologies and cities, cybersecurity and talent.

A lot has been achieved already. For example,
the country has almost universal broadband, 4G
and 5G coverage, it is connected to the world via
21 submarine cables with more in the pipeline and
it boasts state-of-the-art data centers. Since 2022,
the government has also invested $442 million in
e-service, open-data and citizen-engagement plat-
forms. Thanks to that investment, 74% of public
services were fully digitalized by May 2025.

To promote smart technologies, the ministry
initiated a National Program for Artificial Intel-
ligence and Advanced Digital Technologies in
2024, and it is partnering with the US-based Inter-
national Data Center Authority on this program’s
delivery. “The initiative aims to position Oman as
a regional and global hub for digital innovation
and Al Al Mawali explains. “Key elements include
establishing integrated infrastructure; creating na-
tional standards for data centers, cloud computing
and AL and developing educational and training
schemes to prepare for large-scale projects”

At the heart of the program is Oman Digital
Triangle, a pioneering scheme to set up three vast
ICT clusters powered by green energy. “These will
be interconnected digital and AI complexes for
integrated data and Al services. They will include
gigawatt-scale data centers to meet global demand
for high-performance and cloud solutions,” he says.
In addition, his ministry has announced it is creat-
ing a zone for regional Al startups and innovative
businesses in Muscat, plus the Green AI Alliance,
which will see government, private sector and ac-
ademic stakeholders collaborate on research and
development to reduce the energy-hungry tech-
nology’s carbon footprint.

When it comes to cybersecurity, Oman is now
rated as one of the world’s role models in the In-
ternational Telecommunication Unions Global
Cybersecurity Index. “Oman ranks highly due to
our strong policies, infrastructure and capabilities.
Cybersecurity and digital resilience are core to our
strategy for protecting critical infrastructure and
advancing digital transformation,” notes Al Mawali.

Over the past few years, his ministry has also
ramped up its investments in programs such as the
Oman Startup Hub; Numo, which helps tech busi-
nesses in their growth phase; and Jadarah that en-
courages collaborations between the public sector
and local innovators. “My ministry is cultivating a
dynamic startup ecosystem by providing mentor-
ship, financial support and access to global markets
for high-potential companies, and by promoting
collaboration between Omani and international
tech startups, including ones from the US,” he says.

As an indication of the rising maturity of the
country’s ICT sector, its revenues are forecast to hit
$9.11 billion by 2030. Furthermore, investors are
flooding into the sector, with US investment alone
reaching $212 million in 2024. “US technology
companies are playing a pivotal role in accelerat-
ing our digital transformation, bringing expertise,
infrastructure and capacity-building programs;’
states Al Mawali, before adding that there is sub-
stantial potential for more US investments and col-
laborations. “Opportunities exist, for example, in AI
deployment, smart infrastructure, cloud services,
data center management, digital platforms, cyber
defense technologies, training and public-private
partnerships aligned with national strategies.”

Engine of the digital economy
According to Aladdin Bait Fadhil, CEO at Oman
Telecommunications Company (Omantel), the

sultanate’s leading connectivity and digital solu-
tions provider: “The Omani ICT industry’s growth

Empowering
Oman’'s Digital
Future

Fueling the revolution of
things in Oman

By fostering emerging technologies and
empowering communities, we create sustainable
ecosystems with enhanced efficiencies, where
businesses achieve accelerated growth, and
individuals enrich their experience.
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story is closely tied to Vision 2040, which targets
a 10% contribution to national gross domestic
product from the sector. Today, were approaching
1.5%, much of it driven by the strength of Oman-
tel’s infrastructure. The shift toward cloudification,
process automation and e-services has opened new
opportunities for telecommunications and ICT
players like Omantel to deliver advanced connec-
tivity and digital solutions that enable and acceler-
ate the country’s transformation agenda”

Founded in 1975 as the nations first integrated
telecom provider, Omantel is now 51% owned by
the state with the rest of its shares being listed on
the Muscat Stock Exchange. Despite the Omani
telecom market having been liberalized since 2005,
Omantel commands a 40.3% share of the mobile
segment and a 54.4% share of the broadband seg-
ment as of September 2025. Unlike legacy opera-
tors in many other markets, Omantel has preserved
its leadership position, commanding the highest
revenue market share in Oman, reflecting the
strength of its customer mix, network quality and
premium service portfolio.

SAEED BIN HAMOUD BIN SAEED AL MAWALI
MINISTER OF TRANSPORT, COMMUNICATIONS
AND INFORMATION TECHNOLOGY

“US technology companies
are playing a pivotal role
in accelerating our digital

transformation.”

That rise is partly due to its constant investment
in infrastructure, which amounted to nearly $1.6
billion for the last 6 years. Its network now contains,
for instance, 2,409 5G mobile sites covering 92% of
the populated areas in the country, over 6,200 miles
of fiber optics that are accessible by the same per-
centage of households. The company also operates
six of Omans eight subsea cable landing stations.

“Were investing heavily in subsea cables.
Omantel is the most connected operator to interna-
tional subsea cables in the Middle East and North
Africa, where we have access to more than 20
global subsea cable systems. We also operate mul-
tiple subsea cable landing stations in Oman. This
is complemented by our partnership with Equinix,
through which we have built MC1 in Muscat in
2020, which is the first carrier-neutral data center
in the region, followed by SN1 in Salalah in 20247
Bait Fadhil reveals. “Having such state-of-the-art
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facilities in Oman built and managed by the lead-
ing data center company worldwide, clubbed with
our international subsea network, has created an
ecosystem that attracted the biggest international
hyperscaler and content providers to use Oman as
their main hub to serve the region. It also enabled
access to a global ecosystem of data centers and
cloud providers, giving us one of the most resilient
and diverse international networks in the region.

Omantel is expanding its data center footprint
and plans to land another 10 subsea cables in
Salalah to satisfy demand from tech giants, which
will make it the second most internationally con-
nected city in the Gulf region. “We've proven that
Oman is a preferred destination for hyperscalers.
Its political stability, and skilled human capital have
helped us build strong relationships with those
companies and attract them to invest in the sultan-
ate;” he states. “What truly sets Oman apart though
is the combination of its strategic geographical po-
sition and abundant clean energy sources — solar,
wind and natural gas — that can power data centers
sustainably. The conversation around green energy
is becoming central to how we design our digital
infrastructure. We're also conducting joint studies
with Stanford University to explore how cold deep-
sea water off Omans coast could serve as a natural
cooling resource for data centers to support sus-
tainable digital growth”

Beyond telecommunications

Among the groups most significant contributions
to Oman's Vision 2040 and ICT sector has been its
investments in areas other than connectivity infra-
structure. “Our DNA is in telecommunications,
but the future demands more,” asserts the CEO.
“Therefore, we've expanded our portfolio, estab-
lished and acquired ICT companies, tapping into
not just data centers, but cloud, cybersecurity, In-
ternet of Things (IoT) and smart city services”” As
an illustration, one of its subsidiaries, Oman Data
Park, has become a recognized national digital
champion by offering managed services to govern-
ment and enterprise clients across data centers, the
cloud and hyperscaler ecosystem, cybersecurity,
enterprise applications, systems integration and in-
dustry solutions embedded with AI and machine
learning.

“We've also established Future Cities (Tadoom),
a specialized company focused on IoT and smart
city solutions. It manages all smart metering ser-
vices for water and electricity entities in the sul-
tanate and delivers cutting-edge services such as
drone-based infrastructure monitoring and dig-
ital-twin solutions,” he adds. “Similarly, Infoline
is an established Omantel entity providing con-
tact-center services, business process outsourcing
and related digital solutions. These initiatives reflect
Omantel’s evolution into a fully integrated digital
infrastructure and solutions provider, and we will
continue to expand in this way — with new ICT in-
vestments and acquisitions to be announced soon””

Another example is Zain Omantel Internation-
al (ZOI), one of the Middle East’s largest wholesale
telecommunications companies and a joint ven-
ture with the regional telecom giant Zain Group.
Omantel holds a 21.9% share in Zain Group with
majority board seats, making it a subsidiary of
Omantel, and giving the Omani group a total mar-
ket of over 54 million subscribers in eight Middle
Eastern countries.

“As we hold a controlling stake in Zain, were
adopting a regional approach to build and connect
telecom infrastructure across the Middle East. Most
internet traffic currently flows through the Red Sea
and Bab el-Mandeb, and there have been growing
concerns about the stability of those routes. There-
fore, we're developing, together with licensed oper-
ators in each country; alternative cable routes that
land in Salalah, Oman and extend through Saudi
Arabia, Jordan, the Mediterranean and Europe.
This ensures redundancy, reduces dependency on
existing routes and enhances regional connectivity,
Bait Fadhil discloses. “We couldn’t have achieved
this without our regional presence enabled by ZOL
Moreover, our data center expansion plans are tied
to this collaboration. We're working to extend our
data footprint across all eight markets, strength-
ening Omantel’s competitiveness regionally and
globally”

Empowering digital talent

Omantel invests substantially in training and entre-
preneurs to help drive the nations digital transfor-
mation. For instance, it has created its own acad-
emy for its 2,500 employees, 94.3% of whom are
Omani. “In collaboration with international insti-
tutions such as Stanford University and the London
Business School, we identified 35 emerging roles
that the market will need in the future and designed
training programs that equip staff and new recruits
to meet those needs,” he states.

Another major initiative is Omantel Innova-
tion Labs, which operates through two streams.
The first lets the groups employees experiment
with ideas that, if successful, Omantel helps spin
out. The second stream supports external startups
and founders. “Numerous Omani startups are
emerging in the ICT sector and many of them are
outcomes of Omantel Innovation Labs. We work
closely with those startups, providing access to

technology and mentorship, enabling them to test
and refine their solutions before launching them
on the market, and we invest in them as well. This
model has strong momentum, allowing us to der-
isk our investments and attract international inves-
tors and startups to Oman,” details Bait Fadhil. To
date, Omantel Innovation Labs’ alumni have been
focused on technologies in areas such as smart cit-
ies, fintech, insurtech, cybersecurity, edtech and
generative AL “We intentionally avoid telecom
startups because we believe the market and tech-
nology are evolving beyond traditional telecom,” he
comments.

Al-powered portal to the future

Omantel itself continues to evolve in order to ce-
ment its status as a regional technology power-
house and engine of the country’s digital economy.
In 2024, it introduced a new corporate strategy
— Portal to the Future — through which it aims
to become a leader in Al, integrate a broader range
of advanced digital products and services into its
consumer and enterprise portfolios, build up its
innovation capacities and bolster the sustainability
of its operations.

“The most important pillar of our Portal to
the Future strategy is leadership in AL’ states
Bait Fadhil. “The first step toward this was to ask
ourselves: how can we become an Al factory for
Oman? We traveled to the US and met with com-
panies such as Amazon, Microsoft, Google, Ope-
nAl, Scale Al Cohere and Oracle to create mean-
ingful partnerships. Together, we started shaping
our vision. Building strong partnerships with glob-
al AT frontrunners is a crucial foundation” Today,
most Al is served from data centers in places like
the US. As global Al inferencing increases, data
networks are expected to move closer to users. “We
aim to be ready by expanding our data centers to
host large-scale Al training and application work-
loads;” he says.

The next step for Omantel is fully understanding
what the Omani market needs in terms of Al-based
services and attracting skilled talent to Oman. “Hu-
man capital in Al remains scarce worldwide. How-
ever, weve already identified promising Omani
startups with great potential. With the right expo-
sure and collaboration with international partners,
we believe they can accelerate their learning curve;
reveals Bait Fadhil. “At Omantel, our approach is to
orchestrate the ecosystem — connecting market
needs, local innovators and global expertise. Were
facilitating these linkages and will soon announce
strategic partnerships that will strengthen Oman’s
position as an epicenter for applied Al and inno-
vation”

ALADDIN BAIT FADHIL
CEO
OMAN TELECOMMUNICATIONS COMPANY

“Omantel is the most connected
operator to international subsea
cables in the Middle East and
North Africa.”

The group has a long track record of partnering
with international technology companies including
Microsoft, Google, Amazon Web Services, Huawei
and Oracle. “Collaboration has always been central
to Omantel’s success and, right now, we see strong
potential for US and global investors to collabo-
rate with us in areas such as Al, cybersecurity, IoT,
smart cities and cloud services,” the CEO details.
“Beyond technology, the most critical element is
human capital. These partnerships aren't just about
importing knowledge — they’re about developing
Omani talent, empowering startups, and support-
ing small and medium-sized enterprises. This eco-
system approach, where knowledge transfer and
local empowerment go hand in hand, is what will
truly sustain Oman digital future”

A competitive liberalized market

In 2005, Qatar-based Ooredoo Group that operates
across the Middle East, Africa and Southeast Asia
became Oman's second telecom operator. “Today,
we hold around 28-30% of the market by revenues
and provide a full range of converged services, from
mobile and fixed networks to IT solutions, data
centers offering cloud and co-location services to
global hyperscalers, and submarine cable hosting,”
states Saoud Al Riyami, CEO of Ooredoo Oman.
“We see strong government commitment to eco-
nomic reform, sustainability and attracting foreign
investment, and, as Oman continues to position
itself as a regional digital hub, were investing in the
infrastructure needed to meet rising demand”

The third and most recent entrant is a digi-
tal-only joint venture between Vodafone and a
local consortium, which started operating in 2022
and has a 14% market share. “Vodafoné’s interest
was driven by Oman’s mature, well-regulated tele-
com environment;” says Vodafone Omans CEO
Bader Al Zidi. “Oman is now ready to accelerate,
with strong infrastructure and the arrival of new
players like us, it’s steadily advancing toward being
a leading digital economy. Oman is becoming not
just a connected nation, but a competitive hub for
innovation and investment in the region”
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Heart of the region’s
data economy

The sultanate is capitalizing on its many
advantages for data hosting and management
to accelerate digital transformation

man offers distinct ad-
vantages as a hub for
digital data. “First is ge-
ography: located on the
Indian Ocean, it’s a gateway between
Asia, Africa and Europe. Every ma-
jor trade route passes through the
country;” says Magbool Al Wahaibi,
CEO of Oman Data Park (ODP), the
country’s premier provider of man-

aged information and communica- \ \

tion technology services.

“Second, it’s already a global dig-
ital hub. With over 20 submarine ~pq
cables, it connects Asia to the world,
making it a natural node for inter-
national digital traffic. Third is political stability.
Oman is known for neutrality and constructive
diplomacy, often described as the ‘Switzerland
of the Middle East, which creates trust. Fourth
is abundant, affordable power,” he adds. “These
factors make Oman the ideal place to host the
region’s digital future, including artificial intelli-
gence (AI) workloads and other energy-intensive
digital operations”

ODP is capitalizing on these advantages. A
subsidiary of the telecom giant Oman Telecom-
munications Company, ODP was established in
2012 to address the nation’s unmet data residency,
security and sovereignty requirements. It began
by building the sultanate’s first data centers and
launching cloud hosting services. Over time, the
company expanded into cybersecurity and pro-
fessional services such as disaster recovery.

“Today, we operate Omarn’s largest data centers
with 10 megawatts of capacity, set to grow to 20-30
megawatts and potentially 50 megawatts within a
decade. With AT workloads, this could reach over

Magbool Al Wahaibi

Oman Data Park

150 megawatts,” reveals Al Wahaibi.
“Were developing connected data
centers — not just facilities but nodes
that link nations, enable hyperscalers
to lower latency and redundancy,
and support sovereign solutions.”

ODP has five state-of-the-art
Tier 3 and Tier 3+ data centers in
the Muscat region, Dugm and Ibri,
which deliver 99.98% uptime reli-
ability and are monitored 24/7. To
handle the country’s rising demand
for data management, it is construct-
ing a new facility in Nizwa at the
moment and has advanced plans for
another in Salalah.

As a result of its investments, the company
holds a 90% share of the national data center mar-
ket and currently serves over 800 public sector
entities and companies of all sizes across a wide
range of industries. It has developed tailored solu-
tions for those different client groups. “With gov-
ernments, for example, we're pioneering ‘data-em-
bassy’ centers, where countries host workloads in
Oman under their own laws while ODP provides
the infrastructure,” he notes.

Fostering a strong digital ecosystem
According to the CEO, the company has had a
substantial impact on the sultanate in terms of
lowering national operating costs through auto-
mation, catalyzing digital transformation across
public and private sectors, and supporting inno-
vation, talent development and small and medi-
um-sized enterprises.

“For instance, we run programs that host start-
ups at near-zero cost for up to five years, helping
young entrepreneurs who can't afford hosting ser-

vices,” he comments. “ODP is also evolving from
building infrastructure to delivering total solu-
tions. This includes automating ports and utilities
and enabling SMEs to develop new applications
for processes like this. Oman has talent and we see
it as our role to empower it. Over the next decade,

MAQBOOL AL WAHAIBI
CEO, OMAN DATA PARK

“We’re developing connected
data centers; not just facilities
but nodes that link nations,
enable hyperscalers to lower
latency and redundancy, and
support sovereign solutions.”

one of our priorities is to drive research and devel-
opment and bring it under the same roof as our
SME ecosystem — creating innovation with real
economic impact”

Another priority is sustainability. “We’re com-
mitted to supporting Oman’s net-zero 2050 man-
date by making our data centers as green as possi-
ble. This includes our upcoming facility in Nizwa,
one of the largest in the country — like our sites in

Oman Data Prk is responsible for te country’s largest data centers.
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Muscat, it will be solar-powered,” states Al Wahai-
bi. “Equally importantly, we partner with Omani
companies to develop green technologies, creat-
ing new businesses and maximizing in-country
value. Sustainability for us is not just about opera-
tions; it’s about building a national data ecosystem
that can grow and expand beyond Oman”

That process has begun: ODP has invested in
establishing a $450-million data facility in Egypt,
and it supplies services in Tanzania and Zanzibar.
“We're in talks to construct data centers across
East Africa, equipped with Al infrastructure to
accelerate digital transformation,” he discloses.

The company has also attracted many global
hyperscalers to the sultanate. “We've formed close
ties with hyperscalers and US Al leaders like Am-
azon Web Services, Microsoft, Google, Meta and
Nvidia to leverage Oman’s unique advantages for
data management. At the same time, we welcome
investors that want to participate in building in-
frastructure, with strong returns expected,” Al
Wahaibi declares. “Over the next decade, ODP
will be the key mover of Oman’s digital contribu-
tion to gross domestic product, connecting closely
with the global digital ecosystem. I invite digital
conglomerates and startups, especially from the
US and Silicon Valley, to come to Oman and con-
nect with ODP”

An attractive ICT investment ecosystem

Local and global innovators in strategic
technologies receive strong support for
growing and internationalizing their businesses

THCA Group is the investment

arm of Oman Investment Au-

thority (OIA) for the information

and communication technologies
(ICT) sector. In this interview, the
groups CEO, Said Al Mandhari, ex-
plains why Omani innovation is thriv-
ing and how ITHCA is achieving its
two main objectives: creating jobs and
opportunities for young talent and in-
creasing the ICT industry’s economic
contribution.

Over 200 tech startups have
been registered in Oman Start-
up Hub platform and received about $330
million in funding from a variety of sources.
How has ITHCA bolstered the nation’s sup-
port for innovators?

Since its launch in 2019, ITHCA has built a
robust investment ecosystem structured around
venture capital funds to strengthen early-stage in-
vestments; direct investments in startups and local
companies to scale beyond Oman; and joint ventures
with international companies to establish operations
in Oman or support their regional growth. Today,

Said Al Mandhari
CEO, ITHCA Group

the countrys investment ecosystem
is attractive to local and international
startups, offering multiple pathways
for growth, whether early-stage or
mature. In addition to ITHCA, initia-
tives such as the Oman Future Fund
and Oman Investment Fund provide
further assistance for large-scale and
strategic projects.

Equally important was creating an
ecosystem where startups can pilot
ideas and incubate projects. ITHCA
enables this by coordinating with oth-
er OIA subsidiaries, including ones in
tourism, logistics, oil and gas and tele-
communications, allowing startups to address real
challenges.

ITHCA's first three years were dedicated
to developing the country’s ICT investment
framework and restructuring the legacy
companies in its portfolio, which include na-
tional enterprises in areas such as telecom
infrastructure, space and digital services.
What are your current priorities?

Our focus is on mega projects and local invest-

ments in five key technologies: Al IoT, data cen-
ters, semiconductors and cybersecurity, but also in
any other technology where we see economic value
for Oman. This positions ITHCA as a core player
in digital transformation and regional investment
growth.

With data centers, for instance, ITHCAS role is to
build the ecosystem around these hubs, expanding
beyond connectivity to include high-performance
computing, artificial intelligence infrastructure,
applications and regional terrestrial links. We cre-
ate synergy among existing projects and drive new
initiatives to meet future demand. This includes at-
tracting international data center investments and
collaborating on new submarine cables with local
operators and global investors. Another priority is
supporting the governments digital transformation.
A leading example is healthtech, where we've adopt-
ed a public-private partnership model, bringing in
local and international partners to evolve the sector.
We're applying the same approach in education, lo-
gistics and energy.

The group has recently invested in two US
semiconductor companies, GS Microelec-
tronics and Lumotive, that have relocated
part of their operations to Oman. Why did
ITHCA make these investments and how is it
encouraging their success?

We're leveraging these companies’ know-how to
build local capacity for design activities, reducing
costs and complexity. We have the same strategy
with AL IoT and cybersecurity investments. As part
of attracting international companies, we offer joint
and co-investment opportunities, providing not
only capital but highly skilled talent at competitive

costs. For example, to meet the needs of the semi-
conductor companies, we launched an upskilling
program in collaboration with the government. In
less than a year, over 100 graduates were ready to
work for them. We also have close partnerships with
universities, enabling links between students, inno-
vation labs and research centers in our five core tech-
nology areas, which ensures Oman has the human
capital needed for those emerging technologies.

Why should US companies with innovative
solutions consider the sultanate?

Oman has three main competitive advantages
that make it attractive for ICT investment. First is
its strong pool of graduates and young professionals

SAID AL MANDHARI
CEO, ITHCA GROUP

“Our focus is on mega projects
and local investments in five
key technologies: Al, loT, data
centers, semiconductors and
cybersecurity.”

who are passionate about technology. Second is its
position as a vital telecommunications and logistics
gateway connecting Asia with the Gulf region. Third
is that the government recognizes ICT as a crucial
enabler for all sectors of the economy. Leadership
commitment, investment incentives and strong
support from ITHCA have created a favorable envi-
ronment for investors. Together, these factors make
Oman an excellent strategic base for international
companies looking to expand in our region.

Investing in Oman’s Future. Partnering
With the World.

With a diversified portfolio and a long-term vision,

www.tanmia.om
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A world-

class

logistics hub

Oman’s strategic location, maritime
heritage and ongoing development of
advanced integrated infrastructure make
it a vital gateway for trade and investment

ne of the Oman Vision 2040 strategic
plan’s goals is to make the sultanate a
globally competitive hub for transport
and logistics, a sector that already con-
tributes around 6% of its gross domestic product.

To achieve this, the government is investing
in advanced integrated infrastructure — in 2025
alone, 60 major developments valued at about $2.6
billion were under construction. “Oman is rapidly
enhancing its infrastructure to support economic
growth, regional connectivity and sustainable de-
velopment,” details Minister of Transport, Com-
munications and Information Technology Saeed
bin Hamoud bin Saeed Al Mawali. “As part of
our strategy, were expanding public-private part-
nership initiatives across transport and logistics,
creating numerous avenues for US companies to
contribute expertise, technology and investment”

Inland, key PPP projects include highways,
bridges and rail; state-of-the-art border inspection
and clearance facilities; urban public transport
systems such as a metro in Muscat; electric vehicle
infrastructure; and intelligent transport systems.
The government is also targeting initiatives for en-
vironmental sustainability in supply chains, and it
intends to implement a national port community
system that integrates all maritime and land-based
transportation modes to streamline import and
export processes.

Many of the country’s priority PPP projects
concern ports and port-adjacent logistics capaci-
ty. At present, it has three main commercial ports:
Sohar in the north predominantly acts as a facil-
ity for business-to-consumer trade and industri-
al production, Salalah in the south is focused on
transshipment and central Duqm was established
to serve the nearby oil and gas sector.

“Feasibility studies for expanding Sohar and
Salalah will be completed to shape future project
pipelines. Were also preparing PPP-led opera-
tions for Duqmi’s terminals, Al Mawali reveals.
“In addition, we're developing Khasab and Shinas
ports in the north, transforming Muscat’s Sultan
Qaboos Port into an urban waterfront destination
and ensuring multimodal logistics hubs link our
seaports efficiently”

The government is also constructing new mar-
itime sites through PPPs, with one flagship being
the Middle East’s first green ship-recycling hub.
“Oman is pioneering sustainable maritime prac-
tices with this project, which is being developed

Reggy Vermeulen Emile Hoogsteden
CEO CEO, Sohar Port
Port of Dugm and Freezone

with Green Wheel Recycling Middle East;” he says.
“It will feature a fully integrated port capable of re-
cycling over 70 ships annually, producing around
2 million metric tons of low-carbon steel in its
initial phase. This supports Oman’s 2050 net-zero
goals and stimulates secondary industries such as
eco-friendly container manufacturing”
Expansion, modernization and diversification
of Oman’s maritime capacity is a governmental
priority because the sector is economically vital,
as 66% of the value of the sultanate’s exports and
imports pass through its ports. And its impor-

REGGY VERMEULEN
CEO, PORT OF DUQM

“For US investors, our free
trade agreement is an excellent
bridge for approaching a
region that is going to become
more important in the future.”

tance is rising: in the first nine months of 2025, the
number of vessels ports welcomed rose 11% year-
on-year and the volume of cargo they handled
increased by 4% to about 106 million metric tons.

Emile Hoogsteden, CEO of Sohar Port and
Freezone, explains why the sector is growing.
“Omans 1,967-mile-long coastline and strate-
gic location — outside the Strait of Hormuz and
the Red Sea, open to the Arabian Sea and Indian
Ocean — make it ideally positioned for the future
of global trade. As economic gravity shifts toward
the Middle East and Southeast Asia, Oman stands

BUSINESS FOCUS INDEPENDENT ADVERTISING SUPPLEMENT

Sohar Port and Freezone generates 2.6% of Oman’s gross domestic product.

in the right place at the right time. With its mar-
itime heritage, enthusiasm and clear ambition to
diversify, the country’s vision to become a logis-
tics and maritime hub is logical and achievable,
he states. “In addition, its infrastructure is already
world-class, not only its ports, but its industrial
zones and logistics corridors. There’s strong gov-
ernment commitment to maintaining this stan-
dard and to attracting international investment.”

Sohar Port and Freezone is a prime example of
this. It is the sultanate’s main trade gateway, one
of its biggest industrial centers and the Finan-
cial Times’ fDi magazine ranked Sohar Freezone
among the worlds top three economic zones for
investors in 2025. “Our investment framework of-
fers some of the most competitive incentives in the
region. We've attracted over $30 billion in invest-
ments and have seen a strong acceleration in the
past few years,” Hoogsteden discloses. “In the port,
for example, were developing a $1.6 billion liquid
natural gas plant with TotalEnergies and Oman’s
OQ, while a new $1.35 billion polysilicon plant in
our free zone will establish a full solar value chain
here”

Another advantage for investors is under con-
struction: a $3-billion rail line between Sohar and
Abu Dhabi, which will later be extended to Sau-
di Arabia and link the rail systems of all six Gulf
Cooperation Council (GCC) nations. “The rail
connections will further integrate Oman into the
regional logistics network, creating new pathways
for trade and growth,” Hoogsteden enthuses.

Plans for the Gulf railway project extend to
Dugm port, which has recently partnered with
Investcorp on a substantial expansion, with the
global investment firm heading a consortium that
has committed $550 million to the project. “We’re
a multipurpose, multimodal port with a huge
amount of available land to service the country’s
growth,” notes the facility’s CEO Reggy Vermeu-
len. “We're focusing on supporting the oil and gas
industry, the mining sector to export Oman’s min-
eral wealth, and decarbonization, with significant
hydrogen developments happening next to the
port. We're also helping with broader industrial-
ization of the country and diversification”

New industries emerging in and around
Duqmis special economic zone include green steel
and space, with the latter being led by the National
Aerospace Services Company (NASCOM), a PPP
venture. “Our vision is creating a Space Coast in
Dugm with multiple spaceports and local manu-
facturing — like a Cape Canaveral for the GCC,
says NASCOM'’s founder and CEO, Sayyid Azzan
bin Qais Al Said. In 2024, the company set up the
first of those spaceports, Etlag, which has already
executed two successful orbital missions. “We're
also exploring aerospace technologies like materi-
al science and specialized components, and plan
to develop launch systems and additive manufac-
turing to support space technologies,” he states.

EMILE HOOGSTEDEN
CEO, SOHAR PORT AND FREEZONE

“As economic gravity shifts
toward the Middle East and
Southeast Asia, Oman stands
in the right place at the
right time.”

The nation’s space industry was valued at $155
million in 2024 and is expected to triple by 2030.
“We're eager to join the global space economy and
become an extension of US space capabilities,” Al
Said asserts, adding that Dugm offers advantag-
es beyond streamlined logistics: “Our geography
gives us a unique regional position for launches
due to our coastal position and access to a range of
orbits, while our strong Omani workforce, espe-
cially aviation and petroleum engineers, provides
a solid foundation for a competitive edge”

Vermeulen concludes with another reason
for the rising interest in the sultanate’s ports and
economic zones: “Oman is an island of stability in
this part of the world, thanks to the influence of
monarchy and its foreign policy of being a friend
to all and enemy of none. For US investors, our
free trade agreement is an excellent bridge for ap-
proaching a region that is going to become more
important in the future”

Aviation gateways connect Oman to the world

A cutting-edge airport network positions Oman
Airports as a key enabler of connectivity and
economic growth, welcoming the world to Oman

viation and tourism are central pillars of
Oman's Vision 2040, identified as drivers
of diversification and resilience. A broad
cosystem of stakeholders, including
airlines, logistics providers and tourism businesses,
works collaboratively to strengthen both sectors. At
the heart of this ecosystem is Oman Airports, the
state-owned company that manages and operates
the country’s main airports in Muscat, Salalah, So-
har and Dugm, alongside three regional airports.
“We serve as an enabler of the government’s
vision by providing world-class airport infrastruc-
ture, operational excellence and services that con-
nect Oman to the world,” explains CEO Ahmed
Al Amry. “As part of Oman’s ambition to become
a global logistics hub, Muscat and Salalah airports
play a pivotal role in strengthening air cargo capac-
ity, linking local industries to international markets
and enhancing trade competitiveness.”
Salalah Airport, in particular, benefits from
proximity to one of the region’s busiest marine
transshipment hubs. This sea-air advantage deliv-

ers competitive transit times for global shippers
and reinforces Oman’s role within international
supply chains.

Muscat and Salalah airports are equipped with
state-of-the-art cargo facilities capable of handling
a wide range of cargo, including general freight,
temperature-sensitive pharmaceuticals, perish-
ables, dangerous goods, live animals and high-val-
ue consignments. These facilities are supported by
modern warehousing, automated handling and
advanced cold-chain solutions.

Muscats cargo terminal handled around
169,000 metric tons last year. However, Oman Air-
ports sees significant potential to expand through-
put and cargo mix. “Oman is the second-largest
fish producer in the Arab world, yet less than 2%
of this output is currently exported by air,’ notes Al
Amry. “To address this, we are developing a state-
of-the-art fish processing and logistics center that
will enable packaging and delivery of fresh seafood
to Europe and Asia within 37 hours” This facili-
ty will support long-term scalability of air cargo

Oman’s airports welcomed about 12.9 million passengers in 2024.

operations and attract additional
freighter services.

Passenger traffic across Oman
Airports’ network is projected to
have reached over 14 million pas-
sengers in 2025, with international
tourists accounting for a significant
share. “Oman’s competitive edge in
tourism lies in its strategic location
at the crossroads of Asia, the Mid- .
dle East and Africa, combined with f
the authenticity of its offerings. Few
destinations offer such diversity
within short reach of international
airports;” says Al Amry.

“Airports are national ambassa-
dors. They represent the first and last impression of
a country, and we take this responsibility very seri-
ously. Our mission is to ensure that every passen-
ger experiences the warmth of Omani hospitality
alongside first-class efficiency and infrastructure”

To further enhance passenger experience and
commercial performance, Oman Airports signed
a cooperation agreement with Singapore’s Chan-
gi Airport Group in 2025. The agreement aims to
strengthen aeronautical and non-aeronautical rev-
enues, with a focus on retail, hospitality and real
estate. Wide-ranging developments at all airports.
At Muscat, the duty-free area is being redesigned to
create a stronger sense of place and more engaging
passenger journey. New food and beverage con-
cepts are being introduced, combining internation-
al brands with leading local products. In parallel,
smart systems are being embedded across facilities
to enhance efficiency, safety and service quality.

A flagship innovation is the Single Token Jour-
ney initiative, which replaces traditional boarding
and immigration processes with biometric facial
recognition, enabling passengers to move seam-
lessly through the airport without repeated docu-
ment checks. Oman Airports’ commitment to in-
novation was underscored in 2025, when it became
the first airport operator worldwide to deploy the
new Wi-Fi 7 standard.

Sustainability is a strategic priority, and Oman

Ahmed Al Amry
CEO, Oman Airports

Airports has established a roadmap to
expand renewable energy and improve
resource efficiency. Plans are being fi-
nalized for a solar facility at Salalah to
cover a significant portion of the air-
ports energy demand. In parallel, the
company is advancing a large-scale so-
lar development concept at Sohar, with
the potential to exceed internal energy
needs and support national grid objec-
tives. Alongside this, it is electrifying
ground operations, investing in reverse
osmosis water treatment plants and in-
troducing hydrogen-powered vehicles.
These developments continue to
attract airlines to Oman, with a recent
milestone being China Eastern Airlines launching
new flights from Beijing. “Route expansion is a
priority,” says Al Amry. “We work closely with all
stakeholders to promote Oman as a year-round
destination through coordinated marketing, airline
engagement and strategic partnerships”

AHMED AL AMRY
CEO, OMAN AIRPORTS

“We are determined to make
Oman a preferred location
for travelers, airlines and

investors alike.”

Beyond aviation, Oman Airports is positioning
the sultanate as an attractive destination for global
investors through the development of large-scale
airport cities in Muscat, Sohar and Salalah. Muscat
Airport City alone will span more than 34 million
square feet and has already attracted nearly $100
million in inward investment.

“Our airports are gateways to a network of pow-
erful opportunities;” Al Amry concludes. “With
cutting-edge infrastructure, ambitious sustainabil-
ity plans and a strong focus on innovation, we are
determined to position Oman as a preferred des-
tination for travelers, airlines and investors alike.”
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SalamAir’'s expanding route neork urrently includes over 40 global destinations.

The Middle East's undiscovered gem

It is increasingly easy to fly to a welcoming
destination packed with cultural treasures
and breathtaking natural environments

early 3.9 million tourists
visited Oman in 2024,
and the nation is am-
bitious to raise that to
12 million by 2040. Adrian Hamil-
ton-Manns, CEO of the sultanate’s
first low-cost airline, SalamAir, is
confident this could be achieved.

“Oman is an undiscovered gem
with a high-value proposition. We're
expecting a large rise in inbound
tourism,” he says. “For people who
have been overwhelmed by mass
tourism elsewhere, Oman is very dif-
ferent. It has a natural and traditional
approach to tourism, is incredibly
safe, has great values, amazing culture and people
— it’s one of the best countries in the world.

The country has something for everyone, in-
cluding five World Heritage Sites, bustling souk
markets and fabulous cuisine. Then there are stun-
ning environments like mountains, deep wadi val-
leys through which wide rivers flow, deserts that

¥ 4

Adrian Hamilton-
Manns
CEO, SalamAir

turn into verdant oases in the mon-
soon season and glorious coastlines
with blue seas offering excellent pos-
sibilities for diving and snorkeling or
whale and turtle watching.

“Muscat and Salalah are beautiful
locations that are better known be-
cause they are more developed, but
there are so many other gorgeous
places in Oman, such as Sohar to
the north, while Masirah Island is
untouched beauty, Barr al Hikman
is often referred to as the Maldives
of the Middle East and Ras al Hadd
is where all the turtles go to nest;
Hamilton-Manns explains.

As the nation’s largest domestic airline, Sala-
mAir flies to or near all these destinations and
more. Founded in 2017, it is growing quickly: the
company currently operates a fleet of 15 next-gen-
eration Airbus aircraft, which will expand to 25
over the next three years, and it aims to double its
annual passenger numbers from 4.5 million to 9

Wadi Sﬁab canyon offs a spectacular bacopor hikers and swimmers.

Unmatched hospitality

Both international and domestic investors are
building on Oman’s innate tourism strengths

n 2024, Oman Tourism Development

Company — the state-owned body tasked

with advancing and promoting its sector

— secured around $406 million in foreign
direct investment.

“Confidence in Oman’s tourism is strong
and several international hotel chains are en-
tering the market with new projects,” confirms
Samir Messaoudi, general manager of JW Mar-
riott Hotel Muscat. “US investment is still at an
early stage, with most American involvement
being through operators like Marriott, which
already has six hotels here. The upcoming
Trump-branded luxury resort could help at-
tract more investors.”

Five-star JW Marriott Muscat is in the cen-
ter of the capital next to the brand-new Oman
Convention and Exhibition Centre. “Most ho-
tels in Oman are four- or five-star, as it attracts
high-value segments like luxury leisure trav-
elers, business tourism and destination wed-
dings,” Messaoudi says. The hotel he oversees,
for example, is primarily associated with meet-
ings, incentives, conferences and exhibitions.

SAMIR MESSAOUDI
GENERAL MANAGER
JW MARRIOTT HOTEL MUSCAT
“What makes it a unique
destination is the mix of
business and leisure.”

Naseeb Yahya Nasib Ken Mueller
Managing Director General Manager
Yahya Nasib Global Yahya Nasib Global

“Muscat has a strong advantage for MICE: our
convention center is just 10 minutes from the
airport, equipped with the latest technology
and it offers large capacity;’ he states. “What
makes it a unique destination is the mix of busi-
ness and leisure — after meetings, delegates can
reach mountains, wadis, museums or the souk
bazaar, all within a two-hour drive”

This combination not only brings in MICE
events, it also encourages business travelers to
make repeat trips to JW Marriott Muscat for
vacations. “While we’re an American brand,
we've embraced the authenticity of Oman and
its nature that surrounds us, while showcasing
its rich culture. Plus, our Family by JW pro-
gram, kids’ facilities and diverse dining options
make us very family-friendly,” Messaoudi notes.

can to Discover More
3 www.jwmarriottmuscat.com

million within four years. One major reason for
the airline’s success is bargain ticket prices — for
example, it only costs around $100 to go from
Muscat to Nairobi in Kenya.

“We're a value-based airline: itss all about low
fares, high volume and enjoyable travel experienc-
es, and that has resonated very well with custom-
ers. When we introduced our $23 Muscat-Salalah
fare last year, there was a massive step up in de-
mand. Our low prices, coupled with our high
safety standards, make us an airline of choice for
US passengers, who are very smart travelers,” he
notes. “Furthermore, as we get more people on
flights than other carriers, were 20% more fuel
efficient. We're a carbon-neutral airline and very
conscious of our carbon footprint”

Another factor behind SalamAirs rapid
growth is its strategy for expanding a route net-
work that today includes over 40 destinations in
Europe, Africa, Asia and the Middle East. “Tradi-
tionally, airlines go after the same markets and we
fly to places like Doha, Dubai and Jeddah, because
everybody must. But were focusing on routes that
are unserved,” reveals the CEO.

As illustrations, it has flights to Almaty in Ka-
zakhstan, has recently launched routes to Vien-
na in Austria and Medan in Indonesia, and it is
studying many other opportunities in places such
as Africa, Central Asia and Eastern Europe. “Low
fares stimulate travel, and our low-cost base allows
us to be exploratory and opportunistic in our ap-
proach,” he says. “Itss a strategy that's worked well
for us”

“Oman’s warm hospitality, natural
beauty and focus on sustainability
in tourism projects align with what
Americans, for example, value”

A unique community

Interest in investing is also rising
among leading local enterprises. A
prominent example is Yahya Nasib
Global, one of Oman’s oldest and
most important business groups
that is dedicated to tourism and
real estate.

For decades, the group has
been bringing the best of Oma-
ni hospitality, culture and values
to the world through its chain of
first-class hotels that currently consists of sev-
en Sofitel and Novotel properties. “Our model
has focused on prime city locations, like just
off Leicester Square in London, in the heart of
Paris and near Dam Square in Amsterdam, al-
though I'm now also exploring resorts on global
islands,” discloses Yahya Nasib Global’s manag-
ing director, Naseeb Yahya Nasib.

The group’s flagship project in Oman is Dol-
phin Village, a luxury residential resort com-
munity in a stunning location on the tranquil
edge of Muscat and only 10 minutes from the
airport. The project taps into a growing trend
toward “permanent tourism” among expats and
second-home seekers. “We created Dolphin
Village in 1974, and it has gradually expanded
over 50 years to include 340 apartments and
villas on over 1 million square feet of land,” he
describes. “We own 1.3 million square feet of
adjacent land and plan to extend the village, po-
tentially tripling its capacity from 1,000 to 4,000
residents.”

Today, people from around 53 different
nations live in the multicultural village. The
group’s general manager Ken Mueller explains:
“We've created an intimate sense of communi-
ty and belonging. Dolphin Village is unique,
in that it is the only facility in Muscat with its

JW Marriott Hotel Muscais sited by the Oman Convention and Exhibition Centre.

Samir Messaoudi
General Manager
JW Marriott

Hotel Muscat

Hamilton-Manns insists that Omans tour-
ism industry has huge potential for US investors.
“Were at the entry level in tourism. There are so
many things to develop and grow. Its a magnifi-
cent open platform with incredible greenfield op-
portunities,” he states. “My vision for SalamAir’s
future is that it will rank as the best airline in the
Middle East and enable 12 million tourists a year
to visit Oman at a low cost”

ADRIAN HAMILTON-MANNS
CEO, SALAMAIR

“We're a value-based airline:

it's all about low fares, high

volume and enjoyable travel
experiences.”

The sultanate’s other domestic airline, state-
owned Oman Air, is also striving to make it easier
to visit the country. For example, it offers a stop-
over program and has joined the oneworld global
airline alliance. “We fly 42 routes with our own
aircraft and operate about 90 more through part-
nerships, but joining oneworld has taken us to a
new stratosphere, giving us access to 900 airports
worldwide,” says Oman Air's CEO Con Korfia-
tis. “Travelers should make Oman one of their
bucket-list destinations, as they will experience
something truly unique. I've never encountered
anyone who has visited Oman and didn’t want to
come back”

own full-service clubhouse. Mem-
bers and residents have access to
three swimming pools, two gyms,
a children’s gym and a spa, as well
as squash, tennis, badminton and
basketball courts”

Mueller insists that Muscat and
wider Oman hold tremendous
prospects for tourism. “If Dubai
is a manmade wonder, Oman is
the Middle East’s natural wonder.
Within a couple of hours from
Dolphin Village, there’s desert with
beautiful sunsets and night skies,
mountains, deep gorges, a beauti-
ful island and phenomenal white
beaches,” he reveals. “Oman is also
on a different path to many countries in the re-
gion. It has taken steps to preserve its history
and culture, and the people here are the friend-
liest you will ever meet?”

NASEEB YAHYA NASIB
MANAGING DIRECTOR
YAHYA NASIB GLOBAL

“I have two goals: to diversify
our global hotel portfolio and
to build a hotel on the coast
in Oman. The country has
huge potential.”

Nasib agrees. “I have two goals: to diversify
our global hotel portfolio and to build a hotel
on the coast in Oman. The country has huge
potential, with incredible natural beauty and
possibilities for adventure tourism. Another
great thing about Oman is the innate diver-
sity in our population” he states. “I'm very
positive about tourism as a national economic
growth opportunity. What we need now is to
loosen some laws and embrace openness while
maintaining our strengths in hospitality and
community”

_ Bring the world to Oman, and Oman to the world
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3 Pools | 2 Gyms | Spa | Restaurant & Lounge | Playgrounds | Tennis & Squash Courts
www.dolphinvillagemuscat.com

Dolphin Village is a premier residential

ommunity in Muscat,



https://www.salamair.com/en/
https://www.marriott.com/en-us/hotels/mctmj-jw-marriott-hotel-muscat/overview/
https://dolphinvillagemuscat.com/
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Around 74% of public Omani revenues come directly from oil and gas.

Oil, gas and beyond

Hydrocarbons will continue to power the Omani
economy while helping to build a more diverse
and sustainable energy ecosystem

ydrocarbons contribute roughly 30%
of Oman’s gross domestic product
and nearly 60% of its export revenues,
with 34 concession blocks currently
producing around 1 million barrels of oil and 5.3
billion cubic feet of natural gas per day. The sector
also accounts for over 80% of the country’s total
foreign direct investment stock at $64 billion. That
figure keeps rising — the second quarter of 2025
alone saw inflows exceeding $9 billion as inves-
tors seek to exploit reserves estimated at 4.8 bil-
lion barrels for oil and 23 trillion cubic feet for gas.

“Oil and gas will continue to play an import-
ant long-term role. However, Oman is steadily
progressing toward renewable energy and green
hydrogen to ensure a balanced and sustainable
energy future,” states Undersecretary of the Min-
istry of Energy and Minerals Mohsin Hamed Saif
Al Hadhrami. “We're advancing on two parallel
tracks: expanding oil and gas operations through
major developments to ensure energy security,
while accelerating the transition through pioneer-
ing renewable and hydrogen initiatives.”

Examples of projects on both of those tracks
include the new $9 billion Dugm oil refinery that
can handle 230,000 barrels a day, and the recently
commissioned 500-megawatt Ibri III solar plant,
which marks a milestone in green power genera-
tion as Oman’s first grid-scale plant with integrat-
ed battery storage. “Ongoing solar and wind proj-
ects are set to deliver more than 2,500 megawatts
of clean energy capacity in the coming years,” he
notes. By the end of 2024, renewables already
represented about 9% of the sultanates electrici-
ty mix. These new schemes put Oman on track
to meet its goal for green sources to have a mini-
mum 30% share in power generation by 2030.

“Diversifying into downstream industries and
renewables doesnt mean reducing oil and gas
production. Our goal is to expand the country’s
revenue base, not limit it,” insists Al Hadhrami.
“This integrated and forward-looking approach
positions Oman as a trusted regional hub for en-
ergy security, innovation and investment””

As part of that approach, one of the undersec-
retary’s priorities has been to optimize the busi-
ness environment for operators in the sector. “I
aim to cultivate Oman as a premier investment
destination by developing a transparent, compet-
itive and robust regulatory framework that en-

Over 92% Omanization
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Mohsin Hamed Saif Al ~ Aflah Al Hadhrami
Hadhrami Managing Director
Undersecretary of the Petroleum
Ministry of Energy Development Oman
and Minerals

courages strategic partnerships and attracts both
domestic and foreign capital,” he explains.

In the hydrocarbon sector, for instance, the
sultanate now has a flexible concession system
based on traditional exploration and production
sharing agreements and a royalty model, which
has drawn in long-term investors like Shell, BP,
Occidental Petroleum and Eni, plus oilfield ser-
vices players such as SLB, Halliburton and Baker
Hughes. “Recently, we've introduced new incen-

MOHSIN HAMED SAIF AL HADHRAMI
UNDERSECRETARY OF THE MINISTRY OF
ENERGY AND MINERALS

“We've introduced new
incentive schemes for offshore
and onshore exploration.”

tive schemes for offshore and onshore explora-
tion areas, and new bidding rounds are being
launched, including gas monetization opportuni-
ties in partnership with Canada’s Scotiabank and
the state-owned OQ Exploration and Production
company. Oman has a mature, resilient hydro-
carbon industry and our evolving investment
schemes will continue supporting its growth.”

The backbone of national development
According to Al Hadhrami, “What Oman is
building is a future-ready energy ecosystem that

Oil and gas companies rely on local talent to
succeed in a country with complex geology

ccording to Energy and
Minerals Undersecretary
Mohsin Hamed Saif Al
adhrami, “Oman’s ge-
ology is challenging for oil and gas
operators. However, our greatest re-
source isn't what’s underground, it's
our people and their creativity” His
ministry invests heavily in training
this talent and supporting innovative
firms. “That ensures investors have J
the ecosystem they need,” he says. ,"
Today, the sector’s workforce is )
almost completely Omani. Moataz
Al Riyami, managing director of CC
Energy Development (CCED), the
fourth-largest upstream operator,
states: “Oman has no shortage of technical talent,
from geologists to engineers with experience in
the most complex reservoirs. This extends to con-
tractors, creating a competitive environment with
access to all technologies and solutions. CCED
benefits from this wealth of local talent, with 92%
‘Omanization’ at all levels”
The independent oil and gas exploration, de-
velopment and production company’s core assets

Moataz Al Riyami

Managing Director
CC Energy
Development

are the onshore light-oil-rich Blocks 3
and 4, co-ventures with partners Mit-
sui E&P Middle East and Sweden’s
Tethys Oil. “Since starting operations
in 2010, we've produced over 150 mil-
lion barrels of oil, averaging around
25,000 barrels a day in 2025. We've
completed over 4,400 square miles of
3D seismic coverage in those blocks
and drilled 52 new wells in 2024
alone,” discloses Al Riyami.

In the same year, CCED secured
new oil and gas concessions in the
south of the country. “Blocks 38 and
74 expand our footprint and future
potential. Both are in the very early
stages of exploration, with limited
historical activity. Were approaching these blocks
with precision and discipline. Over the next five
years, we plan to drill 17 exploration wells, after
consolidating existing data and completing seis-
mic studies. It's an exciting time for CCED

The company has a reputation for high-quality
performance delivered efficiently, cost-effectively
and responsibly. “We aim to be a responsible oper-
ator, embedding innovation and sustainability into
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Petroleum Development Oman produces about 70% of the country’s crude output.

underpins sustainable development, economic
diversification and industrial competitiveness,
aligned with the aspirations of our Oman Vision
2040 plan”

Aflah Al Hadhrami, managing director of Pe-
troleum Development Oman (PDO), the coun-
try’s biggest producer of oil and gas, underscores
the importance of the hydrocarbon industry in
this ecosystem: “Oman’s oil and gas sector is the
backbone of national development. Around 74%
of government income comes directly from oil
and gas, and another 12% indirectly, which means
that more than 85% of Omans fiscal strength
originates from hydrocarbons

He continues: “Oman Vision 2040 is clear
— the country must reduce its dependence on
hydrocarbons. The irony is that the oil and gas
sector is the catalyst enabling the energy transi-
tion, because it provides the financial stability,
know-how and institutional strength upon which
new industries can grow. Leading national ener-
gy companies understand that our role is to fuel
diversification by building talent, supporting the
growth of small and medium-sized enterprises,
investing in infrastructure and driving sustainable
development?”

PDO is at the forefront of those companies.
60% owned by the state, with its remaining shares
held by Shell, TotalEnergies and PTTEP, it was
formed in 1937 and was responsible for Oman’s
first oil exports in 1967. Currently, it produces
about 70% of the country’s crude output and most
natural gas. PDO’s operational footprint is now
enormous, with its Block 6 alone covering a third
of the sultanate’s land mass. It also operates one of
the most complex upstream environments in the
Gulf region that includes airports, 20,505 miles of
pipelines and 9,400 active wells in 245 oil and gas
fields with diverse geological profiles.

“PDO is not just another company; it’s the cor-
nerstone of the economy and a strategic partner
in Vision 2040, states Al Hadhrami, who was ap-
pointed in 2024 to transform PDO from a legacy
resource extractor into an efficient future-focused
company with a wider mandate. “For more than
85 years, PDO had been led by expatriates. I be-
came the first Omani managing director, which
is something to carry with humility and pur-
pose. I returned to the company after 33 years in
the global energy sector and brought with me a
mindset shaped by international standards of eth-
ics, governance and operational excellence,” he
reveals.

The transformational journey Al Hadhrami
instigated is built on four pillars: safety, produc-
tion, cost competitiveness, and governance, ethics
and compliance. “Crucially, it was designed by
our people, not by a consulting firm. I'm a firm
believer that real change comes from ownership.
We empowered our young leaders, brought man-

at all levels

every project,” he adds. “One focus is maximizing
reservoir recovery and operational efficiency, so
were deploying the latest digital and technology
solutions for field development. For instance, we've
launched our first artificial-intelligence-enabled
field projects for real-time data analysis and pro-
duction optimization, and were excited about the
potential of generative A to unlock further value?”

CCED has also introduced numerous decar-
bonization technologies, a flagship example of
which is an innovative gas-to-power initiative de-
veloped with cleaner-energy specialist Aggreko.
“Our gas-to-power project displaces diesel with

MOATAZ AL RIYAMI
MANAGING DIRECTOR, CC ENERGY
DEVELOPMENT

“We aspire to be Oman’s
operator of choice: efficient,
low-cost and committed to
supporting the country’s
energy transition.”

untreated flare gas from our oil fields, abating
around 70,000 tons of carbon dioxide per year and
powering about 60% of our wells. Its the largest
project of its kind in Oman, setting a regional stan-
dard) reveals Al Riyami. “We’re also advancing
water management, recycling and safe disposal
practices, and are on track for our goal of a 30%
reduction in carbon emissions by 2030

agement physically closer, created psychologi-
cal safety and revived company culture through
transparency, accountability and direct engage-
ment;” he says.

“Today, PDO’s mission is twofold. We deliver
the energy that powers the nation, and we lead
the transition toward a more sustainable and di-
versified energy future. From talent development
to advanced technologies, decarbonization initia-
tives and new hydrocarbon projects, PDO is shap-
ing the energy system of tomorrow.”

Mlustrations of its support for talent include
the fact that it has generated over 52,000 internal
and external jobs and training opportunities for
Omanis, while 42% of its total supply chain spend
now stays in the country. PDO has also invested
in cutting-edge digital tools such as artificial-in-
telligence-powered digital twins and a pioneering
range of enhanced oil recovery (EOR) technolo-
gies. “EOR is expected to account for up to 28%
of our total crude production by 2031, up from
about 19% today, making us a global leader in
large-scale EOR deployment,” details Al Hadhra-
mi.

AFLAH AL HADHRAMI
MANAGING DIRECTOR
PETROLEUM DEVELOPMENT OMAN

“PDO is not just another
company; it's the cornerstone
of the economy and a strategic
partner in Vision 2040.”

Furthermore, PDO has introduced innova-
tive green technologies to help it reach carbon
neutrality in 2050. For example, it has created
the world’s largest manmade wetland from reeds
that decontaminate its oil-production waters, and
it has commissioned large-scale solar and wind
plants that will power 50% of the company’s ac-
tivities by 2030.

In terms of new development projects, the
company has had exploration successes in both
oil and gas. “Recent discoveries in the north and
south of our concession area added meaningful
reserves and extended PDO’s resource visibility
for the coming decade. We're now preparing mul-
tiple high-value wells to come online, strengthen-
ing both oil and gas supply;” he states.

“These results are not accidental; they’re the
product of disciplined subsurface science, ad-
vanced data analytics and a highly skilled tech-
nical workforce. Our transformation is delivering
real outcomes. In the last cycle, PDO achieved
the highest growth plan in its history, and we're
on track to increase production by up to 15%,
strengthening national revenue and building fu-
ture resilience. The momentum is extraordinary.”

CCED has created a network of smart part-
nerships to ensure it is one of the first to adopt
emerging global and local solutions in its sector.
These include Omani universities and oilfield ser-
vice providers, plus it can call on the expertise of
its parent, CCC Group, the Middle East’s largest
engineering and construction enterprise that has
a substantial presence in the US.

The operator is keen to establish new interna-
tional collaborations throughout its activities. “We
aspire to be Oman's operator of choice: efficient,
low-cost and committed to supporting the coun-
try’s energy transition,” he asserts. “Oman is an
untapped market with a wealth of opportunities
for investment and partnerships in energy. Its a
dependable investment destination and, support-
ed by Oman Energy Association (OPAL), the sec-
tor has strong standardization across health, safety
and environment (HSE) and worker welfare — ar-
eas that are at the forefront of all CCED’s decision
making”

OPAL is the trade body for the country’s en-
ergy, mining and related industries. “One of our
most impactful achievements has been the imple-
mentation of comprehensive HSE standards in the
hydrocarbon sector;” states its CEO Mohammed
Al-Naabi. “In parallel, we've led the development
of benchmarks for workforce competencies, align-
ing training programs with industry needs. If we
continue strengthening the links between indus-
try, government and universities, we can make
sure Omani talent is ready not just to keep up with
the market, but to lead the way in shaping it”

¥/ VALIANT

OMAN OILFIELD SERVICESL.L.C.

www.valiant-oman.com

Valiant Oman Oilfield Services is one of the
preferred On-Shore Drilling Services Providers
in the Sultanate of Oman, known for its efficiency
in operations and excellent relationship with the
major operators - CCED & Halliburton/PDO.
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2024: Awarded 2 additional
exploration concession blocks
in Oman
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2023: Launched its groundbreaking
gas-to-power initiative that fuels
about 60% of its wells
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2024: Produced its

150 millionth barrel of Omani oil
since starting operations in 2010

(i

2008: Acquired licenses to explore
and produce in Oman’s light-oil-rich
Blocks 3 and 4
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Diversification
lowers energy’s
carbon footprint

By leveraging its expanding strengths in
liquefied natural gas and huge potential in
green hydrogen, Oman is accelerating the

global energy transition

he Omani government has made ex-

panding liquefied natural gas capacity

through integrated upstream-to-down-

stream projects a strategic priority for
transitioning the sultanate toward cleaner ener-
gy, increasing value-added economic diversifica-
tion and expanding export revenues.

“We are in the era of gas,” declares Hamed
Naamany, CEO of Oman LNG, the Middle
East’s second-largest producer of LNG after Qa-
tarEnergy and one of the top eight in the world.
“Global LNG demand continues to grow, and
Oman is well positioned to benefit, thanks to
our favorable geopolitical position and advanc-
ing technology that now makes the nation’s
untapped gas reserves economically viable,” he
explains. “This is the right time to unlock new
opportunities and strengthen the country’s role
in global energy markets”

Spearheading those efforts is Oman LNG, a
joint-venture enterprise that is 51% owned by
the government and 49% by oil and gas multina-
tional companies. In 2000, the company opened
the sultanate’s first LNG facility in Sur, a historic
coastal town in Oman, approximately 125 miles
from Muscat. Fed by natural gas piped from the
sultanate’s hydrocarbon fields, the plant’s three
‘trains’ — processing, purification and liquefac-
tion units — convert the untreated fuel to LNG
that is then stored before being shipped to clients
through the facility’s export terminal.

In 2024, the company utilized its full current
capacity to generate 12 million tons of product,
all of which was exported. “About 85% of our
LNG is sold through mid- and long-term con-
tracts of up to 10 years — around 45% goes to
Europe, 25% to Japan and the rest across mar-
kets from Turkey to China and Thailand. The
remaining 15% is sold on the spot market. We've
even reached markets as far away as Puerto Rico,
showing the global demand and flexibility of
Oman LNG,” says Naamany.

Those exports achieved $6.5 billion in reve-
nues. “Oman LNG is one of the most successful
examples of the sultanate’s diversification from
an oil economy toward gas-driven growth. We're
playing a central role in attracting investment
and expanding trade by exporting one of the
country’s most valuable assets — energy, he
states.

Many of the company’s clients have remained
loyal since it started operations, it recently
signed new sales and purchase agreements with
partners in 10 countries and interest is high in
its 2030-decade volumes that are currently being
marketed. That is partly due to a plant reliability
rate that stands at 98.2% and the fact that Oman
LNG has formed close partnerships throughout
the value chain — from upstream operators to
Asyad, one of the world’s largest shipping com-
panies — which makes its services integrated
and agile.

HAMED NAAMANY
CEO, OMAN LNG

“We are in the era of gas.
Global LNG demand continues
to grow, and Oman is well
positioned to benefit, thanks
to our favorable geopolitical
position and advancing
technology that makes
the nation’s untapped gas
reserves economically viable.”

“We approach the market not as a commodi-
ty trader, but as a strategic partner building long-
term relationships. Unlike other LNG producers,
we focus on flexibility, low carbon footprint, our
strategic location and strong investment part-
nerships. These factors create greater value for
our customers and make us highly competitive.
In the end, buyers care about the quality and
terms of agreements, and that is where Oman
LNG truly stands out;” he asserts. “Furthermore,
our plant is in its prime, as we continuously in-
vest in technology to keep our assets at peak per-
formance, expand capacity, enhance reliability
and safety and significantly reduce greenhouse
gas emissions.”

More than just an economic engine
Oman LNG is in the top quartile of worldwide
LNG operators for carbon dioxide emissions,
releasing just 0.25 tons of carbon dioxide for ev-
ery ton of LNG, and it plans to go even lower
by electrifying some of its operations through
Oman’s increasingly efficient and green power
grid. It is also a frontrunner in methane reduc-
tion, for which it received the United Nations
Environment Programs Golden Path award in
2024.

“Our goal is to achieve the Oil and Gas Meth-
ane Partnership 2.0’s Level 5 certification — the
highest standard for methane management — in
2026, making Oman LNG among the first in the
region and few globally to reach this level. This
will assure our partners that they are sourcing
LNG from a producer with top-tier environ-
mental performance;” reveals Naamany. “For
us, minimizing emissions and converting every
molecule into useful energy is both an economic
and environmental priority”

Another focus for the company is the sultan-
ate’s sustainable socioeconomic advance. “Oman
LNG is closely aligned with the Oman Vision
2040 plan, contributing to economic growth
and the wellbeing of surrounding communi-
ties. Managing around 40% of the country’s gas,
it's our duty to give back through local content
and in-country value, which creates a second-
ary economy and strengthens communities,” he

Abdulaziz Al Shidhani Hamed Naamany
Managing Director CEO
Hydrogen Oman Oman LNG

notes. “Our priority is nurturing innovative and
competitive talent. We mainly recruit fresh grad-
uates and develop them, whether they stay with
us or move elsewhere, they contribute to Oman’s
overall progress. We also invest heavily in our
supply chain to build local capabilities and ded-
icate 1.5% of our net income to corporate social
responsibility initiatives.”

Looking outwards, the CEO believes that the
increasingly interconnected global LNG indus-
try offers producers including Oman LNG the
chance to strengthen their collaborative net-
works in order to mitigate against market dis-
ruptions caused by, for example, extraordinary
weather events. He also wants to explore more
international partnerships, particularly with US
producers.

“Our aim is to leverage Oman’s untapped
potential alongside the US’s abundant resourc-
es, creating opportunities to access LNG mar-
kets together — combining our strengths rath-
er than competing;” he discloses. “We see great
complementarity with US producers, as were
positioned on opposite sides of the globe. Ship-
ping times illustrate this: American LNG may
take 25-28 days to reach certain markets, while
Oman can deliver to the same places in just a few
days. By working together through swaps and
partnerships, we can deliver greater value, effi-
ciency and help accelerate the global transition
from coal to cleaner energy”

Harvesting renewable resources

Marsa LNG is set to be Oman’s next landmark
LNG project. A joint venture between France’s
TotalEnergies and Oman’s energy company OQ,
this $1.6-billion 1.1-million-ton liquefaction fa-
cility is due to start operations in 2028 and will
become the Gulf region’s first LNG bunkering
hub for shipping. Even more uniquely, it will be
100% powered by an integrated 300-megawatt
solar plant, positioning it as one of the world’s
cleanest LNG producers in terms of greenhouse
gas emissions.

In 2025, Oman had just 163 megawatts of in-
stalled solar and wind energy capacity, but that is
expected to mushroom by a compound annual
growth rate of 24.5% to reach over 3.6 gigawatts
by 2030, accounting for 30% of the country’s en-
ergy mix.

“Renewable energy is a core pillar of the
Oman Vision 2040 plan to diversify the econo-
my and drive the energy transition,” states Ab-
dulaziz Al Shidhani, managing director of Hy-
drogen Oman (Hydrom), the state-owned body
tasked with accelerating the development of a
substantial ecosystem for this green fuel. “Hy-
drogen is seen as a strategic enabler of the vision,
translating Oman’s renewable potential into in-
dustrial value, exports and energy security, and
fully aligned with our national commitment to
achieve net-zero greenhouse gas emissions by
2050,” he explains.

According to Al Shidhani, “Oman is among
the most competitive places globally for large-
scale green hydrogen production, offering strong
solar irradiation, steady winds and vast unpopu-
lated land near international ports. Geographi-
cally, we sit between Asia and Europe, and we
have decades of experience working with inter-
national companies in oil, gas and power” This
experience also means the country has amassed
a wealth of transferable skills, infrastructure and
energy trading connections. “Our supportive
regulatory and investment environment, com-
bined with our track record in hydrocarbons,
makes Oman a very attractive destination for
green hydrogen investment,” he insists. “What
was missing in the past, however, was clarity on
goals, roles and responsibilities.”

ABDULAZIZ AL SHIDHANI
MANAGING DIRECTOR, HYDROGEN OMAN

“Oman is among the most
competitive places globally
for large-scale green
hydrogen production.”

That changed in 2022, when the government
released a comprehensive green hydrogen strat-
egy and launched Hydrom. The strategy’s targets
are for the sultanate to be producing 1 million
tons of the fuel by 2030, scaling up to 8.5 mil-
lion tons by 2050. Of this, 7 million tons are ear-
marked for export, while the other 1.5 million
tons are intended for domestic use, with a focus
on the decarbonization of transportation and
industries.

“Hydrom’s mandate includes orchestrating
the execution of the strategy and acting as a sin-
gle point of contact for all stakeholders, making
engagement easier for investors. Our approach
is results-oriented, fast and pragmatic;” notes Al
Shidhani. Over 19,000 square miles have been
made available for green hydrogen initiatives
and Hydrom’s first tasks were designing auction
and contract processes to enable investors to ac-
cess blocks of that land.
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Strong renewable resources and empty lands make Oman ideal f(;' hdrogen.
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Green generation should account for 30% of the country’s energy mix by 2030.

“One key initiative is our single permit. This
is automatically granted once investors meet
the requirements,” he comments, “Each devel-
opment block is around 135 square miles and
investors can start work immediately. This ac-
celerates project execution, lowers costs and re-
flects strong government support for the green
hydrogen sector”

Omanss first round of green hydrogen auc-
tions concluded in 2023 and its second the fol-
lowing year, with eight contracts worth around
$48 billion being awarded to consortia of local
and international players. Hydrom issued a third
auction round in 2025, which should close in the
first half of this year.

“Round one and two put us just above our
2030 production target, while round three is
laying the groundwork for 2040, he discloses.
“Oman is committed to this path, commission-

ing multiple hydrogen projects each year” De-
spite the strong international interest in Oman’s
first auctions, submissions from US entities
were limited. Al Shidhani is confident this will
change in the future: “Many US oil and gas firms
already enjoy successful partnerships here. It’s
just a matter of taking the next step. US investors
should take a closer look at Oman, which offers
one of the best global opportunities in the ener-
gy transition”

Mohammed Al-Naabi, CEO of the trade
body Oman Energy Association, echoes this
message: “Whether you're an investor, a technol-
ogy leader or an innovator in clean energy, we
will welcome you. Oman is open to partnership,
collaboration and innovation because we believe
the future of energy will be shaped by how well
we work together across borders and technolo-
gies!



https://valiant-oman.com/
https://www.omanairports.co.om/en
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Huge acceleration In

Oman is now investing in its diverse mining
reserves to become a hub for critical minerals
and industries that use them

ining is one of the sultanates old-
est industries, with archaeological
evidence of copper smelting con-
firming that its heritage in the sec-
tor dates back over 4,000 years. “Oman lies on
the same geological belt that runs through major
mineral producers like Turkey, Iran and Kazakh-
stan, and it offers similar mineral potential,” re-
veals Mattar bin Salim Al Badi, CEO of Minerals
Development Oman (MDO), the government’s
investment arm for the sector. “For example, we
have rich volcanogenic massive sulfide deposits
containing copper and gold, as well as Mississip-
pi Valley-type deposits of zinc and lead” Other
abundant resources range from metals like silver,
chromium, magnesium, nickel, cobalt, iron and
lithium to industrial minerals such as limestone,
gypsum, marble, basalt, gabbro, silica and salts.

In modern times, however, the sultanate has
mainly concentrated on extracting oil and gas,
rather than its mineral reserves. That has now
changed. “The mining sector was revitalized in
2023, under the leadership of His Majesty Sul-
tan Haitham bin Tariq and governmental reform
initiatives,” says Al Badi. Mohammed Al-Naabi,
CEO of the Oman Energy Association (OPAL)
trade body that represents mining enterprises as
part of its remit, expands: “A comprehensive min-
ing strategy is being implemented, with decisive
steps being taken to unlock the full economic po-
tential of Oman’s diverse mineral base and attract
investors. The focus is shifting from exporting
raw materials to building robust value chains for
our minerals. This includes establishing advanced
processing and downstream industries”

MDO is a core driver of that strategy. “Our
role is to derisk projects through exploration and
early-stage development. Once potential is con-
firmed, we aim to attract local and international
investors, inviting private partners to lead down-
stream operations,” discloses Al Badi. “MDO’s
strategy is built on four pillars: responsible re-
source development, partnerships to accelerate
growth, innovation to increase exploration suc-
cess and creating a positive community impact.”

The company holds a majority of the sultan-
ate’s active mineral exploration and production li-

censes, with its 14 concession areas covering about
9,200 square miles — nearly 10% of the country’s
total land mass. “Since 2023, we've transformed
our operations. For instance, improving our ex-
ploration success rate was crucial, and we’re now
using artificial intelligence and remote sensing;’
he comments. “We've conducted exploration pro-
grams across our concessions, including 10,000
miles of airborne surveys and the collection and
analysis of 48,000 soil samples. We combine that
data along with other inputs in an AI model”

MATTAR BIN SALIM AL BADI
CEO, MINERALS DEVELOPMENT OMAN

“Oman lies on the same
geological belt that runs
through major mineral
producers like Turkey, Iran
and Kazakhstan, and it offers
similar mineral potential.”

This advanced system has helped the compa-
ny efficiently identify mining targets, even in lo-
cations it had previously written off. “We’re now
bringing in exploration partners in promising
areas where we have already done preliminary
work. These partnerships will speed up their de-
velopment and strengthen our performance;” the
CEO notes.

Progress from upstream to downstream
Some of MDO’s biggest upstream achievements
in the past few years have concerned copper. For
example, it has redeveloped a long-inactive mine,
generating the country’s first exports of the in-de-
mand metal for three decades. “Were now ad-
vancing new copper and gold initiatives in north-
ern Oman. The first, which has reserves of 25
million metric tons of copper and gold, is under
development and its processing plant is scheduled
for commissioning by the end of 2026,” he states.
This integrated scheme spanning nearly 8
square miles is being managed by MDO’s sub-
sidiary Mazoon Mining. It will be the sultanate’s

Many new exploration blocks have been made available in the past few years.

the mining sector

largest integrated site for the miner-
al, with five mines and the capacity
to produce 115,000 metric tons of
21.5%-pure copper concentrate ev-
ery year. “Exploration results from
another copper and gold initiative
are encouraging too. Within two
years we expect to define its reserves
and move toward engineering and
development;” Al Badi adds.
Furthermore, the company is
expanding its portfolio of chro-
mite-mining projects, having made
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value chain;” Al Badi says. “Our goal
is to position the country as an alter-
native supply hub for critical miner-
als used in future-focused industries,
including electric vehicle batteries
and aerospace”

Last year saw the inauguration of
its unique $107-million eco-friendly
Green Tech facility in partnership
with Austrias BPG Precious Met-
al Storage as well. This is recycling
copper mining waste sustainably
and turning it into cathode-quality

significant discoveries at two sites, gn::ittn?';\?lga di metal. “MDO is fully aligned with
completed feasibility studies for ex-  EQ Minerals the governments circular economy

ploiting them and awarded a tender
for carrying out the associated min-
ing works. It is also surging ahead with large in-
dustrial-mineral mining schemes. One of those,
the South Minerals Project, will make Oman the
world’s leading exporter of gypsum. In November
2025, MDO signed an agreement with India’s JSW
Group to develop this $530-million integrated
platform on 580 square miles of land with an an-
nual gypsum, limestone and dolomite quarrying
capacity of 30 million metric tons. The plans in-
clude the construction of a deepwater port facility
for exporting those minerals.

Another new initiative, the Silica Sand Project,
went online in September 2025. The first phase
of this collaboration with Oman’s Earth Sciences
Consultancy Center consists of mining an area
with about 47 million metric tons of silica reserves
and selling the raw output to local and region-
al clients. The next step will be adding value via
a silica processing facility in order to help attract
manufacturing investors in high-tech sectors like
semiconductors, display screens and solar panel
production to the sultanate.

This isn’t the only way MDO is expanding
the sultanate’s footprint in midstream and down-
stream mineral-related areas to diversify the econ-
omy, boost non-oil exports and reduce imports.
As illustrations, it has invested in the nation’s first
factory for manufacturing aluminum automobile
wheels, and it aims to complete a feasibility study
for a magnesium production plant this year. The
latter will utilize some of the country’s reserves of
dolomite, a prime source of the metal.

In 2025, MDO also opened Oman’s first tita-
nium oxide plant, a $112-million joint venture
with Dubal Holding Company and Austria’s Stork
International Group that has the capacity to pro-
duce 150,000 metric tons of the chemical per year.
“Even if certain raw materials aren’t available lo-
cally, we can source them from regions like Afri-
ca, making Oman a trusted partner in the global

Development Oman

goals,” he asserts. “In our new proj-
ects, we use dry tailings and full wa-
ter recycling, despite the higher costs, to ensure
environmental sustainability. We aim to set new
standards for responsible mining in Oman.”

New investment opportunities

At the end of 2024, nine other companies were
mining across the nation’s 21 concession areas,
with notable successes that year being achieved
by the local firm Mawarid Mining and Australia’s
Alara Resources, both of which started produc-
ing copper from their sites. In 2025, more inves-
tors entered the market. For example, in August,
the Ministry of Energy and Minerals signed
agreements valued at about $500 million with
the Omani Gulf Mining Materials Company for
exploring and exploiting copper and chromium,
and with Novel Muscat International Company
for large-scale production of salts from seawater.

MOHAMMED AL-NAABI
CEO, OMAN ENERGY ASSOCIATION

“The focus is shifting from
exporting raw minerals to
building robust value chains
for our minerals.”

“The government is working to attract more
international investors throughout the sector’s
value chain, with new opportunities expected
soon. We welcome this, as foreign participation
brings valuable growth to the industry; Al Badi
states. “Theres strong trust in Oman’s mining
potential and now is the best time to invest. Our
sector is still in its early stage, entry costs are low
and, unlike mature markets such as Saudi Arabia,
investors here can be first movers, giving them
a clear advantage before larger players enter the
market”

A framework for maximizing mineral value

The government has transformed its mining
policies to attract new investments

n this interview, Undersecretary of the Min-

istry of Energy and Minerals Mohsin Hamed

Saif Al Hadhrami discusses the government’s

strategy for driving the value-added expan-
sion of Oman’s mining sector.

In 2025, mining generated an estimated
$556 million — about 0.5% of Oman's
total gross domestic product. The govern-
ment’s Five-Year Development Plan 2026-

2030 targets annual expansion of the sec-
tor of 6.2%, with the goal being to raise
its GDP contribution to 10% by 2040. How
are the industry and its governance evolv-
ing to meet those aims?

The sector is going through a substantial
transformation, supported by government in-
centives and flexible investment policies. We're
encouraging faster exploration, allowing dynamic
ownership to attract investors, and many explora-
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tion blocks have been offered for bidding over the
past few years, targeting minerals such as copper,
chromite, manganese, nickel and silica, which are
essential for green energy and decarbonization in-
dustries, including electric vehicles.

This sector is no longer merely about resource
extraction — it’s emerging as a key pillar of eco-
nomic diversification and industrial develop-
ment, and it plays a vital role in supporting man-
ufacturing, attracting investment and enabling
the transition to a low-carbon economy. For ex-
ample, Dugm Port and Special Economic Zone
are evolving into regional platforms that attract
high-quality investments in both advanced ener-
gy manufacturing and mineral-based industries.

In 2023, your ministry initiated a new
strategy for advancing the sector and at-
tracting both local and international pri-
vate sector investors to it. How has this
changed the business environment?

There’s been a significant move from the tra-
ditional permit-based system to a more modern
exploration-to-mining concession scheme. Pre-
viously, licenses were mainly suited for industri-
al minerals such as gypsum, limestone, gabbro
and marble. These permits were limited to a
1.9-square-mile area, allowed operations in only
one commodity and were valid for five years.

The new concession model, however, is de-
signed to attract large-scale investment in metallic
mining. It offers major exploration areas exceed-
ing 190 square miles with a minimal rental rate,
concession terms of up to 30 years and the flexi-
bility to explore multiple commodities, excluding
building materials, marble, ornamental stones
and rare earth elements. Agreements are signed
directly with the government through royal de-
crees, ensuring investor confidence and enabling
bank financing.

The new model also encourages local process-
ing and beneficiation, allows for assignment and
re-assignment of rights and employs an automat-
ed bidding system. We have launched integrated
e-licensing systems for mining operations as well,
reducing approval times and manual processes
and making the system transparent.

A big priority is to develop downstream indus-
tries that add value locally. To help facilitate that,
weve updated our evaluation criteria to reward
investors with downstream solutions. On top
of this, the state-owned Minerals Development
Oman serves as an investment vehicle for compa-
nies focusing on mining operations.

To date, more than 25 concessions have been
awarded under the new framework, with strong

participation from international companies.
These cover minerals like lithium, potash, indus-
trial salt, copper, nickel and chromite, and offer
flexibility for investors to adjust focus based on
new discoveries. We're also making progress to-
ward local beneficiation and value addition, es-
pecially in chromite and other metallic minerals,
with major processing projects expected from
2026 onward. We will keep refining our frame-
work to make it more efficient and attractive, es-
pecially for high-value minerals.

You've steered the mining and energy sec-
tors’ advance over the past three years
and aligned industry policies with the
country’s diversification and sustainability
goals. What are your current priorities?

My long-term vision is to position Oman’s
minerals and energy sectors as global benchmarks
for sustainability, innovation and economic value
creation. This includes establishing a world-class,
integrated mining industry with downstream
processing and value-added manufacturing, en-
suring national energy security through a diver-
sified energy mix, and fostering Oman’s role as
a regional and international hub for knowledge
transfer, research and technology collaboration in
both energy and mining.

Ultimately, ’'m committed to demonstrating
leadership in reducing carbon emissions and ad-
vancing toward carbon neutrality, contributing
meaningfully to global climate action while driv-
ing sustainable economic growth for Oman.

What opportunities exist for US investors
in Oman’s mining sector?

With our energy infrastructure, port facilities
and government support — plus the existence of
the US-Oman Free Trade Agreement — there are
strong opportunities for US investors, contractors
and service providers in mining consultancy, ex-
ploration and processing projects here, close to
both raw materials and key global markets.

Through innovation and partnerships with the
private sector and scientists, we're securing critical
minerals and advancing clean energy for a sus-
tainable and prosperous future, and we urge US
entities to support our efforts toward a greener,
brighter future for our nation and the world.

Oman welcomes US investors. Its an ideal
place to invest and live, with talented people, a
strong legal framework and abundant opportu-
nities in high-value commodities like minerals
— many of which remain to be discovered. It's a
natural hub for those who want to innovate, invest
and create value.

BUSINESS FOCUS INDEPENDENT ADVERTISING SUPPLEMENT

From traditional
fishing to global
seafood industry
leadership

The plentiful resources in Oman’s seas

are In high demand, thanks to its main
fishing operators’ investment in technology,
sustainability and quality excellence

n 2024, Omani fisheries generated 1.1% of
the country’s gross domestic product with
revenues of over $1.2 billion, 9.6% high-
er than 2023. This growth reflects efforts to
transform a sector that lands around 700,000 tons
of seafood annually. “Over the past few years,
strong government initiatives have driven signifi-
cant progress — Oman’ fishing sector has evolved
rapidly from its traditional roots into a modern,
high-performing industry,; confirms Mohamed
Ameen Sait, managing director of Sea Pride LLC,
the vertically integrated seafood company that
processes around 18-20% of Oman’s total catch.
The government wants fishing to contribute
2% of GDP by 2040 and Sait believes this is re-
alistic. “With nearly 2,000 miles of coastline and
a long fishing heritage, the country has immense
natural potential. Omani seafood is widely recog-
nized across the Middle East for its freshness and

is featured as a premium choice in top hotels,” he
states. “Sea Pride LLC’s exports to Europe, the US
and China strengthen this reputation. Our goal is
to further elevate the ‘Oman Fish' brand globally”
Another reason behind demand for the coun-
try’s seafood is its strict sustainability policies,
which include a ban on bottom-trawling catches.
“Sustainability is shaping the future of our fish-
eries. The government has taken robust steps to
ensure responsible fishing, making Oman one of
the worlds most sustainable producers,” Sait dis-
closes. “Sea Pride LLC operates a zero-waste pol-
icy. Every part of the catch is used — what’s fit for
human consumption goes to processing, while the
rest is sent for fishmeal and fish-oil production.
This requires high-level technology and we've in-
vested in specialized factories for each process”
The companys main fish processing plant,
for example, is the largest and most advanced in

Nearly all of Sea Pride LLC’s 300 employees are Omani and many are female.
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Oman. It is equipped with automa-
tion and robotic systems, and Sea
Pride LLC constantly invests in the
latest technologies to ensure it re-
mains at the vanguard. The same is
true across its other integrated activ-
ities: fishing, boatbuilding and pack-
aging manufacturing. “By introduc-
ing state-of-the-art fishing vessels,
we've greatly improved the quality of
our raw materials. Quality control is
at the heart of our success, ensuring
every product meets global stan-
dards with full traceability;” he notes.
“In addition, our packaging division
now handles about 30% of our pro-
duction, boosting in-house efficiency”

Sea Pride LLC is committed to innovation
in its manufacturing output as well. When Sait
co-founded the company in 2005, its portfolio
consisted of a wide variety of raw bulk-produced
Omani seafood, ranging from tuna to shrimp,
cephalopods and sardines. Today; it still markets
those goods, but has shifted its focus to value-add-
ed packaged products for end consumers. “We’re
maximizing the value of Oman's natural resourc-
es; he explains. “Our dedicated research and
development team continuously develops new
products and packaging to meet evolving market
demands. We also stay close to our clients, whose
feedback guides us to make immediate adjust-
ments in products and presentation”

This customer-centric approach has helped
the company achieve annual growth rates of
about 25-30% to reach an estimated $200 million
in turnover last year. Sea Pride LLC is ambitious
to carry on expanding at pace. One way it is doing
that is by extending its operations. “For example,
we're set to launch an eco-friendly semi-recircu-
latory aquaculture system for Vannamei white
shrimp in Oman, marking another milestone in
diversifying and strengthening the nation’s sea-
food industry sustainably;” Sait states. “Our next
project will involve extracting high-purity Ome-
ga-3 from fish oil”

Most Connected
Operator in the Middle East
55M Customers

+20 Subsea Systems

Mohmed Ameen i
Managing Director
Sea Pride LLC
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The company is also looking to
grow its exports, which are current-
ly enjoyed in 60 countries. “We see
potential in the US, Europe, China,
Africa and other developed markets
for our local brand Suri Gold and
international brand Pescada that
we aim to launch this year,” he says.
“We plan to approach expansion in
the US in two ways: manufacturing
finished products in Oman for ex-
port and establishing a processing
and marketing center in the US. Its
a particularly promising market due
to our technology, commitment to
sustainability, quality excellence and
the low tariffs Oman benefits from”

Promoting a value-added food industry
The Omani agrifood sector is also advancing.
It amassed $3.7 billion in revenues in 2024, an
8.5% year-over-year rise. As with fisheries, the
government is fostering value-added industries
that build on the sultanate’s resource strengths, in
this case things like grains, legumes and specialty
crops such as dates and sesame. Al Jood Food of-
fers a case study for what the country can achieve.
Founded only in 2019, its cutting-edge factory is
already one of the world’s three biggest producers
of sesame-based halva and tahini, with a daily ca-
pacity of 100 tons for the nutty sweet and 25 tons
for the savory paste. It has found ready customers
for its goods in the Middle East and Europe and
has now started to market them in the US.

Oman has prioritized food sector growth not
just to diversify its economy and raise export rev-
enues but to boost self-sufficiency. As a result of a
comprehensive development strategy, the sultan-
ate attracted 436 investment projects connected to
food security worth $4.6 billion between 2021 and
2025, and the country’s food bill has been reduced
by a third. With evolving investment incentives
and new opportunities coming online from the
government, the next target — 66% import sub-
stitution — is on the horizon.

+7120 Cities to Access Globally

+7100 International Interconnections

with all Major Operators
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The Invest OMAN investment facilitation platform was set up in 2023.

Oman’s bold vision for the future

In the five years since Oman Vision 2040 was
launched, the sultanate has taken substantial
strides toward achieving its ambitious

socioeconomic targets

t the end of 2020, after wide consultation

with all sectors of society and external

experts, the sultanate launched the ex-

pansive Oman Vision 2040 strategy for
developing a more diverse and sustainable knowl-
edge-based economy, as well as an inclusively pros-
perous, empowered and globally competitive soci-
ety. At the same time, the government published its
Five-Year Development Plan 2021-2025 that aimed
to set the country on the right path to achieving the
longer-term vision.

The 2040 strategy is based on four pillars. The
first is people and society, which prioritizes ar-
eas such as education, research and innovation,
health, wellbeing and social protection. Second is
economic development that focuses on diversifi-
cation, labor, the private sector and foreign direct
investment (FDI), among other issues. Third is
fostering environmental sustainability, and fourth
is strengthening governance and institutional per-
formance. Each pillar contains numerous ambi-
tious targets. Just a few illustrations are that Oman
is striving to rank among the top 10 countries for
skills and governance in global indexes and within
the top 20 for innovation, economic competitive-
ness and environmental performance. Another key
indicator is raising non-oil sectors’ contribution to
gross domestic product from about 70% to 91.6%.

Much has been achieved in the five years since
the strategy was put in place. According to the gov-
ernment’s Oman Vision 2040 Implementation Fol-
low-up Unit and Ministry of Economy;, 97% of the
Five-Year Development Plan has been realized with
nearly 400 strategic projects across all four pillars,
and there has been measurable progress toward
reaching 74% of the vision’ targets.

Empowering a knowledge society

Oman wants one of the world’s ten best education
systems by 2040 and is investing in that goal. Be-
tween 2021 and 2025, for example, 188 schools
were constructed or modernized, and the Univer-
sity of Technology and Applied Sciences was cre-
ated. The country has also set up a vocational and
technical education framework for 16- to 18-year-
old pupils covering sectors such as business, infor-
mation and communication technologies (ICT)
and tourism. In addition, it has bolstered its higher
education institutions’ teaching and research capa-
bilities, leading to five of its universities being in-
cluded in the QS World University Rankings 2026,
up from two in previous years.

QAIS BIN MOHAMMED AL YOUSEF
FORMER MINISTER OF COMMERCE,
INDUSTRY AND INVESTMENT PROMOTION

“We're creating a digital
economy that is fast, secure
and ready for the next wave

of global growth.”

Oman is 12th in the Global Innovation Index
2025 for the proportion of its graduates studying
science and engineering, and it has jumped from
84th place in 2020 to 69th for its overall innovation
capacities. A sample of its strengths are it being the
12th highest performer worldwide in the develop-
ment of clusters for innovation, the 14th for knowl-
edge-based FDI inflows and the 38th for patents.

These ratings stem from significant investment
in funding, networks and facilities for research and
development, with two of the latest projects being
a Fourth Industrial Revolution Center and a Na-
tional Innovation Center. The latter is a $20-million
joint venture between ITHCA Group, the ICT in-
vestment arm of Oman Investment Authority, and
US-based semiconductor company Movandi. Its
goal is to bring universities, research institutes and
tech firms together to innovate and foster talent in
semiconductor design, wireless communications
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and artificial intelligence (AI). The government has
also invested in innovation hubs, dozens of incu-
bators and financing mechanisms such as the new
$5.2 billion Oman Future Fund to nurture startups.
These initiatives saw the sultanate leap to 8th place
in the latest Global Entrepreneurship Monitor
from 38th in 2022.

Another core pole of the people and society
pillar is constructing a world-beating high-tech
healthcare system. Some of the achievements in
this area include University Medical City, which
integrates services with education and research,
a $780-million investment in four new hospitals,
a central public health laboratory and a growing
number of pharmaceutical manufacturing plants.

Sustainable economic diversification

By the end of September 2024, the contribution
of non-oil sectors to Omani GDP stood at 72.5%.
A year later, that had risen to 73.3%. “Vision 2040
provided a clear roadmap for sustainable, diversi-
fied economic growth in Oman and its been in-
credible to see it being implemented,” says Emmee
Haun, managing director of the bilateral Oman
Trade Office US. “The strategy is building on the
sultanate’s strengths — energy; logistics and natural
resources — while accelerating diversification into
downstream industries, advanced manufacturing,
tourism, renewables, ICT and other sectors.”

In 2024, for example, the country’s manufac-
turing sector grew 8.3% and huge new production
facilities have opened recently, such as Dugm Oil
Refinery, a 365,000-metric-ton ammonia plant, car
and vehicle component factories and centers for
precision plastics molding. This year, the worlds
second-biggest polymer plant and a wind turbine
factory with 1-gigawatt annual capacity will open,
while Jindal Steel’s vast low-carbon steel project
powered by green energy and Al is on the horizon.
A large proportion of Oman’s new manufacturing
sites are adding value to the country’s rich miner-
al, seafood and agricultural resources. In tandem,
its mining and agri-food sectors are expanding
— particularly the latter, which generated 3.2% of
GDP in 2023 and 3.5% in 2024.

Most manufacturing output is exported, with
producers capitalizing on Omarns status as a global
logistics and trade hub. In 2024 alone, $6 billion was
invested in infrastructure to cement this, continu-
ing a process that has seen new and revitalized sea-
ports, terminals, roads, airports, special economic
zones and a regional rail project taking shape since
Vision 2040 was launched. Understandably, the
construction sector has been among the big ben-
eficiaries of the vision, due not only to expanding
infrastructure but also smart urban developments
like the $2.6-billion Sultan Haitham City that will
be home to 100,000 people.

Another beneficiary is tourism, with the gov-
ernment having invested heavily in attractions,
such as the mixed-use Yiti Sustainable City mega
project, a 1.9-mile-long cable car, five nature re-
serves taking the total to 31, the Arab region’s big-
gest botanical garden, a cultural complex in Muscat
and diverse museums. Ken Mueller, a US national
who is general manager at Yahya Nasib Global, one
of Oman’s most important real estate and tourism
operators, is not surprised that more tourists are ar-
riving in the country: “The many people who have
come to visit me have all loved it. It's a hidden gem,
as far as wildlife, nature and culture are concerned,
with tremendous potential”

In renewables, 9% of Omanss electricity mix is
now sourced from solar and wind, and projects in
the pipeline will attain the visions goal of raising
that to 30% by 2030. Mohammed Al-Naabi, CEO
of the Oman Energy Association (OPAL) trade
body, explains: “In line with Vision 2040, we're
transforming our energy sector from an oil-centric
to a diversified ecosystem. For example, were de-
veloping some of the region’s most ambitious green
hydrogen projects, supported by large-scale solar
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Oman Vision 2040 aims to foster an innovative society that is proud of its identity.

Oman targets tourism sector growth of 5.7% a year between 2026 and 2030.

installations. At the same time, we continue to in-
vest in oil and gas production and flagship liquefied
natural gas projects”

Advances toward most of the visions socioeco-
nomic targets have been underpinned by an ICT
sector that represented 2% of GDP in 2021, about
3% in 2025 and is intended to reach 10% by 2040.
Between 2020 and 2024, the sultanate garnered $1.7
billion in FDI for ICT infrastructure and it now has
almost universal 5G and broadband coverage, as
well as 21 subsea fiber optic cables, an array of data
centers and strong skills in emerging technologies.

FARIS BIN TURKI AL SAID
MEMBER OF THE TECHNICAL TEAM
OMAN PROMOTIONAL BRAND OFFICE

“Many people know little
about Oman, which brings
misconceptions. We're a
modern, versatile country,
rooted in tradition, yet
open to the world and
welcoming.”

Aladdin Bait Fadhil, CEO of Oman Telecom-
munications Company, the leading connectivity
and digital solutions provider, says: “Oman is ready
to be a key driver of digital transformation. It has
the capabilities, energy, storage and computing re-
sources needed. I see Oman emerging as a regional
ICT hub”

Right conditions for business success
The country has made impressive strides in cre-
ating training systems for its increasingly diverse
and technical economy. As indications of that, the
proportion of Omanis in its oil and gas workforce
is now over 92% and 67% of technical, specialized
and leadership roles in ICT are taken by local talent.
This success has involved both government and
private sector initiatives. “For example, the OPAL
Health, Safety and Environment Passport, a nation-
al training and assessment program we developed
in collaboration with industry stakeholders and the
Ministry of Energy and Minerals, has established
a baseline of competency for employees before
they begin working with oil and gas companies;’
notes Al-Naabi. “We've also set up an employer-led
platform for capturing energy and mining skill
needs, ensuring that workforce development is de-
mand-driven and aligned with industry realities.”
Haun points out that the general business envi-
ronment has improved dramatically: “Investment
reforms, updated laws and new investor incen-
tives have created the foundation for GDP growth
and long-term economic development” Khalid
Al Balushi, CEO of Oman National Investments
Development Company, offers another example:
“Were seeing public-private partnerships expand
beyond traditional infrastructure into areas like ed-
ucation, healthcare and logistics. This shift marks a
broader, more dynamic phase of collaboration be-
tween the government and private sector.”

Strong ESG performer

Aside from investment in renewables, one of the
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biggest milestones for reaching the vision's targets
for environmental sustainability opened last year.
“The Oman Net Zero Center brings together gov-
ernment, industries and research institutions to
align their decarbonization strategies, projects and
data under one national framework;” reveals Un-
dersecretary of the Ministry of Energy and Miner-
als Mohsin Hamed Saif Al Hadhrami. “It ensures
that actions across key sectors such as energy, in-
dustry, agriculture and waste are consistent with
Oman's goal of net-zero emissions by 2050

Under the governance and institutional perfor-
mance pillar, the standout achievement is probably
a National Unified Government e-Services Portal
and digitalization of 74% of public services. “The
next steps will include paperless cross-border trade,
smarter procurement systems and more open col-
laboration with the private sector;’ states former
Minister of Commerce, Industry and Investment
Promotion Qais bin Mohammed Al Yousef. “All
this ties directly into one of Vision 2040’ goals:
we're creating a digital economy that is fast, secure
and ready for the next wave of global growth”

Consolidating stage one’s success

In January this year, the government published its
Five-Year Development Plan 2026-2030 that aims
to build on the progress made on Vision 2040 over
the next five years, taking into account evolving lo-
cal and global conditions. The new plan’s economic
pathway targets expansion in three core sectors:
manufacturing, tourism and ICT, which are seen as
having the highest growth, employment creation,
export and value-added potential. Enabling and
supporting sectors that will also be heavily pro-
moted are mining, food security, renewable energy,
transport and logistics, education and health. The
government expects the plan to generate a 4% aver-
age annual rise in GDP, 700,000 jobs and about $40
billion in investments. Measures to facilitate those
investments include a ramping up of sector-specific
workforce training programs and establishing the
International Financial Center of Oman, which is
expected to open its doors in 2026.

Another priority is increasing international
awareness about the country. To this end, Oman
Promotional Brand Office (OPBO) launched a
new Nation Brand, an integrated marketing strat-
egy for showcasing the sultanate’s unique value
proposition, last year. “This Vision 2040-aligned
program will build image, perception and footprint
in worldwide markets, elevating the country’s story
and sending a consistent message across govern-
ment, private sector and civil society. It highlights
not only investment opportunities but everything
Oman offers the world,” explains Faris bin Turki Al
Said, assistant professor at Sultan Qaboos Universi-
ty and a member of OPBO’s technical team.

“Many people know little about Oman, which
brings misconceptions. Were a modern, versatile
country, rooted in tradition, yet open to the world
and welcoming. We care for our beautiful environ-
ments, preserve our rich culture and history, bal-
ance human progress with nature and actively en-
gage in global issues like human dignity. The nation
has much more to offer than stereotypes suggest.
Our role is to ensure Oman's promise — as a place
to invest, visit, live and thrive — is communicated
globally”
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