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ARAGON

A new European tech hub

Home to the European Digital Innovation Hub, Aragon is attracting huge
investment from cloud providers like Microsoft and Amazon Web Services

n 2019, the government of Aragon an-

nounced that it would invest $13 million

to develop ‘Industry 4.0 The hope was

that the autonomous region in Spain could
become a trailblazer for digitalization as it ex-
plored areas such as blockchain technology, ar-
tificial intelligence and a host of other emerging
technologies.

In the five years since this financial program
was introduced, Aragon has exceeded all expec-
tations and has emerged as a leading Europe-
an technological hub. It has been a remarkable
journey that has seen some of the world’s lead-
ing tech companies choose to invest billions in
the region.

Earlier this year, two of the largest data cen-
ter operators announced $24.8 billion worth of
investment into Aragon, paving the way for the
region to become the leading data center hub
in Europe. The initial investment came in May
when Amazon Web Services (AWS), a subsidi-
ary of Amazon that provides on-demand cloud
computing platforms and APIs to individuals,
companies and governments, announced plans
to spend $17.5 billion over a decade to expand
its Spanish cloud region.

JORGE AZCON
PRESIDENT, ARAGON GOVERNMENT

“The investment (from AWS)
will definitively place Aragon
on the map as a center of
innovation and the cloud
economy in Europe.”

The move will bring an estimated 6,800 jobs
to Aragon, with roles in industries including
construction, facilities maintenance, engi-
neering and telecommunications. This further
demonstrated the long-term commitment of
AWS to the region.

“Beyond direct investments and jobs sup-
ported, we plan to continue our partnerships
with local schools and community initiatives
to support talent development, community
education programs, and sustainability initia-
tives,” Suzana Curic, AWS Country Manager,
Spain and Portugal, stated at the time of the
announcement.

“We will match the electricity used in our
data centers in Aragon with 100% renewable
sources, and continue to look for different ways
to innovate and run our operations more effi-
ciently and sustainably, giving resources back
to the communities where we have a presence”

Jorge Azcédn, President of Aragon, also
spoke about the importance of the investment,
stating: “Since its arrival in Aragon, AWS has
turned the region’s potential for attracting tech-
nological investments into a reality. AWS is a
global company, but its involvement in the lo-
cal ecosystem and the communities in which it
operates have made it an ‘Aragonese’ company.
The investment we are announcing is unique
in the history of technology investments in our
community and in Spain. It will definitively
place Aragon on the map as a center of innova-
tion and the cloud economy in Europe.”

Just six weeks after AWS committed to Ara-
gon, it was revealed that Microsoft was set to
invest $7.16 billion in its data center campus
which is being built just outside the region’s

78 (en TN e -
Monte Ducay, a winery in Carifiena

© PHOTO: TURISMO DE ARAGON

o =

The Cathedral-Basilica of Our Ldy of the Pi'llar in Zaragoza

capital of Zaragoza. Set to span across 197 acres,
the data center will provide cutting-edge, sus-
tainable and secure AI solutions for the whole
of Europe.

In addition to the investments, the govern-
ment of Aragon has also launched numerous
policies to encourage the attraction of technol-
ogy companies. There are plans to create a new
technology park next to the University of Zara-
goza that will cover 98 acres and will promote
the growth of companies in the ICT sector. The
University itself is also expanding the number
of places available for those looking to study
computer engineering and mathematics.

“Two of the five largest American techno-
logical titans chose Aragon for a reason. It’s
not a coincidence. Not only do we offer cheap
renewable energy at a competitive rate, but we
also assist in all the administrative processes
and the implementation of these companies.
These are the main reasons why some of those
large American technological companies chose
us,” reveals President Azcén.

Further showcasing that Aragon has become
a European center for the technology industry,
the region held a brand new tech expo earlier
this year that was attended by companies such
as AWS, Microsoft, IBM and LinkedIn. Called
“The Wave, the conference focused on the latest
digital technologies, such as artificial intelli-
gence, blockchain and cybersecurity.

The renewable revolution
As mentioned by President Azcén, another
leading factor behind the decision of technol-
ogy companies to invest in Aragon is that the
region has become a European leader in renew-
able energy. This allows it to offer remarkable
competitive power tariffs, which is vitally im-
portant for data centers.

In 2022, more than 75% of Aragon’s elec-
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tricity generation came from renewable sourc-
es and this percentage is set to increase in the
years ahead. This is due to a concerted effort to
harness wind and solar power. Last year, Light-
source bp announced an expansion of its solar
projects in Zaragoza, while German company
BayWa r.e. broke ground on its 188 megawatts
Rueda Sur wind and solar energy cluster out-
side of Zaragoza in March of this year.

Consisting of three wind farms with a ca-
pacity of 135 megawatts peak and two solar
farms with a capacity of 53 megawatts peak, it
is scheduled to be connected to the grid by the
end of 2025.

JORGE AZCON
PRESIDENT, ARAGON GOVERNMENT

“Aragon is one of the
autonomous communities that
produces the most renewable

energy, making the energy
price extremely competitive.”

Iberdrola Espaia has also doubled its renew-
able commitment to Aragon as it bids to deliver
500 megawatts in the near future. The company
already has 11 wind farms in the region, with
a total installed capacity of 376 megawatts that
provides electricity to thousands of Aragonese
households.

Portuguese company EDP also launched its
first hybrid solar and wind farm recently, with
the Robonsera project in the municipality of
Luna set to produce more than 14,000 mega-
watts hours per year.

“Aragon is one of the autonomous commu-
nities that produces the most renewable energy,
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making the energy price extremely competitive
compared to any other European region. This,
combined with government conditions and
our willingness to open our doors to compa-
nies, has led the world’s leading technological
companies to choose our community;” explains
President Azcon.

In addition to solar and wind energy, Ara-
gon is also exploring hydrogen, with one of the
most significant projects being the construction
of a production plant in Zaragoza that is set to
span 14 acres. This is just the latest in a string of
hydrogen projects that includes Hysencia, a 35
megawatts electrolysis and 49 megawatts solar
PV project that is one of the few commercial
renewable hydrogen production projects in Eu-
rope to receive an environmental permit.

Another major milestone is a joint project
between the government of Aragon and Ra-
ven SR that will become the first European hub
for converting organic waste into sustainable
hydrogen. Currently under construction in
Zaragoza, the facility is expected to produce ap-
proximately 1.8 million kilograms of hydrogen
annually, with operations set to get underway
in 2026.

These projects not only reflect Aragon’s
commitment to innovative energy solutions
but also show how they are leading the way in
Europe. This can also be seen in the automo-
tive and mobility industry, as the Automotive
and Mobility Cluster of Aragon (CAAR) brings
together one of the largest concentrations of
industrial capacity, knowledge and talent in
southern Europe.

Employing 26,00 people, CAAR is capable
of producing 450,000 vehicles and invests $278
million a year in research and development,
with much of this assessing the use of new tech-
nologies and how to reduce the impact on the
environment.
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A dynamic and open
business ecosystem

Aragon’s has emerged as one of the most
promising regions in southern Europe

ocated at the epicenter of the most in-

dustrialized parts of Spain and lying

right on the Cantabrian-Mediterranean

corridor, Aragon has a relatively small
population for its size, with 1.3 million inhab-
itants within its 217 mile radius, but it is able to
generate 70% of the national GDP.

Home to three major cities — Zaragoza,
Huesca and Teruel — which are surrounded by
large cities such as Madrid, Barcelona, Valencia
and Bilbao, as well as five international airports,
including the top three cargo airports in Spain.
Aragon also boasts impressive road and rail
connections, as well as four ports on the Medi-
terranean coast and three on the Atlantic.

The capital of Zaragoza is also extremely
well-connected thanks to its location in the val-
ley of the Ebro, the largest river in Spain, while
visitors to the city will enjoy picturesque views
of the Pyrenees Mountain range to the north.

However, it is not just Aragon’s prime loca-
tion between Europe and Africa and its excel-
lent transport infrastructure that has helped the
region to become firmly established as one of
the most promising in all of southern Europe. It
is also the government’s commitment to deliv-
ering for its institutions and its citizens through
business competencies and good labor relations.

Dedicated to creating a pro-business envi-
ronment, companies looking to set up in the
region are well looked after by local adminis-
trations which will support and even fast-track
certain projects. This has helped Aragon to
achieve the best time-to-cost ratio for starting
up a company in the whole of Spain.

Aragon has an abundant amount of land
available for development and a multimodal
logistics infrastructure. Furthermore, the pro-
fessional competency of its citizens are the re-
sult of a strong commitment to innovation and
training efforts on the part of public and private
institutions. There are dozens of secondary and
higher education centers, as well as three uni-
versities, including the renowned University of
Zaragoza which was founded back in 1542.

One of the oldest universities in Spain, it has
extensive experience in teaching and research
in renewable energy, energy efficiency and sus-
tainability thanks to the participation of differ-
ent research institutes in bachelor’s and master’s
degrees.

It has also provided a direct pathway to
many of the industries that are booming in Ara-
gon, including the dynamic automobile sector.
There are numerous manufacturing plants in
and around the region, including those of GM,
Ford, Volkswagen, Citroén and PSA, as well as
a reputable network of adjacent industries that
are at the forefront of technological develop-
ments and are always looking to hire local tal-
ent.

A strong economic outlook
Aragon has a dynamic, growth-oriented
economy. In 2023, its GDP increased by 2.1%,
a figure well above the European average
of 0.5%. This is in part thanks to a strong
internationalization component, with exports
equivalent to almost 40% of regional GDP.
High productivity means that the region’s

nominal GDP per capita is substantially higher
than the national average. All this constitutes an
exceptional ecosystem for the development of
large investment projects and the establishment
of companies.

The creation of a sophisticated infrastructure
for service providers has enabled the Aragonese
community to become one of the largest logis-
tics centers in the south of the continent. Any
project will find space in Aragon to develop and
grow, thanks to its wide range of land and offic-
es in various locations and the proactivity that is
characteristic of its population and institutions.

In addition to several logistics hubs through-
out Aragon, the region is also home to the Zara-
goza Logistics Center (ZLC), a research insti-
tute established in 2003 by the Government of
Aragon in partnership with the Massachusetts
Institute of Technology (MIT) and the Univer-
sity of Zaragoza.

Specialized in logistics and supply chain
management, ZLC is the Spanish center of the
MIT Global SCALE Network, an international
alliance of six leading research centers dedicat-
ed to the development of supply chain excel-
lence through innovation.

In addition to a flourishing logistics sec-
tor, Aragon’s other main industries include
automotive, ICT, advanced manufacturing,
health, aeronautics, energy and agriculture. As
explained by the President of Aragon, Jorge
Azcdn, it is “a region that prioritizes investment
projects”.

In addition to a flourishing
logistics sector, Aragon’s
other main industries include
automotive, ICT, advanced
manufacturing, health,
aeronautics, energy and
agriculture.

Technology giants such as Amazon Web
Services and Microsoft have chosen Aragon
to implement data centers for their cloud ser-
vices, attracting other companies in the sector
and promoting access to ICT training across the
community.

Most recently, global alternative asset man-
ager Blackstone unveiled plans to channel $8.2
billion worth of investment into the develop-
ment of data centers in Zaragoza. The invest-
ment is set to focus on a 552 acre site and will
see the construction of facilities with an electri-
cal capacity of 300 megawatts when fully opera-
tional, managed through Blackstone’s QTS unit.

But there are hundreds of other multination-
al and local companies that have discovered a
promising place to grow and develop their re-
spective businesses. Among them is Stellantis,
whose Zaragoza plant produces three different
models of electric and conventional cars, taking
advantage of the wide range of renewable ener-
gies available.

Adidas’ offices in the Aragonese capital con-
stitute a technological hub for the entire com-
pany and serve as its mainland headquarters.
Becton Dickinson, Teva, Baxter and Cencora
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(Alliance Healthcare), as well as manufacturers
of pharmaceutical products and medical devic-
es, have thrived in the territory and benefited
from a large ecosystem of local suppliers and
logistics services.

B/H/S Espaiia, a company based in Zarago-
za, operates two household appliance manufac-
turing plants and a central warehouse in Ara-
gon, in addition to having five of its nine R&D
teams here.

From the capital Zaragoza, Inditex Group
distributes all of Zara’s women'’s clothing to the
rest of the world, amounting to some 350 mil-
lion items a year. The company has been contin-
uously expanding its Aragonese facilities since
they were established in 2001.

The military industry is also well-established
in Aragon, with 10% of the Spanish Ministry of
Defense’s suppliers based in this region, which
also houses the second-largest military facility
in Spain, after the capital, Madrid, with more
than 10,000 professional stationed soldiers. As
such, companies like Arpa, Instalaza, Aernno-
va, Uplifting, Mecanus and others in the army
supplies sector, have chosen Aragon.

Government support
Aragon’s institutions offer support and flex-
ibility to businesses that wish to set up in the
region during their implementation process at
regional, national and EU level. To this end, the
Government of Aragon has several legal instru-
ments that enable it to accelerate strategic proj-
ects. These include the Declaration of General
Interest for the Region (DIGA), which allows
expedited processing of permits and the Invest-
ment Project of General Interest for the Region”
(PIGA), a tool designed to reduce administra-
tive timeframes and speed up the process of
land allocation for urbanization projects.
Furthermore, Aragon offers a favorable tax
framework with access to aid and incentives
from public entities, as well as schemes to sup-
port the internationalization of companies.

A vision for the future

Aragon is a clear exponent of the triple helix in-
novation model, in which industry, knowledge
centers and institutions interact to promote
economic and social development in industries
as diverse as logistics, aerospace, nanotechnolo-
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The community has more than 40 institu-
tions involved in close public-private collab-
oration. These include ITA Innova, the largest
innovation center in Aragon which specializes
in logistics, the automotive industry and IT.
There is also TechnoPark, a technology park
and racing circuit approved by international
federations, where tech companies can test their
products.

The cluster model is the most suitable for
bringing business sectors together. There are
11 business clusters in Aragon, including ALTIA
(logistics and mobility), AERA (aerospace and
defense), and CAAR (automotive and mobili-
ty), and it is also the headquarters of three other
national clusters, the industrial machinery clus-
ter, Anmopyc, the Spanish pig cluster, i+Porc,
and the cluster of companies linked to the world
of elevators, AECAE.

Furthermore, Aragon is fully committed to
sustainability. Thanks to its excellent natural re-
sources — wind, sun, hydrogen, and the largest
river in Spain, the Ebro — the region produces
82% of its energy from renewable sources and
generates a surplus of 120% of the total energy
demand of the territory. Local water and ener-
gy supplies are guaranteed by a solid electricity
network with more than 90 substations and 400
reservoirs and water treatment plants (includ-
ing some that are still under construction).

Talent and quality of life
According to the National Institute of Statis-
tics, Aragon is ranked third among the Spanish
regions for quality of life, thanks to its work
conditions and leisure facilities. It is a fami-
ly-friendly territory, with a wide range of edu-
cational options, universal health coverage, an
affordable cost of living, excellent gastronomy, a
vibrant cultural heritage and welcoming people
who are easy to get to know and network with.
It also has the most competitive labor costs
of north-eastern Spain’s most developed re-
gions, with excellent training, great rates of
company loyalty and a pleasant working en-
vironment. Its staff is highly qualified in both
academic and vocational training professions,
thanks to its public and private universities and
a network of more than 1,000 vocational train-
ing centers.
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Aragon is export-oriented
with exports ammounting
to 40% of regional GDP

Aragon welcomed 1.8
million visitors in the first
quarter of 2024
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Aragon recorded economic
growth of 3.4% in the
second quarter of 2024

A landlocked region in
northeastern Spain, Aragon
comprises the provinces
of Huesca, Zaragoza and
Teruel. Covering an area of

18,424-square-miles, it is home

to 1.3 million people.

82%

Of electrical
generation comes from
renewable sources

Aragon is a leading logistics
hub with excellent access
to the Spanish, European

and MENA markets

The region has received
significant investment from
leading tech firms such as

Amazon Web Solutions
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Aragon is home to a booming
automotive industry, including
more than 350 auto companies

Aragon is a global leader
in the production and export
of black truffles
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Microsoft plans to invest $7.16

billion in developing new data
centers in Aragon
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Jorge Azcon announcing the investment from Amazon Web Services
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Teruel Airport serves as an important hub for the logistics industry

Creating a brighter and greener future

Since being elected as the President of Aragon,
Jorge Azcon has transformed the region into a
leader in renewable energy production through
a host of innovative, green initiatives

ragon has always had a special place

in the heart of Jorge Azcén. Born

in Zaragoza in 1973, he went on to

attend the University of Zaragoza
where he obtained a degree in law before com-
pleting a master’s in urban planning. It was
during this time that he developed an interest
in politics, officially joining the People’s Party
in 1993.

Azcon would then go on to become the lead-
er of the New Generations of the People’s Party
in the province of Zaragoza as he actively tried
to involve young people in politics. Working
in this role for several years, his next position
would see him land a job as a councillor during
José Atarés’ tenure (from 2000-2003) as the
Mayor of Zaragoza.

Once again tasked with attracting young
people into politics, he would quickly progress
and took up a position as the party’s assistant
spokesperson. During this time, he would even
go on television to debate the leader of the op-
position, Juan Alberto Belloch, despite being in
his twenties and still relatively new to politics.

He continued to work in this role for anoth-
er four years before taking a short break from
politics. However, he would not stay away for
long as in 2010 he secured a role as a coordina-
tor for the People’s Party of Aragon. Excelling in
the position, he eventually worked his way up
and in 2016 was chosen to be the new spokes-
man for the party.

By 2019, Azcén had cemented his status as
a star in the People’s Party of Aragon and was
elected as Mayor of Zaragoza. During his time
in this role, Azcén announced an ambitious
plan to create a forest with more than 700,000
trees. Hailed as one of the most ambitious ur-
ban reforestation projects in Europe, The Forest
of the Zaragozanos continues to expand each
year and is now home to almost 200,000 trees
and shrubs.

In his role as mayor, Azcon also support-
ed several projects for increased mobility, the
main one being HERA Drone Hub. This made
Zaragoza the first city in Europe which autho-
rized space for testing, experimentation and
the training of drones. These drones were then
used to supplement research efforts by the City
Council.

JORGE AZCON
PRESIDENT, ARAGON GOVERNMENT

“We are also working on an
important and strong policy
related to housing, with more
than $328 million allocated to
housing for those who need it
the most.”

In his fight to reduce pollution, he also
transformed the public bus network into a fully
electric one, either adapting or changing buses
for ones that were capable of running on elec-
tricity.

Following his successful tenure as mayor,
Azcon was elected as the President of Aragon
in 2023. He has since helped to transform the
region into one of Europe’s leading tech hubs,
with companies such as Amazon Web Services
and Microsoft investing heavily in Aragon.

In the interview below, President Azcén re-
flects on his time as mayor, outlines some of the
most important projects taking place in Aragon
and reveals his long-term plan for the region.

You worked as Mayor of Zaragoza be-
tween 2019 and 2023 before taking up
your position as President of Aragon.
Can you describe your political evolution
and what have been some of the most
significant developments that have im-
pacted the lives of citizens in the region?

I served as the Mayor of Zaragoza for four
years before becoming the President of Aragon
and have been able to improve the support we
have from our citizens and increase the num-
ber of votes we received, which is always nice
to achieve.

In Aragon, we've decided to make our own
decisions and take charge of our own future. We
hope to achieve that through economic growth.
Aragon may have a small population but we
are one of the largest regions in Spain so there
is room to grow. This has helped us become a
leading player in the energy sector. Today, Ara-
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Jorge Azcon
President, Aragon Government

gon is one of the autonomous communities that
produces the most renewable energy, making
the energy price extremely competitive com-
pared to any other European region.

This, combined with government conditions
and our willingness to open our doors to com-
panies, has led the world’s leading technological
companies to choose our community.

WI{at are the most important public proj-
ects your administration has implement-
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ed or plans to implement to invigorate
the Aragonese territory?

Aragon has large economic engines, primar-
ily based on the automobile industry, but also
the food and logistics sectors. Now, we are look-
ing to another potential driver of the economy,
which is the technology industry. However, the
government’s policies are not just focused on
these areas as we know that to generate pros-
perity, we need significant economic growth.

By achieving this, we will be able to better
fund public services which is why in my first
budget I increased the funding for education,
healthcare and social policies by 10%. This year,
we have also been able to reduce taxes, mainly
income tax for the middle class.

We are also working on an important and
strong policy related to housing, with more
than $328 million allocated to housing for those
who need it the most. We will produce a signif-
icant number of houses on behalf of the public
administration. Another area of focus is edu-
cation and centering it on technology. We also
want to give more freedom to parents so that
they can choose the schools most appropriate
for their children.

Then there is the healthcare sector as we
want to attract more doctors. We have intro-
duced a retention program so that doctors
who want to come to Aragon can have better
working and social conditions, making it an
extremely important sector. Finally, one of the
biggest projects is related to the environment.
In Aragon, we have the main mountain range
of the Iberian Peninsula, which is an incredible
destination for snow activities. Therefore, we
would to turn this into a tourism attraction and
it is a project we will be working on over the
coming years.

In terms of GDP evolution and direct
investment, how does Aragon compare
with other autonomous communities?
Also, do you believe there is a problem

The Calatrava bridge that crosses the Ebro River in Zaragoza

Wine barrels from the Somontano region

with state funding towards peripheral re-
gions like Aragon?

Aragon is growing above the average in
Spain. In fact, our economy has been growing
above the national average for the last couple of
years. This is driven largely by the industry sec-
tor which provides 20% of our GDP. Industry
has become the backbone of our economy and
is one of our major strengths.

Regarding the differences and the Spanish
government’s treatment of the rest of the au-
tonomous communities, there is a weakness.
The Spanish government depends on the votes
of nationalists from specific autonomous com-

JORGE AZCON
PRESIDENT, ARAGON GOVERNMENT

“Our autonomous community
is extraordinarily interesting
for those with high energy
consumption demands as
they require cheap energy.”

munities. This forces the government to make
promises it cannot keep. The government
promised they wouldn’t pardon those who tried
to break the government, but they were forced
to do so because they needed votes. Now, they
have to give more than $16 million to Catalo-
nia. The main problem is that the new financ-
ing system for the autonomous communities is
conditioned by the needs of Catalonia and the
needs of Pedro Sdnchez’s partners, and does not
consider the peculiarities of other communi-
ties.

What departments, public companies
and other agents are behind Aragon’s
successful model?

I wanted to be highly involved when I be-
came President and economic development
was one of my first priorities. Therefore, the first
thing that I did after being elected was to create
an economic vice presidency, which serves as
the foundation for our autonomous communi-
ty’s instruments.

I also wanted to have a department directly
connected to myself so that all of the companies
that want to invest in our community do not
face interruptions. Companies that are willing
to invest millions can have a direct connection
to our government. I did that when I was work-
ing as the Mayor of Zaragoza and I continue to
do it now as the President of this autonomous
community. Attracting investments and com-
panies means creating new jobs, which means
creating prosperity for everybody.

What is your long-term vision for the
region, and what key objectives do you
hope to achieve during your term?

The world will undergo a decarboniza-
tion process of the economy, an electrification
process, and a change in energy consumption
models. This makes our autonomous commu-
nity extraordinarily interesting for those with
high energy consumption demands as they re-
quire cheap energy. One of the best examples
I can give is Microsoft as we are working with
them so that one of the largest factories in Eu-
rope will be housed in Aragon.

JORGE AZCON
PRESIDENT, ARAGON GOVERNMENT

“When someone wants
to generate prosperity in
our community, we will do
everything that we can to

help them.”

We already have an important car manufac-
turing plant in the capital of Aragon but that
factory needs to transform as they need a giga-
factory. So we will play an important role in that
process. We recognize that the energy needs of
companies are changing around the world so
we want to be at the forefront of this push for
renewable energy.

Finally, what is the message you would
give to investors around the globe who
are interested in Aragon?

They will receive the best possible welcome
because Aragon understands that the well-be-
ing of society is connected to the growth of our
economy and being able to generate prosperity
that can then be distributed back among the
population.

That's why our autonomous community’s
own resources, our ideal location in Spain, and
the generation of renewable energy give us a
privileged position in the logistics industry.
Furthermore, we prioritize investment projects.
Therefore, we are able to shorten the process.
When someone wants to generate prosperity in
our community, we will do everything that we
can to help them.
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The Pyrenean village f Lanuza

Explore a land
of contrasts

Home to wide valleys, lush forests and
Impressive mountains, Aragon is not only
full of natural wonders but also ancient
architecture and modern attractions

t is little wonder that Aragon is emerging
as a must-visit destination in Europe. The
region offers riches wherever you travel,
from the stunning Mudéjar architecture of
Teruel in the south to the striking castles and
churches in the north. The capital, Zaragoza, is
equally appealing thanks to its rich culture, gas-
tronomic delights and an array of nightlife.

But perhaps what makes Aragon so special
is the different landscapes. Throughout the vast
territory, visitors will find fertile plains, open
valleys and steep forests. Then there’s the maj-
esty of the central Pyrenees along the northern
fringe of the region which offers access to a
beautiful section of the mountain range. Here
there is a wealth of activities to enjoy, from ski-
ing and paragliding to rafting and climbing.

A paradise for snow and mountain sports
enthusiasts, there are alpine and cross-coun-
try skiing resorts that provide access to endless
slopes surrounded by snow-capped forests. The
Pyrenees and the Iberian mountain system
have also become a destination of choice for
those looking to try hiking, dog sledding and
snowshoeing.

Thanks to this varied offering, Aragon has
enjoyed a notable increase in tourist arrivals,
as Jorge Moncada, the Director General of
Tourism Aragon, explains: “We can’t compete
with Andalusia, Catalonia, Galicia, the Basque
Country, or any other coastal region with sun

and beach attractions. We have to offer different
things to attract visitors to our community.

“Currently, we are the second most visited
inland community in Spain and for good rea-
son. Last year there were 3,650,000 visitors and
I can confidently say that this year we will ex-
ceed four million visitors”

While Aragon may not be able to compete
with Spain’s coastal communities or the lure of
Madrid, its rich history makes it a unique des-
tination. Numerous civilisations have left their
mark on the region, from the Visigoths to the
Romans. The result is a fascinating blend of cul-
tures that can be seen in the architecture and
the cuisine. The city of Huesca is home to the
Romanesque Castle of Loarre which is one of
the best preserved in the whole of Europe. Built
around the 11th century, when its position on
the frontier between Christian and Muslim
lands gave it strategic importance, it has fea-
tured in numerous films, including the 2005
epic ‘Kingdom of Heaven’

Teruel is equally fascinating thanks to its
blend of medieval buildings and modernist
architecture. The Cathedral of Santa Maria fea-
tures a fine example of Mudejar art on its ceiling,
while the famous towers of San Salvador, San
Martin and San Pedro are further examples of
Mudejar marvels. Meanwhile, a stroll through
the city will reveal more modern structures that
range from Romanesque to neoclassical.

A unique destination
with a varied offering

Aragon offers a blend of culture, gastronomy,
tradition, nature and heritage all in one place

n the following interview, we hear from the

Director General of Tourism Aragon, Jorge

Moncada, about the economic impact of

tourism in the region and why the US has
become a target market.

The tourism sector in Aragon has made
a substantial contribution to the region-
al economy, in line with Spain’s overall
GDP figure which sees over 11% tourism
contribution to GDP. What strategies are
being implemented to further increase
this economic impact of tourism?

We are focusing on increasing internation-
al promotion. Our main message to convince
international tourists is: “Don’t leave Spain
without visiting Aragon.” Our strategy is not to
compete with other destinations within Spain,
which would be unwise. Instead, we suggest
that if you are traveling from Madrid to Barce-
lona, stay a couple of nights in Zaragoza or visit
Aragon. Above all, don’t leave Spain without ex-
periencing our autonomous community.

This is a key message we are promoting in-
ternationally. Additionally, Aragon is central
to Spain’s historical and cultural identity. For
American tourists, heritage is particularly inter-
esting. The union between Castile and Aragon
created Spain, and our cultural and historical
heritage is significant. This aspect is essential
for international tourists who are looking for
more than just sun and beaches. They seek
unique values like heritage, nature, culture and
gastronomy, which are the main pillars of our
community and our tourism appeal.

Could you elaborate on your current
campaigns to attract international inves-
tors and which are your target markets?
Why should American visitors choose
Aragon?

We are engaging in a diverse range of ac-
tivities. We have visited Central America, then
North America including Mexico, with stops in
Guadalajara, Monterrey and Mexico City. We
have also been to Medellin in Colombia. Next,
we will visit Argentina, Chile and Uruguay.

Why this strategy? We believe there is sig-
nificant economic potential from individuals
with high disposable incomes who visit Europe.
Instead of them staying in Madrid’s Salaman-

ca district for shopping, we want them to visit
Aragon and discover our region. Maybe not on
their first visit, but certainly on a subsequent
one, making sure they remember what we have
to offer.

Additionally, American tourists are known
for their high spending in Spain. Currently, the
average American tourist spends around $397
per day per person, which is very attractive for
us. This high spending power makes the Amer-
ican market particularly attractive for us. Our
campaign under the slogan “Aragon, the King-
dom of Your Dreams” focuses on heritage, cul-
ture, historical and artistic identity, and nature.
We have 50 historic sites and four UNESCO
World Heritage sites, including the Pyrenees,
Monte Perdido, and the Camino de Santiago,
which begins in Aragon. The Mudéjar art, a
blend of Muslim and Christian art, is unique to
Aragon and some parts of Andalusia. We also
have the Garnacha grape, which produces a
special type of wine exclusive to Aragon.

Moreover, we have unique cultural expres-
sions and traditions, such as the “jota” dance
and distinctive phrases like “ven de propio,
which means “come purposely”. These unique
cultural elements set us apart.

Aragon also boasts theme parks like
Dinépolis, the award-winning Motorland cir-
cuit in Alcaniz (Teruel), and opportunities
for astrotourism in Teruel. Our ski resorts in
the Pyrenees are another highlight. We are in-
vesting to make it the largest ski area in Spain
by connecting Formigal with Astiin and Can-
danchu via a gondola.

In summary, we offer a unique blend of her-
itage, culture and modern attractions, making
Aragon an ideal destination for international
visitors.

Adventure tourism, including activities
such as hiking, skiing and mountain
biking, has drawn people to Aragon for
a long time. How are you creating val-
ue-added growth through adventure
tourism and what new adventure tourism
initiatives are being launched?

Both public and private sector initiatives, as
well as collaboration between the two, are key
to our strategy. We are seeing significant coop-
eration among European entities, the Spanish
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Jorge Moncada
Director General, Tourism Aragon

Another destination within Aragon that
perfectly blends the old and the new is the re-
gional capital of Zaragoza. Home to the exqui-
site multi-domed Basilica del Pilar and an array
of monuments that showcase Roomanesque,
Christian and Islamic architecture, the city is
also brimming with museums and features one
of the best tapas scenes in the whole of Spain.

Beyond the major cities, visitors will discov-
er dozens of picturesque medieval villages, all
with their own unique charm. Albarracin is like
nowhere else in Spain thanks to its pink-hued
medieval houses, while Sos del Rey Catolico has
been declared a historic artistic site and features
one of the best medieval sites in Aragon.

With so much to see and do within Aragon,
one of the current challenges for Moncada is
ensuring that visitors extend their stay in the re-
gion. “Currently, the average hotel stay in Ara-
gon is around 2.5 nights, while in apartments it
is a bit higher at around 3.5 nights,” he explains.
“These figures indicate that while we have a
steady flow of tourists, there is room for im-
provement in extending the duration of stays”

That is why Tourism Aragon has launched
several campaigns aimed at highlighting the
varied offering in the region, including a range
of attractions that are ideal for families. This
includes Zaragoza Amusement Park which is
open from March to October and offers a whole
host of attractions from rides to an Olym-

S ng enthusiasts will love Al;a_éon

government, the government of Aragon, local
authorities, and private companies. This col-
laboration is resulting in the development of
several new infrastructures that will soon be
operational.

One such initiative is the installation of
a toboggan run in Panticosa. Additionally,
we are working on connecting the Astin and
Candanchu ski resorts and the installation of a
gondola lift in Benasque. This gondola will pro-

JORGE MONCADA
DIRECTOR GENERAL, TOURISM ARAGON

“We offer a unique blend of
heritage, culture and modern
attractions, making Aragon
an ideal destination for
international visitors.”

vide easy access to the Cerler ski resort, which
currently requires a difficult journey. The new
gondola will transport visitors directly from the
town to the top of the station.

These infrastructures will significantly en-
hance the adventure tourism landscape in Ara-
gon by 2026.

Collaboration with neighboring regions
and international markets is crucial for
tourism growth. What partnerships have
been formed, and how do they contrib-
ute to the strategic goals of Aragon’s
tourism sector? What opportunities exist
specifically for American investors?

I believe Aragon is currently a technological
and logistical hub, the largest in Europe. Our

pic-size swimming pool.

Lacuniacha Wildlife Park is another fami-
ly-friendly destination where visitors have the
opportunity to see animals close-up. Located in
a forest in the heart of the Pyrenees, the park
provides beautiful views of the surrounding
area and is home to bison, stag, fallow deer,
northern lynx, horses, reindeer and wolves, to
name just a few.

In fact, there is no shortage of outdoor ac-
tivities for families, especially at Luis Bufiuel
Water Park where visitors can explore botanical
gardens, paddle along the water canals and play
on a real sand beach. Covering 296 acres, it is
also close to the Zaragoza Aquarium.

Another major appeal being highlighted by
Tourism Aragon is the region’s gastronomic
delights. Aragonese cuisine is considered one
of the finest in Europe thanks to the variety of
products that are grown locally.

Throughout Aragon visitors will discover
dishes that showcase black truffles, dried toma-
toes, saffron, succulent lamb and high-quality
cured pork. Almost every town will also have
their own pastries and specialities, such as Pas-
tel Ruso, which is made of two thin layers of
sponge-like pastry with a creamy almond/ha-
zelnut filling and dusted with icing sugar.

JORGE MONCADA
DIRECTOR GENERAL, TOURISM ARAGON

“ Last year there were
3,650,000 visitors and | can
confidently say that this
year we will exceed four
million visitors.”

For a true taste of the region, tapas is a must
as it is the ideal way to sample different flavors
and textures in just one mouthful. A deeply
rooted Aragonese custom which blends tradi-
tion and modernity, Huesca, Teruel and Zara-
goza are all renowned for their restaurants that
serve an array of tapas dishes.

Aragon is also tapping into wine tourism
thanks to the region being home to several
vineyards that cover more than four billion
square feet. These produce grapes that are used
in Juan Ibéfiez, Cabernet Sauvignon, Pinot Noir
and Gewiirztraminer.

logistics park is thriving, with major companies
such as Amazon, Microsoft and Inditex estab-
lishing their most important logistics hubs in
Southern Europe here. Our strategic location is
unparalleled, we are situated in the north but
only 186 miles from Bilbao, Madrid, Barcelona,
and Valencia. This central position means that
75% of Spain’s GDP is within a 186 mile radius.

Our spatial composition is unique. I re-
call when General Motors established itself in
Spain, an executive wrote to a friend in Detroit
saying that Zaragoza is a beautiful city with the
beach and mountains just outside the city. This
means that while the beach is 186 miles away,
it’s just a two-and-a-half-hour journey by high-
speed train, making Madrid just an hour and
a quarter away and Barcelona an hour and 25
minutes away.

We often have a small-town mindset in
Spain, but this perception is outdated. For
American investors, this proximity and con-
nectivity are highly advantageous. Everything
is close by, making Aragon a prime location for
investment.

Why should people consider visiting Ara-
gon and even investing in the region’s
strong tourism sector?

If you want to experience a unique region in
Spain, you should consider visiting Aragon. I
understand that the concept of an “autonomous
community” can be challenging to explain in
the US, so think of Aragon as a state within
Spain. If you are looking for a boutique desti-
nation, a small and elegant place to spend four
days, then Aragon is perfect. Here, you will find
culture, gastronomy, tradition, religion, nature
and heritage all in one place.
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Embracing the technological revolution

The government in
Aragon is supporting
iInnovation across
numerous sectors as
It bids to strengthen
the economy

orn in San Sebastidn, Mar Vaquero

would move to Aragon to continue her

studies, earning a law degree from the

University of Zaragoza and a master’s
in international relations. She would then go on
to complete a further degree in labor law and
social security.

A member of the Illustrious College of Law-
yers of Zaragoza since 1995, she put her legal
practice on hiatus in the early 2000s to pursue a
career in politics. Elected as the Mayor of Maria
de Huerva in 2007, Vaquero stayed in the role
for 12 years before becoming secretary-general
of the People’s Party of Aragon in 2017.

Elected as the party’s parliamentary spokes-
person in 2022, she was then appointed as the
Vice President and Counselor of Economy,
Employment and Industry after Jorge Azcén
became the new President of Aragon in 2023.

In the interview below, Vaquero discusses
how Aragon has become a technological hub in
Europe and explains why so many large compa-
nies are investing in the region.

Aragon’s GDP is projected to increase by
1.8% in 2024 and 2.4% in 2025, result-
ing in the creation of 25,000 jobs over
these two years, indicating robust eco-
nomic growth. How is the regional gov-
ernment planning to sustain this momen-
tum and ensure that the benefits of job
creation are evenly distributed across all
sectors of the economy?

Aragon is currently experiencing a very
positive economic and employment situation.
In fact, the GDP forecast for the budget was ini-
tially 1.8%, but we increased it to 2% due to the
economic dynamic and current context, allow-
ing us to be more optimistic. We were very cau-
tious initially, even when economic organiza-
tions set this at 1.8%, but after the first trimester
of the year, we felt confident enough to adjust
it to 2%. Regarding employment creation, the
25,000 jobs are the ones estimated by different
organizations that will be needed to support
new investments. The Aragon government is
very focused on ensuring that the workforce
required is well-prepared through profession-
al profiles, including university and academic
training, tailored to companies’ needs.

One of the main requests from companies is
to have trained personnel. These trainings need
to have a technological value. The technological
revolution Aragon is experiencing will be the
largest driver for our economy. Not only for the
giant technology companies that have arrived
in Aragon, such as Amazon and Microsoft,
with investments surpassing 15 billion euros,
but also because other sectors that have tradi-
tionally been leaders in Aragon, like agri-food,
logistics, and industry, mainly automotive, can
benefit from technology and innovation, thus
increasing competitiveness and productivity.

That’s the main goal of the Aragon govern-
ment. We know we are a technological hub in
Europe, the region attracting the most techno-
logical investments at a national and European
level. We want technology to be the value that
increases the competitiveness of all sectors in
Aragon.

How is the government facilitating large
American investments?

The goal of the legislation was to attract in-
vestments, but we also have to set a purpose
or commitment in Aragon to foster our local
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The entrance to the Technological Museum of Mobility in Zaragoza

e
Mar Vaquero
Vicepresident of the Aragon Government

productive sector. We don’t forget about SMEs
in Aragon that have been working for decades,
and they also have these investment opportuni-
ties. We have Aragonese companies like Grupo
Costa that have announced many investments.
The Inditex group, which has been operating
in Aragon, has chosen Aragon as its 5th most
important logistics center. The Aragon govern-
ment is focused on attracting investments but
also strengthening what we already have. For
us, it’s a value.

The mechanism to attract investments, both
from abroad and within, is through the Accel-
erated Investment Unit, which involves the co-
ordination of all government departments and
administrative simplification. We have tools
like declarations of general autonomous inter-
est or projects of general autonomous interest.
With this coordination of all government de-
partments and the creation of specialized work-
groups, we accelerate all processes related to li-
censes, reports in departments, and everything
else. We've provided speed and agility so that
the administration is not a problem but some-
thing that goes smoothly with licenses.

Aragon is a pivotal hub for the automo-
tive industry, hosting more than 350 au-
tomobile companies and significant fa-
cilities. What measures are being taken
by the regional government to maintain
and expand Aragon’s leadership in the
automotive sector, especially in light of
global competition?

We've talked about a technological revolu-
tion that can and will transform the economy
in Aragon in the next decade, similar to how
the arrival of General Motors transformed our
economy in the past. This has created an eco-
system around GM, with automotive and parts
manufacturing companies that have made Ara-
gon a leading area in this sector.

Currently, the Aragon government is work-

Promoting the local
business community

The Aragonese Development Institute plays
a vital role in helping companies to grow

n essential component of any region

is its business network. Aragon is no

different with its rich business en-

clave and peculiarities that have al-
ways set it apart from the rest of Spain. These
now offer a glimpse into a future of opportuni-
ties for companies and for the development of
different professions.

Aragon is strategically positioned, connect-
ed to urban hubs in the center, north, and south
of the Iberian Peninsula, and boasts a proud
history in the agri-food and logistics sectors.
Today, more and more sectors are seeing the
growth possibilities that the region offers. The
arrival of tech companies will make a big con-
tribution nationally and internationally; from
Aragon to the rest of the world.

The Government of Aragon appreciates this
trend and has a division that is responsible for
promoting companies through different means.
The Aragonese Development Institute (IAF) isa
development agency charged with helping local
companies grow.

With more than three decades of work be-
hind it, IAF is now focused on supporting the
innovation, growth and competitiveness of
Aragonese companies based on four important
values. Accessibility, since the IAF is committed
to a relationship of clarity and proximity with
professionals; trust to guarantee solvency; in-
novation to promote new ideas, technologies
and collaborations; and commitment, through
which they work proactively to help Aragon,
Spain, and the rest of the world grow.

This mission and these values would be
nothing without action, which is why the IAF is
focusing its efforts on strategic programs spread
across five priority areas.

Five strategic programs of the IAF
Collaboration and specialization are two key
aspects of these programs, since there is no
growth without focus and without cooperation
between different companies, institutions, enti-
ties and professionals.

With more than three
decades of work behind it,
IAF is now focused on
supporting the innovation,
growth and competitiveness
of Aragonese companies

Their actions are grouped into five separate
initiatives. IAF Growth aims to promote growth
in the region and increase the size and capabili-
ties of its companies. IAF Innovation promotes
technology and digitalization across Aragonese
society, connecting companies with the rest of
the world.

IAF Entrepreneurship supports seed ideas,
small businesses, and emerging sectors, and
focuses on their acceleration, scalability, and
professionalization. IAF Territory focuses on
the three provinces of Huesca, Zaragoza, and

ing to have Stellantis choose Figueruelas for
the installation of a gigafactory. This is a state
project, not just important for Aragon but also
for the sector at a national level. Stellantis rep-
resents the manufacturing of more than 30%
of vehicles in Spain, and we believe it will help
not only in the transition to electric cars in the
future but also in anchoring the current auto-
motive sector.

We need this gigafactory to consolidate what
we have and to grow in the important sector of
electric vehicles. For this, the Aragon govern-
ment is working with the company, and we have
approved economic measures to prepare what
currently exists at the Stellantis platform pri-
or to the gigafactory. What’s important is that
with the commitment of the Aragon govern-
ment and the company’s interest in installing in
Figueruelas, the Spanish government can also
get involved through Strategic Projects for Eco-
nomic Recovery and Transformation. We need
this to support this project in Aragon.

The agri-food sector in Aragon, with
nearly 1,000 companies, contributes
over 10% to the region’s GDP and is cru-
cial for the local economy. What strate-
gies are being implemented to support
the growth, sustainability, and interna-
tional competitiveness of Aragon’s agri-
food industry?

The main strategy is to support technolog-
ical and innovation processes in the agri-food
sector, which Aragonese companies are cur-
rently focusing on. We believe the pork sector
is the most significant, and innovation in each

MAR VAQUERO, VICE PRESIDENT
OF THE ARAGON GOVERNMENT

“Aragon has great potential
due to our wind and solar
energy resources, which allow
us to explore new sectors and
consolidate existing ones.”

productive process is crucial. Additionally, we
emphasize technology as well as energy. Aragon
has great potential due to our wind and solar
energy resources, which allow us to explore
new sectors and consolidate existing ones.

The region is advancing its sustainability
goals through initiatives like the Aragon
Circular Strategy, which promotes a cir-
cular economy. Can you share some no-
table success stories from this initiative?

Traditional companies in Aragon have
adopted a business model that is multisecto-
rial with a strong focus on sustainability. A
large part of our GDP is contributed by fami-
ly businesses that are integral to our economy.
In Aragon, we understand that sustainability

Aragon is home to a booming-automotive industry

Teruel to promote their growth, solvency, pro-
fessionalization, and interconnectedness with
other regions.

Finally, IAF Connect is responsible for keep-
ing the government on the side of Aragonese
companies with clear, accessible information
and direct communication with industry pro-
fessionals.

These five pillars guarantee that the IAF
can collaborate with and unite various busi-
ness sectors. Aragon unites the wealth of the
countryside, agriculture and livestock. It takes
advantage of its logistics potential as an epicen-
ter of distribution and transport. And now it is
looking to the future to strengthen its tech sec-
tor through the arrival of global technological

iy Iy

goes hand in hand with productivity and com-
petitiveness. Many companies are working
on self-consumption because Aragon offers
significant renewable energy opportunities
and decarbonization processes. The success of
companies in innovation must be connected to
sustainability, renewable energy, and ESG pro-
cesses. This will be a key factor in enhancing
competitiveness.

Aragon’s production of renewable en-
ergy is a major competitive advantage,
generating 8% of Spain’s energy while
consuming only 4%. How can renew-
ables support new businesses and boost
Aragon’s reputation as an energy hub in
Europe?

This is a main factor in attracting new in-
vestments. The investments we are now having
in Aragon are not only due to our geostrate-
gic position, located 186 miles from key GDP
centers like Madrid, Barcelona, Valencia and
Bilbao, but also because of our strong logistics
sector that enhances communication. Being
in the middle of the main national GDP, our
renewable energy strength makes companies
choose Aragon not only for sustainability com-
mitments but also for the potential energy cost
savings. We produce more energy than we con-
sume, SO we want companies to settle in Aragon
to help balance those numbers. We've been very
favored by the latest electric network projects
because we've presented feasible projects for the
coming years, which has made the electric net-
work consider these projects for licensing.

Aragon’s strategic location provides
excellent connectivity for logistics and
transportation companies, enhancing its
appeal as a business destination. What
is your final message to American busi-
nesses and investors thinking of choos-
ing Aragon as their destination to set up
their business?

Aragon, apart from having energy and a
commitment to sustainability with renewable
energy resources, also offers legal security,
which is very important for companies. To-
gether with simplified processes and adminis-
trative support, we help companies settle here.
Additionally, the social dialogue in Aragon is
crucial. The lack of conflict and the strong re-
lationship between companies, unions and the
Aragon government, is something highly ap-
preciated. This three-part alliance stands out in
the national context.

The Aragon government is creating a shield
to protect companies and human capital. We
are heavily investing in training talent. Aragon
is a source of talent, and we are working with
universities to produce and attract talent back
to Aragon. We offer a great quality of life and
a promising future for people who want to re-
turn.

giants that will scale the capabilities of our rich
community here in Aragon.

The IAF has great ambitions for the immedi-
ate future, with a focus on companies and with-
out losing sight of its core values. The people
of Aragon are themselves the foundation of this
bright future. Their rich and diverse talents will
draw like-minded people to the region and will
make Aragon everything it is destined to be.

Instituto
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Plaza Logistics Park: the driving force
behind Aragon’s booming logistics sector

An excellent location, wide connectivity and
multi-faceted infrastructure has contributed to
the success of the logistics hub in Zaragoza

ocated in the northeast of the Iberian

Peninsula, Aragon has become a gate-

way to southern Europe and a meeting

point between two of the most dynamic
regions of the continent: the Atlantic axis and
the Mediterranean region. This strategic loca-
tion and the availability of industrial land have
enabled the region to emerge as a leading logis-
tics hub.

This has been helped by Aragon being home
to an excellent transport infrastructure that
connects it by land, sea and air to the rest of
the world. One of the key pieces of this logistics
landscape is Zaragoza Airport which is recog-
nized as the second national cargo airport and
transports goods to more than 40 international
destinations.

Rail transport is another strong point for
Aragon and the government is constantly in-
vesting in new infrastructure such as the Zara-
goza-Algeciras Rail-Motorway, which will
connect Aragon with North Africa and boost
international trade. Furthermore, despite being
an inland region, maritime terminals such as
Zaragoza Maritime Terminal, Monzén Inter-
modal Terminal and the JCV Company Ter-
minal, enable rapid connections with leading
ports in Barcelona, Bilbao and Valencia.

With these impressive transport links in
place, it is no surprise that Aragon is home to
the largest logistics facility in Europe. Covering
an area of more than 139 million square feet,
Plaza Logistic Park has become the destination
of choice for leading companies across a range
of sectors, including DHL, Porcelanosa, De-
cathlon, Inditex and DB Schenker.

“We are strategically located and boast the
largest intermodal railway terminal in south-
ern Europe, with 16 electrified tracks. We are
also close to the second-largest cargo airport
in Spain which is crucial for the likes of Inditex
which transports merchandise worldwide by
air;” explains Pedro Sas, CEO of Plaza Logistics
Park in Zaragoza.

“In addition, while Zaragoza does not have a
sea port, we do have access to ports through dry
ports. We have the largest dry port in Spain,the
Maritime Terminal of Zaragoza, which is lo-
cated around three miles from Plaza Logistics
Park. This terminal handles the largest number
of containers in all of Spain.

PEDRO SAS
CEO, PLAZA LOGISTICS PARK

“We already have a number
of US companies in Plaza
Logistics Park... and they
enjoy numerous benefits
of being part of a top-tier

logistics hub”

“Thanks to this infrastructure and our privi-
leged location, we have become extremely pop-
ular and are currently at 95% capacity, so there
are very few plots left. Because of this, we plan
to significantly expand with an additional 26.9
million square feet”

Already home to more than 500 companies,
the extra land will provide an opportunity for
more large companies to establish a Europe-
an base. That makes it an extremely enticing
opportunity for American businesses that are
looking to enter the European market.

“We already have a number of US compa-
nies in Plaza Logistics Park such as Amazon
Web Services and Microsoft, as well as Cosco
Shipping from Great Britain and German pow-
erhouse DHL. They enjoy numerous benefits of
being part of a top-tier logistics hub, including

Pedro Sas
CEO, Plaza Logistics Park

the opportunity to collaborate with other major
companies and the support of the government
in Aragon,” outlines Sas.

“When companies arrive here, the red car-
pet is rolled out and you will receive excellent
support from both our Head of Strategic Proj-
ects and Head of Strategic Planning. They can
help with customized training programs and
the hiring of talent.

“The Aragon Logistics Platform is involved
in every stage of the education process, from
college students to those pursuing a master’s
at the Zaragoza Logistic Center (ZLC). This
course is sponsored by the Massachusetts In-
stitute of Technology (MIT) which oversees
our entire training catalogue and has helped us
to create one of the top supply chain master’s
programs in the world. So what we offer is not
just land, we also provide projects, training and
talent.

“MIT decided to come to Aragon because
it was clear that the government was commit-
ted to developing logistics activities in Zarago-
za. Their goal was to establish the region as a
central hub for logistics activities, serving the
entire Iberian Peninsula and attracting logis-
tics-focused companies.

“The value of bringing the ZLC lies in cre-
ating this axis between academia, research and
commercial activities. What sets us apart from
other logistics hubs worldwide is our ability to
provide new research insights and trained pro-
fessionals to companies in the logistics sector.

“We also provide ample access to clean, re-
newable energy, abundant access to water and
large plots of up to 10.7 million square feet at a
fair price, because the goal is not solely on max-
imizing profit, but rather generating long-term
investment and employment opportunities.”

A sustainable approach

With the European Environment Agency pre-
dicting that logistics will account for up to 40%
of global carbon dioxide emissions by 2050 un-
less effective measures are taken, sustainabili-
ty has become an important issue for logistics
companies around the world.

Many are now addressing these concerns
through a range of methods, whether it is
through the use of biodegradable or recyclable
materials in packaging, using electric vehicles
to reduce emissions or even utilizing Artifi-
cial Intelligence to optimize routes and reduce
fuel consumption. Adopting renewable energy
solutions is another major factor in the decar-
bonization strategy of the leading logistics com-
panies.

“We offer numerous clean and renewable
energy solutions in Plaza Logistics Park as we
have significant production capacity from so-
lar and wind energy. There are also numerous

Looking for a business
location in Europe?

Look no further.
Welcome to Aragon!
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Plaza Loistics Park is

green projects underway; reveals Sas.

“We have also just inaugurated the largest
electric vehicle charging station sponsored by
Endesa, one of the major electric companies
in Spain. It features six double chargers at 300
kilowatts each, which is the latest in modern
charging technology.

“We also have biofuel pumps, which is fuel
that does not come from petroleum but is de-
rived from food recycling.

“Additionally, we are actively supporting
various initiatives to promote public transpor-
tation. A dedicated bus service now connects
Zaragoza to Plaza Logistics Park, aimed at re-
ducing car usage.

“Another significant sustainability initiative
is the railway highways. Europe is shifting to-
wards rail transport so right now we are explor-
ing rail freeways, which is where a truck can be
loaded directly onto the train. We already use
the Algeciras-Plaza rail freeway which is more
than 621 miles in length.

PEDRO SAS
CEO, PLAZA LOGISTICS PARK

“We offer numerous clean
and renewable energy
solutions in Plaza Logistics
Park as we have significant
production capacity from
solar and wind energy.”

“This is an extremely busy route as Algeci-
ras is the main gateway in Spain used by all of
North Africa. So ensuring that these trucks are
directly loaded means the number of miles they
are forced to drive is drastically reduced. This
is extremely important as rail transport is a key
way to address sustainability”

The government of Aragon is also doing its
part when it comes to freight transport by im-
proving its efficiency and significantly reducing
emissions. This saw the Ministry of Transport,
Mobility and Urban Agenda launch a plan late
last year to tackle these issues, including the
electrification of the crucial Zaragoza-Teru-
el-Sagunt line.

This initiative includes the construction of
traction substations in Carifiena and Villafran-
ca, as well as the installation of a 220 kilovolt
high-voltage overhead line and auto-trans-
former stations.

The electrification of this line is an import-
ant environmental advance as replacing diesel
traction with electric traction significantly re-
ducing noise and related emissions.

It will also curicually improve the energy ef-
ficiency and sustainability of rail freight across
the entire region.

one of the Iai’gest intermodal logistics hubs in Europe

A long-term vision

A strategic priority for the government of Ara-
gon, the logistics industry continues to grow
throughout the region. Today, more than 650
companies are located in Aragon and the sector
represents 6% of the regional GDP.

The governments firm commitment to lo-
gistics has positioned the region as a space for
hosting major sectoral events, including last
year when Zaragoza hosted the XII Congress
of the Spanish Federation of Freight Forward-
ers. Furthermore, infrastructure investments
have helped to improve operations at the Teruel
Logistics Platform, Teruel Airport, the Huesca
Logistics Platform and the Fraga Logistics Plat-
form.

The Huesca Logistics Platform has proved
particularly successful in attracting global com-
panies, with Amazon Web Services and Nissan
both setting up operations in the industrial
zone. However, it is Plaza Logistics Park that
remains the driving force behind Aragon’s lead-
ing logistics sector.

“Our strategic location, multimodality, qual-
ity customs services, abundance of affordable
land and high-quality platforms are key factors
to our success,” says Sas. “The government’s in-
volvement has also been crucial as they are a
business-friendly administration that recogniz-
es that we are a hub of economic activity.

“That is why the Projects of General Interest
of the Government of Aragon has proved to be
extremely useful. This legal tool allows projects
of a significant scale to receive administrative
concessions and set up operations prompt-
ly. This is important when we are discussing
multi-billion dollar investment projects that
bring thousands of jobs.

“It is the icing on the cake for companies
looking to open in Aragon as this tool allows
them to shorten the time required to start up a
project by more than half?

Due to the support of the government, the
excellent services and facilities, the impressive
infrastructure and its strategic location, Plaza
Logistics Park looks set to grow significantly in
the years ahead.

“The long-term objective for Plaza Logistics
Park is to continue growing, improving accessi-
bility and sustainability;” adds Sas. “Additional-
ly, we aim to advance the strategic project that
will impact Europe, specifically the railway and
upward mobility initiatives.

“We want to ensure that freight transport in-
creases and we are actively engaging in projects
aimed at generating wealth and employment
through long-term investments. We are always
looking to the future and have a long-term vi-
sion in mind that will help us to generate in-
creased revenue which will further benefit the
people of Aragon”
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A sustainable
approach to tourism

A new tourism strategy from Aragon focuses
on social and environmental sustainability

nown for its rich culture, historical

attractions and gastronomic delights,

Aragon has attracted a growing num-

ber of international visitors in recent
years. With arrival figures expected to contin-
ue on an upward trajectory, the government
of Aragon has recognized the importance of
protecting the environment and ensuring the
region retains its natural beauty.

In order to achieve this, Aragons tourism
sector is undergoing a transformative stage
that, with the help of European Union recov-
ery funds, focuses on sustainability. “Presently,
we have 34 sustainability tourism plans spread
across municipalities and districts throughout
Aragon aimed at modernizing our hotel offer-
ings from an energy-efficient and sustainable
perspective,” explains Manuel Blasco, Minister
of Environment and Tourism.

“Simultaneously, utilizing these funds and
others, we are advancing the Pirineos Plan: a
comprehensive initiative that spans multiple
governmental areas, with tourism as a prima-
ry focus. Our objective is to reduce the depen-
dency on seasonal snow tourism, as snowfall is
becoming less predictable, with fewer occur-
rences during Christmas and more in February,
March, and even July at times.

MANUEL BLASCO
MINISTER OF ENVIRONMENT AND TOURISM

“Many of our sustainability
plans are centered around
eco-friendly initiatives such as
natural trails for hiking.”

“Investments in these municipalities are
strategically timed outside typical snowfall
months. We aim to diversify tourism activities
in the Pyrenees that do not rely on snow, such
as non-snow sports facilities. Additionally, the
Pirineos Plan focuses on enhancing tourist fa-
cilities, infrastructure, roads and communica-
tion networks”

With a sustainable tourism strategy focusing
on digitalization, social and environmental sus-
tainability, and enhancing connectivity, Aragon
is incorporating these pillars into development
plans to attract more international visitors, es-
pecially those from North and South America.

“Many of our sustainability plans are cen-
tered around eco-friendly initiatives such as
natural trails for hiking and cycling tourism,
and nature-based experiences,” outlines Blas-
co. “Investments in infrastructure, like build-

Manuel Blasco
Minister of Environment and Tourism

ings to support these activities, are critical.
Future plans include creating green routes that
could span up to 37 miles, connecting Valen-
cia through Aragon to Catalonia. Additionally,
projects like the reconversion of mining areas
in Teruel province aim to transform former in-
dustrial zones into tourist attractions.

“This year, we have also launched a tourism
campaign in South America and the US, in-
cluding visits to Mexico, Colombia, Uruguay,
Argentina, Chile and Miami. Our goal is to at-
tract millions of Spanish-speaking visitors who
share cultural and religious affinities, fostering
significant connections.”

With an increasing focus on sustainability,
the government is working tirelessly to ensure
that it finds the right balance between growing
the tourism industry and preserving Aragon’s
natural and cultural heritage. This led to the
ministries of environment and tourism coming
under one authority.

“Our goal is to dissolve the misconception
that tourism and environmental preservation
are at odds. Currently, Aragon boasts four nat-
ural parks and a national park that is a crown
jewel of the region, along with three parks in
the Pyrenees and one each in Huesca and Zara-
goza, adds Blasco. “We are using European
funds to adapt and renovate these parks, par-
ticularly to restrict vehicle access. Instead of
allowing private vehicles, we are introducing
buses or shuttles to access these areas, crucial
during peak visitor seasons to prevent over-
crowding. Most plans involve digitalizing our
offerings, enabling online ticketing to manage
visitor numbers effectively. Protecting our na-
tional parks is paramount to us”

Attracting investment

Aragon has emerged as an inviting destination
for foreign investors, especially from the US

ith an abundance of land, a focus

on renewable energy resources

and a government that is com-

mitted to streamlining admin-
istrative processes, Aragon has been able to
attract massive investment from some of the
world’s leading technology companies.

One of the most significant came earlier this
year when Amazon Web Services (AWS) an-
nounced a $17 billion investment in Aragon,
the largest investment in the regions history
and one of the most significant in Europe. This
project included the expansion of AWS’s exist-
ing three data centres in Huesca and Zaragoza
and the establishment of a fourth in Zaragoza’s
capital.

Now the government of Aragon hopes to at-
tract more international investment in sectors
such as health, education and technology, and
is particularly interested in foreign investors
from the United States.

“The US is one of the priority markets with-
in our foreign investment attraction strategy.
We are proud to have a significant number of
American companies already established in the
region, in industries as diverse as the pharma-
ceutical sector, automotive, logistics, and tech-
nology,” outlines Roberto Bermudez de Castro,
Minister of Finance, Administration and In-
terior. “Recently, the implementation projects
of AWS and Microsoft were announced, with
investments exceeding $22 billion. These in-
vestments represent a turning point for Aragon
and demonstrate how attractive our region is to
American companies.

“We are following a very personalized sup-
port strategy for new business expansion proj-
ects from American companies interested in
establishing themselves in Europe, while also
promoting new growth initiatives for already
established American subsidiaries.

“We have both reactive and proactive strat-
egies when it comes to attracting investments,
which involves strengthening ties with strategic
regions and industries in the US, reaching out
to companies and identifying potential invest-
ments. Investment projects are long and com-
plex processes, and one of our greatest strengths
is the personalized attention to investors, with
the full support of the regional government,
which greatly speeds up the procedures and
processes.”

Outlining the competitive advantages for
American businesses looking to set up opera-
tions in Aragon, de Castro adds: “Our strategic
locations means that within a 621 mile radius,
we have Central Europe and North Africa, and
within a 217 mile radius, 70% of Spain’s GDP
and the majority of industrial production.

“In addition to our unparalleled location,
we offer ample land, a sophisticated multimod-
al logistics infrastructure, abundant renewable

Roberto Bermidez de Cstro

Minister of Finance, Administration
and Interior

energy, advanced R&D and a highly qualified
workforce”

Creating a highly skilled and qualified work-
force has long been a priority for Aragon and
it is why the government works closely with
educational institutions throughout the region,
including the University of Zaragoza.

“We have recently reached an agreement
with the University of Zaragoza to increase the
number of places in telecommunications and
computer science courses, practically doubling
the number of places available. We are trying to
do the same in the area of vocational training,’
reveals de Castro. “Employment programmes
are also placing special emphasis on training
in these areas to ensure that current and future
workers are prepared for the jobs of the future”

Positioning itself as a leader in innovation
and technology, Aragon has been able to build
a robust digital infrastructure and a dynamic
digital economy. This has made it an even more
attractive destination for US companies and in-
vestors.

“Aragon is heavily investing in broadband
infrastructure and 5G networks, ensuring fast
and reliable connectivity throughout the re-
gion,” says de Castro. “We also have a vibrant
technological ecosystem, with numerous inno-
vation centers and technology parks.

“Furthermore, Aragon is a leader in the pro-
duction of renewable energy, including wind
and solar power, which offers opportunities for
investments in green technologies. There are
various tax incentives and support programs
for companies that invest in innovation and
technological development.

“Aragon combines advanced digital infra-
structure, a strong commitment to sustainabil-
ity, government support, a skilled workforce,
and a high quality of life, making the region an
ideal destination for business and investment.”
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Improving connections

Plans are underway to transform the road network
and introduce low-carbon transportation solutions

irmly established as one of the major lo-

gistics hubs in Europe, Aragon has had

great success in attracting the distribu-

tion activities of international compa-
nies and is naturally keen to build on this. In
order to do so, the government aims to allocate
more land for the logistics industry and provide
additional support for those that are looking to
enter the sector.

“We are currently working on defining a lo-
gistics area of more than 430 million square feet
for all business activities that aim to establish
their logistics operations in our community,”
reveals Octavio Lopez, Minister of Develop-
ment, Housing, Mobility and Logistics. “We are
also considering logistics in a broader sense, in-
cluding logistics for automotive, transportation,
train, biohealth, agri-food, energy and data.

“We want to expand the amount of land that
is available and improve the conditions for lo-
gistics companies that settle in Aragon. That is
why we are striving to provide well-trained staft
and have significant plans to improve training
within universities.

“We also plan to transform 1,242 miles of
the road network and improve transportation
within our autonomous community by imple-
menting a low-carbon transportation license
map. This will help us to better connect our
territory”

Developing low-carbon transportation solu-
tions is a key focus for Aragon, with the trans-
formation of the road network set to cost in the
region of $1 billion. These funds will not only
be used to improve the infrastructure but also
to purchase vehicles that are better for the en-
vironment.

“This significant investment will help us im-
prove the condition of more than 1,242 miles
out of 1,677 miles of our total road network.
It will also allow us to introduce a new fleet of
hybrid and electric buses that will operate on
19 routes throughout Aragon. These will also
feature smart bus shelters and a unified fare
system to ensure consistent pricing across mu-
nicipalities;” explains Lopez. “While the fund-
ing for these decarbonization actions will come
from the European Union, we are also seeking
American investors and technology providers
who can play a crucial role in these projects by
offering innovative solutions and collaborating
on sustainable transportation technologies.

“Their involvement can help accelerate the
adoption of low-carbon transport solutions and
enhance the overall effectiveness of our numer-
ous initiatives.

In addition to improving the road network
throughout the region, the government has also
prioritized the housing sector. This is due to the
growing number of companies that are setting
up operations in Aragon and require a large-
scale workforce.

[
Octavio Lopez
Minister of Development,

Housing, Mobility and Logistics

Aragon now plans to build an additional
14,000 new homes across the next decade as it
bids to create vibrant communities where em-
ployees can live close to their workplaces and
put down roots in the region.

“When it comes to housing, we will be look-
ing to receive around $400 million in public
investment and $400 million in private invest-
ment which highlights the strategic positioning
of Aragon and the focus of this government,”
states Lopez.

OCTAVIO LOPEZ
MINISTER OF DEVELOPMENT,
HOUSING, MOBILITY AND LOGISTICS

“We want to expand the
amount of land that is
available and improve the
conditions for companies
that settle in Aragon.”

“Public-private collaboration is necessary
to undertake significant investment and it will
enable us to increase the housing stock and
address the imbalance that sees more than half
of the population living in Zaragoza. It is also
important as it will help keep young people in
the region.

“We want young people to be able to have
their own place and address the issue in munic-
ipalities where work concentration is very high.
For example, in the Pyrenees area, ski areas, and
high-tourism regions, a lot of staff is needed to
support these economic activities. To meet this
need, we will build more than 450 houses to en-
sure there are enough people to support these
economic activities”

An innovative
agriculture sector

The Ministry of Agriculture, Livestock and Food is
working to combat the effects of climate change

ome to a variety of crops, an abun-

dance of livestock and more than

1,000 agri-food companies, it is little

surprise that agriculture, livestock
and food production is the second-most im-
portant economic sector in Aragon.

Generating around 15% of the local GDP
and almost 60,000 direct jobs, the gross added
value of agriculture and livestock in 2023 was
more than $2.3 billion. This marked a signifi-
cant improvement of around $325 from the
previous year.

The region has also become a leader in agri-
cultural research and technology thanks to the
work of two large institutions: the Agri-Food
Institute of Aragon and the Centre for Techno-
logical Innovation and Agricultural Research.

Technological innovation in agri-food is
particularly important as it helps Aragon to
stay ahead of the curve in a crowded market,
especially as a number of the products being
produced in the region can be found through-
out Europe.

“Among the main agricultural products pro-
duced in Aragon, drupes — or stone fruits, such
as peaches and cherries — lead the pack. In
terms of livestock, pork is the undisputed lead-
er, not only in Aragon, but across Spain. Aragon
produces more than a quarter of all the pork in
the country;” explains Javier Rincén, Minister of
Agriculture, Livestock and Food.

JAVIER RINCON
MINISTER OF AGRICULTURE, LIVESTOCK
AND FOOD

“The local agri-food scene
includes other authentic
delicacies such as olive oil,
ham and truffles.”

“The local agri-food scene includes other
authentic delicacies such as olive oil, ham and
truffles, which add a touch of class to any kitch-
en. There are also lesser-known products, such
as alfalfa, which is exported as food for animals
with unique diets, such as Arabian horses bred
in the most prestigious stud farms in the Gulf
area”

While Aragon has enjoyed tremendous suc-
cess in the agriculture sector, there are numer-
ous challenges that need to be overcome. Some
of the most crucial being the ability to deal with
complicated regulations and find ways to com-
bat the effects of climate change.

“The reduction of red tape is one of the main

Javier Rincon
Minister of Agriculture, Livestock and Food

goals that this department has set itself” says
Rincdn. “Spain belongs to the European Union,
something that has allowed us to progress as a
country, but which also burdens the economy
with excessive and complicated regulation that
often hinders agricultural activity.

“As such, we strive to limit bureaucratic hur-
dles and strengthen the agricultural sector to
the best of our abilities.

“At the same time, the success of our agri-
cultural activity depends on access to and the
proper use of water resources. Climate change
is severely impacting all human activity, includ-
ing food production, with increasingly frequent
and extreme droughts. Therefore, another of
our priorities is working to expand and mod-
ernize irrigation to ensure the most efficient
possible use of water”

Another major focus for Rincdn is breaking
into new markets. While Aragon has enjoyed
great success in selling its goods throughout
Europe, it now wants to break into the sizable
American market.

“The US is not even in the top ten importers
of Aragonese food but I firmly believe that in-
creasingly close ties between the US and Spain,
thanks to the presence of a large and influential
Latin community, and especially with Aragon
through the football team Real Zaragoza, for
example, gives us a great opportunity to pro-
mote our food in a country with more than 300
million consumers,” he adds.

“Reaching this potential market must be a
priority for the entire agri-food community. I
can also assure you that anyone who tries our
products will be fully satisfied by their quality
and flavor”


https://investinaragon.com/
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A wide variety of grapes re grown thoughout Aragon

L

Pork products are exported to all corners of the world

More than 2,000 years of food excellence

Bridging the Mediterranean and the Atlantic,
Aragon is not just known for its high-quality
produce such as extra virgin olive oll, black
truffles and ham, but also for its unique wines

etween the Mediterranean Sea and the

Atlantic Ocean, in the north-east of

Spain, Aragon is characterized by its

mountainous terrain and climatic di-
versity. This geography means it is blessed with
a very varied agricultural sector. This is a land
of mountains and bisected by the mighty Ebro
River, which has long promoted the cultivation
of fruit and the proliferation of orchards.

This variety of landscapes and the industri-
ousness of its people mean Aragon produces
many types of food and drinks, both natural
and processed. But four of them stand out for
their local uniqueness: wine, olive oil, black
truffles and ham, all of which have centuries of
history behind them.

The Kingdom of Grenache

As archaeological remains attest, grape vines
have been grown in Aragon for almost 3,000
years. The highly valued Grenache grape va-
riety was first developed in the area, with the
help of the Ebro River. This grape is sweet and
palatable, helping it gain recognition among
wine lovers around the world, especially in the
United States.

Grown in compact clusters, it is the most
cultivated grape in Aragon, but its character-
istics vary between the four most important
cultivation areas. A few decades ago, Robert
Parker’s famous book on the subject highlight-
ed the quality of Campo de Borja’s Grenaches,
with excellent scores for its local wines, due to
their flavor and intense fruitiness.

Calatayud’s Grenaches are grown in extreme
geographies, typically 2,100 to 3,600 feet above
sea level, with a slow maturation that yields in-
tense and varied flavors. In fact, there are two
exclusive Masters of Wine who have chosen the
area for their wine-making.

Carifiena is one of the Spanish areas that has
been recognized for its unique wines. In addi-
tion to Grenache, it is home to the eponymous
Carignan variety, the only incidence in the
world where a town, a wine region and a grape
share the same name.

Another Aragonese
delicacy is its legendary
ham, which is produced

predominantly in the province
of Teruel, perched at an
altitude of over 7,500 feet
above sea level.

Grenache is also grown in Somontano, but
nowadays it is its white wines — chardonnay
and gewiirztraminer in particular — that are
gaining the most attention all over the world.
These varieties have adapted particularly well
to this area, located at the foot of the Pyrenees
Mountain range, which marks the border with
France. Wine-producing areas are distributed
throughout Aragon, where large-scale wineries
sit side-by-side with family wineries that stand
out for their personality.

Liquid gold

No less of a tradition exists around the cul-
tivation of olive trees, already present in the
territory in Roman times. Aragon boasts mil-
lennia-old olive trees that have witnessed the
passage of history. Combining this heritage
with modern plantations has boosted produc-
tion but with the same quality.

The olives used to be collected by hand,
shaking the branches of the tree with a stick so
that the precious fruit would fall to the ground
to be gathered for processing. Today, thanks to
technological innovation, specialized machines
shake the olives out of the trees into a net, ready
to be processed. Once cleaned and stripped of
any leaves, a dense golden-colored liquid is ob-
tained from the cold pressing of these olives.

This is the sought-after extra-virgin olive oil,

Aragon,
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a flavorsome natural food, full of antioxidants
and other healthy elements. It is an essential
part of the famous Mediterranean diet, which
is known to prevent cardiovascular problems.

Olive oil is the Mediterranean condiment
par excellence, both in its raw form and when
used as an ingredient in cooking. Therefore, it
is usually marketed in small glass bottles that
are kept in perfect condition for at least a year.
Its delicate flavor enhances salads, pasta dish-
es and even hamburgers. It is perfect for frying
since it is impermeable and does not penetrate
the food during cooking. Moreover, it combines
well with any stew or sauce, harmonizing exist-
ing flavors.

Although it is cultivated throughout Ara-
gon, there are three main producing areas, all
with their own characteristics. The most exten-
sive is the Bajo Aragon in the east of the ter-
ritory, where the sweet Empeltre variety domi-
nates, complemented by the Arbequina, one of
the most widespread olives in the Ebro valley.
To the north, Somontano oil is produced in a
number of local varieties, thanks to the work
of dozens of farming families who have been
nurturing their olive trees for centuries. Finally,
to the west, under the shadow of the Moncayo,
numerous olive trees grow in the mountain’s
shadow, producing Moncayo oil, also based on
the Empeltre olive.

In general, Aragonese oils have a more sub-
tle flavor than other Spanish olive oils. In gen-
eral, they are produced in small family-owned
mills, which press their own olives and take
great care in their production.

The black diamond

A mythical fungus that grows hidden under-
ground, the black truffle is considered one of
the great delicacies of the Mediterranean world.
For thousands of years, truffles were much
sought after by Ancient Greeks and Romans,
who considered it a gift from the gods, worthy
of only the finest tables.

Today, Aragon is the world’s largest produc-
er of this fungus, which is also found in France
and Italy and, to a lesser extent, other parts of
the Mediterranean. But the quality of Aragon’s
black truffles is beyond comparison.

Until just 50 years ago, truftles could only be
found in the wild in the Aragonese mountains,
hidden under particular trees, such as oak and
hazelnut. Since they grow more than a foot be-
low the ground, trained animals must be used
to find them. At first, these were pigs, but they
would often gobble up the truffle upon finding
it. So trained dogs with their keen sense of smell
were later used for truffle hunting. For the dogs,
their task is a game, in which they get treats as a
reward for their work.

Fortunately for truffle enthusiasts, painstak-
ing research conducted in the 1970s showed
that it was possible to inoculate small oak trees
with the fungus. These trees are then trans-
ferred to farms in the mountains, where they
will begin to produce truffles after between
eight and 10 years.

The long wait and the laboriousness of the
harvesting process will be justified by its price,
but in the meantime, the truffle grower must
continue using specialized dogs to find the
truffles in his fields. Once a dog detects a truftle
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thanks to its powerful nose, it points the truffle
hunter to a spot on the ground. Using a special-
ized knife, the hunter will remove it from the
soil and store it carefully in his bag.

Round and varying in size from 0.7 to 3.9
inches in diameter, truffles come out of the
ground as black balls covered in dirt, which
must be brushed off. It emits an intense, in-
describable aroma that seduces anyone who
experiences it. Fans, both Spanish and espe-
cially French, impatiently wait for November
15, when black truffle season begins, and lasts
until mid-March. Outside of this window, there
are no fresh truffles, so enthusiasts must re-
sort to frozen or packaged truffles, or certain
foods that have been made with truffles, such as
cheeses, sausages, and stews.

Wine-producing areas are
distributed throughout
Aragon, where large-scale
wineries sit side-by-side with
family wineries that stand out
for their personality.

Due to its delicate aromas, the black truffle
of Aragon is mainly consumed raw. Sliced and
seasoned with a little extra virgin olive oil on a
slice of toasted bread, it is considered a delicacy
of the gods. But it can also be grated, like the
best cheeses, on any food. It combines spectac-
ularly with rice, pasta dishes and potatoes, to
which it adds its intense aroma, turning them
into a sublime delicacy. And just two or three
grams are enough to indulge in the full experi-
ence of this gastronomic luxury.

An object of desire

Another Aragonese delicacy is its legendary
ham, which is produced predominantly in
the province of Teruel, perched at an altitude
of over 7,500 feet above sea level. In Spanish
gastronomic culture, ham has always been an
object of desire. An essential element in Christ-
mas baskets and gifts, it is a symbol of culinary
luxury, despite its affordability, especially in the
case of Teruel ham.

Cherished since Roman times, more than
2000 years of tradition have refined the system
of turning a pig’s hind legs into a singular deli-
cacy. To obtain good ham, which should weigh
about eight or nine kilos, it is necessary to start
with the legs of a pig raised in Teruel, whose fa-
ther is a duroc breed (which originated in the
US in the 19th century), and whose mother
is white large or landrace (native to Europe).
These limbs are immersed in salt for several
days until the meat loses its moisture, a process
called salting. When ready, the ham is cleaned
and hung in the so-called drying sheds to begin
the curing process, during which it acquires its
characteristic flavor and texture.

Where the ham is cured is very important,
and a high altitude is always preferred. The
province of Teruel, which stands out for its al-
titude and dry climate, is ideal. The ham rests
quietly for well over a year in drying sheds that
are perfectly conditioned to maintain the tem-
perature and humidity, until the ham acquires
the desired flavor.

But there are some artisans who still practice
natural drying, simply by opening and closing
windows to achieve the perfect conditions for
the ham to mature. After this long and labori-
ous process, each ham is individually tested us-
ing hollow reed to confirm that the outcome is
as expected.

Those who are not used to the sight may be
surprised by the appearance of fresh hams in
market stalls, but when they sample a slice of
these wonders, they understand the Aragonese
passion for this unusual food, the fruit of hu-
man ingenuity.

As connoisseurs prefer their ham in thin
slices, it is becoming more and more common
to buy ham pre-sliced and vacuum-packed,
with no loss of texture or flavor. Slicing a ham
requires a particular and unusual skill set, so it
is now common to buy it in small packages.

The slices of ham should be thin and not
too large, so that each bite melts in the mouth.
Including the rind provides a dose of personal-
ity. Accompanied by some slices of bread, and
ideally also some grated tomato, they become
an unforgettable appetizer that we all dream of.
Hams from Teruel are especially sweet and rich,
where each bite leaves you begging for more.

GOBIERNO
DE ARAGON
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Enhancing Aragon’s global reputation

A diverse range of industries and businesses
in the private sector are helping to boost the
international standing of Aragon

ne of the most dynamic regions

in Europe, among Aragon’s major

strengths is its business landscape.

The autonomous community is
home to a multitude of companies across a va-
riety of sectors, such as automotive, industrial,
logistics, ICT and agri-food — all of which have
helped the economy grow and are bolstering
Aragon’s standing on the global stage.

This robust business environment has seen
numerous international companies set up oper-
ations in Aragon, while homegrown businesses
have also excelled. This includes Saica Group
which was founded in 1943 in Zaragoza and
now employs more than 10,000 employees and
operates in 11 countries.

Providing sustainable solutions for paper
and packaging manufacturing, as well as for
waste management and recovery, the company
has been developing sustainable and innovative
solutions for more than seven decades.

“I believe we have three fundamental fac-
tors that have contributed to the success of this
company. First of all, our shareholders, for the
amount of resources they reinvest in the com-
pany. On average, we are talking about invest-
ments of more than $300 million per year. This
is a key piece for our growth and success,” ex-
plains Susana Alejandro, President & CEO of
Saica Group.

“The second factor is our product as pack-
aging is more resilient to economic shocks and
slowdowns. The third key point is our team as
we have shareholders willing to reinvest and
10,300 workers who make up a highly capable
team that is aligned with our family business
values.

“We also now have a strategic plan in place
which includes seven very clear and shared ob-
jectives for the future. These include strength-
ening our customer orientation, achieve sus-
tainable and profitable growth and continuing
to be leaders in efficiency in corrugated card-
board, paper for cardboard and packaging”

Companies like Saica Group play a vital
role in positioning Aragon’s global brand and
continue to enhance the regions international
reputation. A significant moment in this effort
came in 2022 when the company invested $72
million in a facility in Ohio. This formed part
of a wider $800 million investment plan in the
US market.

“In Europe we became a key player more
than 20 years ago with the introduction of
low-weight recycled papers for manufacturing
corrugated cardboard boxes. Now our dream is
to be recognized in the US for playing a funda-
mental role in the introduction of low-weight
papers,” outlines Alejandro.

“A corrugated cardboard factory buys tons
of paper and sells it in square meters or square
feet. The fewer grams of raw material used in
the corrugated cardboard box, the more prof-
itable it is. The reason we are in the US is to in-
troduce a disruptive product to the American
market: low-weight papers.

“We have already purchased land for a sec-
ond factory in the state of Indiana and we esti-
mate we will have created around 900 jobs by
the time we fully execute our investment plan.

“In terms of enhancing Aragon’s reputation,
when we opened the factory in Hamilton in
2022, the then President of Aragon, Javier Lam-
ban, proposed twinning Aragon with Oregon
so the impact has been significant”

SUSANA ALEJANDRO
PRESIDENT & CEO, SAICA GROUP

“Our dream is to be
recognized in the US for
playing a fundamental role
in the introduction of low-
weight papers.”

Another way in which Saica Group hopes to
influence the global community is through its
work in the area of sustainability. The compa-
ny wants to be a leader in green transformation
and has introduced several initiatives and prac-
tices to reduce its environmental impact.

“Sustainability is a fundamental value for
the entire Saica Group and there are three very
clear lines of action in terms of sustainability at
this moment,” reveals Alejandro. “The first is
decarbonization. Thanks to investments cur-
rently being executed, by the summer of 2025,
we will have decarbonized 75% of our French
paper mills, where we produce over 30% of the
group’s paper.

“We have invested in biomass boilers, utiliz-
ing end-of-life wood, which is biomass, and the
rejects that come with our raw materials for re-
cycling paper. By utilizing this end-of-life wood
and the rejects from our raw materials, we pro-
duce the necessary thermal energy to dry the
paper, reducing gas consumption by 90%.

“In Spain, where we produce more than 50%
of the group’s paper, we are analyzing different
options, from biomass plants to electrification
processes. Our R&D department is working on

Miguel Marzo
President of the Aragon Regional
Confederation of Businessmen

various options, but we haven't found a technol-
ogy that allows us to decarbonize yet. 'm con-
vinced we will find it; it’s just a matter of time.

Regarding water usage, we focus a lot on
Saica Paper, the paper manufacturing division,
which is the most intensive in water consump-
tion. In the last five years, we have managed to
reduce our water consumption by 10%.

“The last aspect is achieving zero waste to
landfill. Internally, we have to lead by example
and achieve zero waste in our paper mills. We
have two main types of waste: ashes from the
energy recovery plant, which can replace lime
in road settlements, and the mixed plastic and
aluminium from recycling Tetra Pak contain-
ers. We are working with our R&D department
to find ways to valorize this poly-laminated
waste”

Helping companies to grow

The ability of Saica Group to excel in Aragon
and then venture into new territories is a famil-
iar one among many homegrown companies.
The region has a well-earned reputation for
being business-friendly thanks to a range of
investment incentives and a user-friendly ad-
ministration.

In addition to assistance from the govern-
ment, companies in Aragon also receive sup-
port through the Aragon Regional Confeder-
ation of Businessmen (CEOE Aragon) which
was founded in 1982 in Zaragoza and focuses
on representing and advocating for the interests
of businesses across various sectors.

The organization provides coordination,
representation, promotion and defence of the
common interests of entrepreneurs, as well as
fostering economic development and offering
training for business owners and employees. It
also engages in social dialogue and offers sup-
port in areas such as digital transformation and
risk prevention.

“We are constantly working to ensure that
the conditions for Aragonese companies are as
competitive as possible by collaborating with
institutions, organizations, sector companies,
clusters and all groups involved in the business
field,” reveals Miguel Marzo, President of CEOE
Aragon.

“The most important and rapidly develop-
ing sectors in Aragon today are logistics, en-
ergy, and agri-food. The industrial sector has
always been significant for Aragon as well, rep-
resenting 20% of the region’s GDP, compared to
the national average of 15%. Additionally, the
technological sector is emerging, and we aim
for it to become a reference in the future.

“Furthermore, we are empowering SMEs
in Aragon as they dominate the business land-
scape. We are implementing measures to foster
the growth of SMEs so that they can become
large companies. This is being done through
traditional financial channels as well as spe-
cific funding channels. Even large companies
in Aragon are willing to invest in startups with
promising futures”

While CEOE Aragon provides substantial
support to established companies throughout
Aragon, it has also implemented several pro-
grams to engage young people in entrepreneur-
ship and ensure the development of the next
generation of business leaders.

“We work extensively with young entrepre-
neurs. We believe that young entrepreneurs
are the foundation for the development of fu-
ture companies, and we collaborate with them
through specific programs tailored to their
needs,” says Marzo.

“I believe good progress is being made in
this regard. There are companies that emerged
only a few years ago that are already experienc-
ing significant growth, and larger companies
are assisting them in their development.

“Tech startups are playing a particularly
important role in the ecosystem as they are the
ones that ultimately drive us toward the future.
Therefore, we need to support them and attract
financing so that these companies can develop”

This is particularly important as Aragon has
emerged as a technological center that fosters
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a culture of innovation. The region actively
promotes technological innovation and digital
transformation among its companies, as Mar-
zo explains: “We have already seen many Ara-
gonese companies embracing the challenge of
innovation.

“There is a rapid transformation happening
across the entire Aragonese business landscape
as these companies understand that digital
transformation is absolutely essential for their
development.

MIGUEL MARZO
PRESIDENT OF THE ARAGON REGIONAL
CONFEDERATION OF BUSINESSMEN

“We are constantly working to

ensure that the conditions for

Aragonese companies are as
competitive as possible.”

Another factor that has helped Aragonese
companies to excel is that the region is home to
a highly educated and skilled workforce. This is
particularly essential for companies that work
in artificial intelligence and cloud computing.

That is where the Chamber of Commerce,
Industry and Services of Zaragoza plays an
important role, as the organization helps to fa-
cilitate training programs and partnerships to
ensure the workforce in Aragon can adapt to
digital skills, innovation and technology.

“For many years the Chamber of Commerce
and the Government of Aragon have been com-
mitted to the digitalization of the economy. This

Aragon is home to a thriving automotive sector

requires that we, in turn, promote the training
of employees who are going to operate in this
new economy, states Jorge Villarroya, Pres-
ident of the Official Chamber of Commerce,
Industry and Services of Zaragoza.

“We have digitalization plans and programs,
including the famous Digital Kit, Impulsa, the
ARIES initiative and Aragon Impulso de Em-
presas of the Government of Aragon. We also
work with Spain on Acelera Pyme to support
and promote digitalization, through which we
get many resources from the EU via the Cham-
ber of Commerce of Spain.

“The Government of Aragon, which has in-
vested in the entire technology value chain, is
trying to ensure that there is a steady supply of
qualified people graduating from universities
and training centers. Without them, we will not
be able to provide for everything that is coming
our way”’

The Chamber of Commerce, Industry and
Services of Zaragoza also provides support to
growing businesses that are looking to tackle
sustainability and green energy initiatives. Vil-
larroya adds: “The Chamber of Commerce pro-
vides advice on these matters to SMEs, which
often lack the right organizational and knowl-
edge bases for the green transition.

“For many years now, we have had sustain-
ability programs, but they have been aimed at
SMEs, since larger companies have the capacity
to do it themselves.

“So small and medium-sized companies
come to the Chamber of Commerce for assis-
tance in this matter. Each company needs help
and advice of some kind or another, and we are
prepared to give them that advice”

Attracting investment

Aragon has emerged as a highly attractive
destination for investors from the US

asked with supporting and promoting
business activities, one of the major
roles of the Chamber of Commerce,
Industry and Services of Zaragoza
has been to provide tools to help entrepreneurs
and SMEs grow. Assisting with everything from
digitization to delivering customized training
programs, the organization also embarks on
foreign promotion through trade missions.

The most recent saw representatives travel to
the US and Mexico to strengthen relations not
only through trade and investment but also by
exploring the possibility of establishing a new
route for those seeking to travel from Mexico
to Zaragoza.

“Over the years, we have had trade missions
with many countries and they continue to play
a very important role. Most recently, we have
prioritized Mexico and the United States as we
reinforce our historical strengths through busi-
ness friendliness,” states Jorge Villarroya, Pres-
ident of the Official Chamber of Commerce,
Industry and Services of Zaragoza.

“Markets like Mexico are about to explode
so we are watching it very closely. We already
have strong trade relations with the country as
there are around 7,000 Spanish companies al-
ready operating in Mexico.

“We also have a base in the state of Tamauli-
pas where we will soon be opening up a chem-
ical product production plant which is a very
exciting project.

JORGE VILLARROYA
PRESIDENT, OFFICIAL CHAMBER
OF COMMERCE, INDUSTRY
AND SERVICES OF ZARAGOZA

“We are prepared
to collaborate and build
strong alliances with any
companies interested
in investing in Aragon.”

“The US is also important both for the
Chamber of Commerce of Zaragoza and the
government of Aragon. It is very good that the
US knows that Aragon is a strategic and high-
ly attractive destination for investors. We have
key sectors that can be very appealing to them,
from technology and agribusiness to renewable
energy and logistics, and we are prepared to col-
laborate and build strong alliances with them?

American investors have particularly shown
an interest in Aragon’s thriving technology sec-
tor, with Blackstone, the world’s largest alter-
native asset manager, recently revealing plans
to invest $8.2 billion to develop data centers in
Zaragoza.

This is just one of the numerous sectors that

Jorge Villarroya
President, Official Chamber of Commerce,
Industry and Services of Zaragoza

are growing in Aragon where there are plenty
of investment opportunities to be found, as Vil-
larroya explains: “American investors have also
shown a lot of interest in the logistics sector and
renewable energy. In fact, our region produces
around twice as much electricity as we use, so
our ability to export is a great strength.

“Over the years, Aragon has become a
strong exporting region, with many SMEs, a lot
of export capacity and internationalization. For
the past six years, Aragon has been exporting
a lot, including to the US. In 2023, we export-
ed around $250 million which included food,
beverages, consumer goods and manufactured
goods.

“Furthermore, the US knows that Aragon is
a strategic and highly attractive destination for
investors. We have key sectors that can be very
appealing to them, including the automotive
sector which is showing a lot of potential. So
we are prepared to collaborate and build strong
alliances with any companies interested in in-
vesting in Aragon.”

Companies looking to invest in Aragon can
also be assured of plenty of support thanks to
the work being carried out by the Chamber of
Commerce, Industry and Services of Zaragoza.

“Our network of diversified, small and me-
dium-sized companies is a great strength for us,
and is what also makes Aragon very attractive
for large companies,” states Villarroya. “The
government also provides a lot of tax incentives
and reductions, financing options and subsi-
dies, especially to sectors such as technology,
automotive, logistics and renewable energy.

“We invite American companies to discover
the potential of Aragon for their big upcoming
investments. We have territory, industrial es-
tates, talent, training and an open government
that knows how to do things”


https://www.comparteelsecreto.es/
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Working towards
a sustainable future

One of Europe’s leading exporters of pork,
Grupo Jorge prioritizes responsible development

ounded in 1936 by Tomas Samper, a pork

livestock trader based in Zaragoza, Grupo

Jorge has enjoyed remarkable growth and

is now one of the largest exporters of pork
in Europe. Having recently expanded operations
and created commercial ties with China and Japan,
the company exports to more than 100 countries
around the world.

The ability to compete in international markets
and deal with the increase in global demand has
been made possible thanks to the implementation
of several key strategies, including the adoption of
advanced technology.

“We have opted to modernize our facilities and
implement the latest technologies in production.
This has improved operational efficiency and en-
sures high-quality produce, which is essential to
meeting the demands of international markets;’
explains Sergio Samper Rivas, CEO of Grupo Jorge.

“Sustainability has also become a key consid-
eration for our consumers so we have focused on
sustainable production practices and obtaining
certifications that prove out environmental and
animal welfare credentials, allowing us to differen-
tiate ourselves in markets that place value on these
issues. We also continuously invest in research and
development, as we believe it is crucial to innovate
practices and products, as well as improve quality
and efficiency”

Always striving to improve its product and
implement the latest practices, one of the main
focuses of Grupo Jorge is achieving more sustain-
able and ethical pig farming. To help achieve this,
the company has secured a $43 million loan from
the European Investment Bank. “To reach our ob-
jectives, we need to implement breeding systems
that allow more space and mobility for the animals,
reducing confinement and allowing them to live a
natural life. We are considering technologies that
provide controlled environments to improve the
quality of life of the pigs,” outlines Samper. “Our
facilities have or will have solar or wind energy to

Sergio Samper Rivas
CEO, Grupo Jorge

cover their energy needs, reducing the dependence
on non-renewable sources. At the same time, we are
improving the efficiency of the heating, cooling and
ventilation systems to reduce energy consumption.

“Through investment in technology, improved
biosecurity and commitment to animal welfare and
sustainability, we also aim to position ourselves as a
leader in meeting social and environmental expec-
tations. Each step, although challenging, is a step
towards more ethical and responsible production”

These steps could also prove crucial when it
comes to expanding operations in North Amer-
ica, particularly in the US where regulations are
extremely stringent and high animal welfare stan-
dards are demanded. “The US market presents a
significant opportunity but requires a well-thought-
out and partnership-based strategy,” adds Samper.
“Focusing on regulatory compliance, product ad-
aptation, and establishing strategic partnerships are
key to a successful and sustainable entry into this
competitive market.

A thriving food sector
that continues to
record strong growth

The agrifood industry is a key sector of the
economy in Aragon, accounting for more than

10% of the region’s GDP

ith a diverse geography and an

ancient agricultural tradition,

Aragon has long been recog-

nized as an outstanding food
producer. Blessed with a wide variety of pro-
duce, the region has developed a booming agri-
food industry that contributes significantly to
the economy.

Home to almost 1,000 agri-food companies,
including internationally renowned brands
such as Grupo Jorge, the industry has gone
from strength to strength in recent years and
now accounts for more than 10% of Aragon’s
GDP.

The region is a leader in the production
of stone fruit and is Spain’s top producer of
cherries, accounting for 41% of the country’s
total cherry production. The Calanda peach is
another gem from Aragon which is exported
around the world, while Borage — a herb not-
ed primarily for its sky-blue flowers — is grown
throughout the region and has become a favor-
ite among chefs worldwide thanks to the edible
leaves being perfect for garnishing drinks and
salads.

A rise in pork production

One of the main driving forces behind this
significant jump was the growth in pork
production as global demand increased. Most
recently, China, Japan and Italy have emerged

P

Grupo Jorge, 100% iberian products

as the frontrunners in importing Aragonese
meat, with pork being the most in demand.

Due to the ever-expanding global market,
Aragon’s meat producers and livestock own-
ers have managed to adapt and thrive. This
has particularly been the case for Grupo Jorge
which is the leading producer and exporter of
pork in Spain and exports to more than 100
countries.

SERGIO SAMPER RIVAS
CEO, GRUPO JORGE
“At Grupo Jorge, we have
implemented several
strategies to maintain or
increase our share of the
international pork market,
especially in the face of
growing global demand.”

“At Grupo Jorge, we have implemented sev-
eral strategies to maintain or increase our share
of the international pork market, especially in
the face of growing global demand,” reveals
Sergio Samper Rivas, CEO of Grupo Jorge.

“The creation of alliances with distribu-
tors and other actors in the supply chain, both
nationally and internationally, has been fun-

High quality products

Diversifying the business

In a move to reduce its dependence on the food in-
dustry and mitigate the risks associated with market
fluctuations, Grupo Jorge chose to explore new sec-
tors. This led to the creation of Jorge Green, which
focuses on finding sustainable agriculture solutions
to improve the health of animals and protect the en-
vironment, and Jorge Energy, which is committed
to exploring different forms of renewable energy.

“Diversification into renewable energy, farming
and hardwood plantations strengthens our sus-
tainability standards and our financial resilience;’
states Samper. “Furthermore, integrating sustain-
able practices contributes to our corporate image
and helps us meet the expectations of today’s con-
sumers. Our commitment to renewable energy
generates additional revenue and optimizes our
operations, aligning with the growing demand for
sustainable solutions. This long-term vision ensures
a solid foundation for the future of our company”’

Despite being a relatively new venture, Jorge
Energy has enjoyed a great deal of success. It al-
ready operates nine wind farms and 10 photovol-
taic plants, and recently sold 703 megawatts of solar
projects to Lightsource BP.

“This sale to Lightsource BP aligns with our
long-term sustainability goals, allowing us to obtain
liquidity from part of our projects to reinvest in re-
newable initiatives without shouldering all the risk
of the investment;” reveals Samper. “Looking ahead,
we have exciting plans, such as the gasification of
organic waste, which will not only generate meth-
ane for internal use, but will also help capture CO2
and reduce our carbon footprint.

“This comprehensive approach, which com-
bines clean energy generation with efficient waste
management, reinforces our commitment to sus-

uei‘a photovoltaic plant (20 méawatts)

damental to broadening our presence in new
markets and ensuring efficient distribution.
“Grupo Jorge is positioning itself to main-
tain our leading position through innovation,
sustainability and adaptation to individual
markets. We believe it is vital that the European
pork industry continues to invest and collabo-
rate to remain competitive in the long term.
To deal with the growing demand from na-
tions around the world, Grupo Jorge is also in-
vesting in new facilities, including a new feed
mill in Zuera which can produce 525,000 tons
annually. Another important factor that the
company has had to consider is how to appeal
to consumers in new markets, such as the US.

Quality produce

Adapting to different markets is hugely
important but it is the quality of Aragon’s
products that have created the demand. This is
particularly true when it comes to pork and it
is why Grupo Jorge has enjoyed such success.

Involved in the pork industry since 1940,
the company has a deep respect for tradition
and artisan production methods and makes
full use of its expertise to ensure that all of its
products are of the highest possible quality. It
is also involved in each and every stage of pork
production to make sure that it delivers opti-
mal quality and food safety.

Now Grupo Jorge produces top-quality nat-
ural animal feed, rears pigs on its farms, runs
four in-house slaughterhouses equipped with
the most innovative technology, owns four
production plants used for cutting and pro-
cessing and is even involved in the curing and
transformation processes. Thanks to this, they
can deliver a wide variety of products including
sausages, shoulders and loins, as well as serra-
no and Iberian ham.

Through every stage of the process, Grupo

tainability, allowing our company to grow while
minimizing environmental fallout?”

Another way that Grupo Jorge is looking to-
wards the future is by implementing a host of social
responsibility initiatives. These include a variety of
training programs and educational activities. “One
of these programs focuses on animal habitat and
industry improvements to promote research and
the training of qualified professionals. This not only
benefits our company but also strengthens the aca-

SERGIO SAMPER RIVAS
CEO, GRUPO JORGE

“We have opted to modernize
our facilities and implement
the latest technologies
in production.”

demic and professional fabric of the region,” details
Samper. “The impact of Grupo Jorge’s investments
in education is broad, promoting professional de-
velopment, gender equality and social cohesion
across Aragon. These actions benefit the company
while also creating a more prosperous and sustain-
able environment.

“I would also like to express my gratitude to the
American investment funds that have supported
Grupo Jorge over the long term. Their trust and
funding are crucial in a sector that requires signif-
icant investments and offers stable returns. The di-
versification of our funding sources, which includes
banks as well as financial and institutional markets,
is an important pillar for our growth and sustain-
ability” www.jorgesl.com

Jorge makes full use of the latest technology
and has always been willing to embrace inno-
vation. For this end, Grupo Jorge and the entire
agri-food sector have the support of both the
Agri-Food Research and Technology Centre
of Aragon (CITA) and The Aragon Food and
Nutrition Cluster.

Located in Huesca, CITA aims to be a
benchmark for research, technology develop-
ment and innovation in the agri-food and envi-
ronmental sector in Aragon and across Europe.
Similarly, the Aragon Food and Nutrition Clus-
ter promotes innovation, sustainable develop-
ment and the internationalization of the food
industry in Aragon.

SERGIO SAMPER RIVAS
CEO, GRUPO JORGE

“Entering the US market
presents both opportunities
and challenges. It requires
investment in certification

and the adaptation of our

processes.”

A leader in integrating innovation and tech-
nology into agri-food processes, it has 65 active
members, including food companies, agritech/
foodtech companies, technology centers and
universities.

The agri-food industry in Aragon is also
ably supported by the government through a
variety of policies and initiatives, with the De-
partment of Agriculture, Livestock and Envi-
ronment providing financial support for a wide
variety of projects in the sector.

This has helped agriculture and livestock
farming to account for 5.88% of regional GDP,
well above the national average of 2.88%.

A leading player In
the agri-food industry

Grupo Costa has enjoyed remarkable growth
thanks to a commitment to innovation

perating in more than 100 countries

worldwide and recognized as one of

the leading players in Europe’s agri-

food industry, Grupo Costa is one
of Aragon’s biggest success stories. Founded in
1966 in the city of Huesca, the company was
initially dedicated to the buying and selling of
grain and, later, of animal feed.

By the late 1970s, the company was growing
rapidly and the decision was made to move into
pig farming. Livestock integration proved to be
an astute move as it allowed the business to ex-
pand and by the next decade, Grupo Costa was
building and acquiring facilities for the breeding
of piglets.

At the beginning of the 21st century, the
group had already established itself as the sec-
ond-largest pork producer in Spain and boasted
four feed factories.

The next step for Grupo Costa was to com-
plete the circular process by making several
targeted acquisitions. Now Costa Food Group
meat-holding comprises the Costa Food Meat,
Casademont, Ibéricos Costa, Villar, Aviserrano,
Roler, La Alegria and Juan Luna brands. Thanks
to all these brands, the entire production pro-
cess of pork, chicken and turkey is fully super-
vised from the farm to the table with the inher-
ent premise of all Costa Food products: to be
“natural from the origin”.

It also operates 2,000 pig and poultry farms
where there is a commitment to the welfare of
the livestock. This includes the use of biosecu-
rity measures that can detect potential dangers,
whether biological, chemical or physical, to
ensure a quality final product. The production
cycle of pigs, chickens and turkeys is also moni-
tored closely through the company’s own veter-
inary services.

This dedication to animal welfare helped
Grupo Costa become the first white pork pro-
ducer in Spain to achieve animal welfare certi-
fication from the Spanish Association for Stan-
dardization and Certification across all of their
farms and throughout the production process.

The cutting and storage rooms make up the
next step of the circular process and they are
equipped with the latest technology to guarantee
food safety. This helps Grupo Costa to produce
and export more than 200 million kilos of pork
each year to the highest standards. The profits
from these sales are then reinvested each year to
help the company remain at the forefront of the
sector through the modernizing of facilities.

Finally, the products are then adapted to
meet the demands of different types of custom-
ers, covering everything from artisanal char-
cuterie and Iberian ham to packaged chicken

Jorge Costa
CEO, Grupo Costa

and turkey. By controlling the entire process,
from the feed and the raising of livestock to
the preparation of products and the packaging,
Grupo Costa is able to provide total traceabili-
ty along the entire value chain, giving it trans-
parency. This has been crucial to the company’s
success — including an annual turnover of more
than $2.5 billion — and has helped it to consoli-
date itself as a benchmark in the European agri-
food sector.

This has led to Grupo Costa
developing a pioneering
farming model that
encompasses the most
advanced technologies for
feeding, animal health and
water treatment.

Diversification and innovation
While meat production remains the main ac-
tivity for Grupo Costa, the company has always
been driven by a clear strategy that combines
verticalization, internationalization and diver-
sification. This has led the group to achieve a
presence in numerous other sectors, including
hospitality, renewable energy, real estate, the
wine industry, agricultural inputs and the auto-
motive industry.

Within the wine sector, Grupo Costa oper-
ates an avant-garde winery at the heart of the
Somontano region. Built of steel and glass, the

Y
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architecture of the Bodega SOMMOS winery is
regarded as one of the architectural wonders of
the winemaking world, while its moonlight har-
vesting sees grapes collected when temperatures
are at their lowest, thus ensuring that the quality
is maintained. Not only does the winery incor-
porate the latest technology, but it also makes
use of gravity-flow winemaking across the
whole plot, thanks to its 88-foot gradient. This
distinctive process has helped to transform the
winery into a must-visit destination.

Another of the driving forces behind the
success of Grupo Costa has been its willingness
to embrace the latest technology. The company
sees innovation as a key part of its DNA and it
continually conducts research which is support-
ed by emerging technologies.

This has led to Grupo Costa promoting con-
tinuous improvements throughout the entire
value chain and constantly improving its pro-
cesses, products and services with the aim of
maintaining high-quality standards across every
part of the business.

This can be seen across all areas of the group
as innovation has not only been key to optimiz-
ing processes, which have mainly relied on tech-
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nology and digitalization, but also to improving
animal welfare and product control.

While most of the 2,000 pig and poultry
farms are located in rural areas, the commit-
ment to modernization has been a constant.
This has led to Grupo Costa developing a pio-
neering farming model that encompasses the
most advanced technologies for feeding, animal
health and water treatment.

Another major focus of Grupo Costa has
been maintaining the values of the family busi-
ness, which are honesty, passion and effort.
These perfectly align with the company’s com-
mitment to sustainability across all areas of the
business. Grupo Costa has launched a series of
comprehensive projects aimed at improving ef-
ficiency and reducing the consumption of natu-
ral resources.

In addition to utilizing green energy, another
important move is the formation of Glicopep-
ton Biotech, a joint venture which brings the
pork and pharmaceutical sectors together for a
ground-breaking project. This business collabo-
ration represented the creation of the first struc-
tures to supply heparins and other products
with high nutritional value across Spain.

Strengthening its presence in Aragon

Grupo Costa plans
to expand operations
in Aragon through
the construction of

a large agro-industrial
complex

ow firmly established as a leader in
the European agribusiness sector,
Grupo Costa has maintained its
strong ties with Aragon and is set to
strengthen its presence in the region after an-
nouncing its latest growth and expansion plans.

Grupo Costa recently revealed plans to
launch the new Ebro Valley Agri-Food Logis-
tics Centre (CLAVE) in the town of Villamay-
or, in Zaragoza, to promote a high-tech bio-
technology campus and production lines for
poultry and pork products, as well as housing a
logistics center and the corporate headquarters
of a company that was founded in the town of
Fraga in Aragon.

Serving as a magnet for new business ini-
tiatives in the community, CLAVE will help to
strengthen Aragon’s position as an innovative
community with the establishment of a Bio-
technology Campus focused on the research
and development of new products derived from
agri-food production.

The campus, characterized by its tech-sav-
viness, will include research and development
centers for collaboration with universities and
research institutes. Through them, Grupo Cos-
ta aspires to create patents and projects that
introduce qualitative and quantitative improve-
ments in both the agri-food and bio-pharma-
ceutical sectors. In addition, it will be based on
the principles of the circular economy and the
use of by-products generated in the meat pro-
duction process to generate new products with
high added value.

During the construction phase of CLAVE, it
is estimated that around 300 jobs will be gener-
ated, while once it is operational, 3,200 direct
and permanent jobs will be created, in addition
to 2,000 indirect jobs.

Of the total investment, which is $505 mil-
lion, the majority will be allocated to the pro-
motion of the industrial complex itself, while
the remainder will correspond to the urbani-
sation of the complex, which will occupy 383
acres of land and will be located in the south of
the municipality of Villamayor.

The construction of CLAVE is set to have a
positive impact on the development of the agri-
food, biopharmaceutical and logistics sectors in
Aragon. While the new infrastructure will lead
to the generation of a large number of jobs, it
will also create a new business ecosystem of ac-
tivities related to the agro-industrial sector lo-

cated in the surrounding municipalities.

“Without a doubt, the CLAVE Project will
be decisive in positioning Aragon as a leading
territory in the innovation and transformation
of a sector as important for the Spanish econ-
omy, and in particular for the Aragonese, as is
the agri-food sector;,” stated Jorge Azcon, Pres-
ident of Aragon.

JORGE COSTA
CEO, GRUPO COSTA

“CLAVE is one of the most
important projects in terms of
investment and employment
that has been made known in
Aragon in recent years.”

“The position of Aragon as an innovative
community will be strengthened thanks to the
implementation of a Biotechnology Campus fo-
cused on the research and development of new
products derived from agri-food production.

“In addition, the fact that Grupo Costa is
behind this macro-project is more than enough
guarantee to know that it is a solid business ini-
tiative and that it will achieve the objectives set.
From the Government of Aragon, we can only
thank Grupo Costa for redoubling its commit-
ment to our Autonomous Community with this
initiative that will create thousands of jobs.”

The CEO of Grupo Costa, Jorge Costa, also
expressed his gratitude to the Government of
Aragon “for its absolute willingness to pro-
mote fundamental initiatives for job creation.
CLAVE is one of the most important projects,
in terms of investment and generated employ-
ment, that have been made known in Aragon

Grupo Costa produces a variety of pork p.roduc
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in recent years. With the added bonus that, in
this case, the capital is 100% Aragonese. I also
thank the team that makes up Grupo Costa as
without whose effort and work something like
this would not be possible”

The huge new project will consist of two
phases, the first taking place over a period of
five years from the approval of the Plan of Gen-
eral Interest of Aragon and the second, another
period of five years.

The initial phase will include the promotion
of the Biotechnology Campus, which aims to
become a national benchmark in the imple-
mentation of processes based around the circu-
lar economy.

In addition to this ambitious centre, the first
phase also includes the launch of a facility for
poultry products, with a processing and pack-
aging center as well as the development of a
2.1 million square-feet logistics centre that will
concentrate the groups logistics activities and
the development of the corporate headquarters
of Grupo Costa.

The second phase includes a facility for ac-
tivities based around pork products, which will
be added to those the company already has in
various locations and which will be used to in-
crease production capacity.

It includes a processing and packaging cen-
tre, a frozen food plant, another for the produc-
tion of ready-made meals and a feed factory
which will have the capacity to produce two
million kilos per day.

CLAVE will also be an environmental and
sustainable center that will include measures to
minimise the use of natural resources, as well
as mobility, energy efficiency and efficient water
treatment, in line with the objectives laid out in
the Aragonese Climate Change Strategy.

Discover more
about Grupo Costa

Co,

The company has been
able to reduce its CO2 emissions
by 9,120 tons
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Grupo Costa is committed

to a sustainable model across
its more than 2,000 farms

&

The company is present in more
than 100 countries and has an
aggregate turnover of $2.5 billion

Brands include Costa Food Meat,
Casademont, Villar, La Nuncia, La

Alegria, Juan Luna and Aviserrano,
as well as SOMMOS wines



https://jorgesl.com/en
https://costafood.com/?lang=en
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Sesé has facilities around the world

e sartd out as a transport provider

Transforming into a supply chain powerouse

Starting out as a local transport provider,
Sesé is now a global supply chain manager
operating in Europe, Africa, Asia and the US

comprehensive supply chain compa-

ny that designs and develops sustain-

able, cutting-edge technological solu-

tions that are efficient and adapted
to the needs of its clients, Sesé has undergone
remarkable growth since being founded by Al-
fonso Sesé Tena in 1965.

Starting out in Teruel, the company was
originally dedicated to the purchase, sale and
transport of agricultural products. Three de-
cades later, the family business was expanded
when Alfonso and Ana Sesé decided to build on
their father’s achievements. With a clear objec-
tive to grow and diversify, a series of bold deci-
sions led to the opening of international offices
and the diversification of the business beyond
land transport. This led to logistics and indus-
trial services being incorporated into the com-
pany’s range of solutions.

Now Sesé operates in 20 countries in Europe
as well as in the US, Africa and Asia, employ-
ing a team of more than 13,000 professionals
across its different business divisions which is
divided into transport (land, air, sea and vehi-
cle transport); logistics; industrial services and
distribution.

Still with strong roots in Aragon, including
headquarters in Zaragoza, the company is now
embarking on a mission to transform the supply
chain model through technological innovation.

“Sesé’s business nowadays is that of a com-
prehensive and global supply chain manager.
This is the core of its activity. What does this
mean? It means that our purpose as a compa-
ny and as a team is to manage every aspect of
the supply chain. From the moment you place
an order until they are delivered to your home,
we oversee the entire process,” explains Alfon-
so Sesé. “This includes sourcing all necessary
components, whether steel, plastic, or other-
wise; manufacturing those components; man-
aging supply quality; coordinating shipment to
the appropriate distribution center; delivering
products to the dealer; and finally, ensuring
they reach the customer.

ALFONSO SESE
PRESIDENT, SESE

“Our goal is to make the
supply chain as direct
as possible, minimizing
resources and time. We also
employ the best technologies
to optimize and streamline
the process.”

“How do we do this? We focus on achieving
maximum efficiency. Our goal is to make the
supply chain as direct as possible, minimizing
resources and time. We also employ the best
technologies to optimize and streamline the
process, ensuring every step is faster and more
efficient. This includes using advanced, auto-
mated machinery, green supply systems and
optimized transport options, whether by ship,
plane, train, or truck, utilizing the most suitable
fuels and methods?”

Sesé is also seen as a leading light in the
business world when it comes to sustainability,
receiving numerous awards in recognition of
its commitment to the global decarbonisation
of the supply chain, including the Alcance 3.0
prize for the best collaboration and strategic
alliance in sustainability at the CPOnet Group
awards.

“When it comes to sustainability, the first

Alfonso Sesé
President, Sesé

step is people. We can focus on fuels or tech-
nologies but the real emphasis must be on indi-
viduals. Addressing the negative impact of our
actions requires a shift in mindset and culture.
Sustainability isn’t just about obvious things like
airplanes, combustion cars, or scooters,” out-
lines Sesé.

“We need to think differently about con-
sumption. For example, if I need something,
it’s better to source it from a yard away rather
than three yards. And if it can be delivered di-
rectly, without unnecessary detours, all the bet-
ter. Packaging made from recyclable materials
is another important step. This attitude toward
minimizing impact is fundamental, and that’s
why people are central to this effort. This is who
we are and what we strive to do.

“Globalization is also crucial. For a business
to be truly sustainable, it must be economically
sustainable. Diversification and interconnected
systems play a critical role in this. Ultimately, it’s
not just about understanding these principles
but putting them into action.”

Thanks to this strong understanding of what
it takes for a business to be truly sustainable,
Sesé has introduced numerous important mea-
sures including the adoption of green energy
and the utilization of the latest technology.

“Some of our initiatives include the adoption
of green energy across all out facilities and for
all our operations, including forklifts, AGVs,
and so on,” says Sesé. “Our fleet of vehicles,
across all types, is made up of the latest gener-
ation models with three-year renewal cycles. I
believe there is no other fleet in Europe that re-
news as frequently as we do.

“Additionally, the foundation we have estab-
lished has a single goal: the integration of people
with different abilities into the work environ-
ment. All of these efforts align with our broader
objectives, and they are initiatives we are proud
to have implemented.

“Our commitment to technology, partic-
ularly in process engineering, has been key to
driving sustainability. We focus on making our
processes as efficient as possible by introducing
technology that enhances performance and en-
sures maximum efficiency. This commitment to
technology has been one of our most import-
ant initiatives, and this year, it has been further
strengthened and reinforced”

A truly international company

Firmly established as a prominent global player,
Sesé achieved remarkable results in 2023, with
operating profit growing by 70% compared to
2022 as it reached $66 million. Turnover also
increased to more than $1,096 million, a 14%

Sesé provides efficient solutions for the supply chaln

Sesé pro;lides ir;t;rnational air transbon_'t solutions

increase on the previous year.

This positive performance was particularly
led by the automotive module assembly divi-
sion, especially in the US, where the consolida-
tion of its axle assembly activity for electric and
combustion vehicles was a key driver behind the
achievement of these results.

The start-up of new international transport
businesses, as well as continued growth in mar-
kets such as Mexico and Brazil, also made a fun-
damental contribution to the results obtained,
with international activity now accounting for
40% of the company’s global turnover.

ALFONSO SESE |
PRESIDENT, SESE

“We are a long-term
company. We don'’t operate
with a short-term mindset.

We are a company in

continuous development,
always evolving.”

“Internationalization has a positive impact
on business stabilization, particularly for the
future. Every step in expanding internationally
involves navigating new projects, different cul-
tures, unique ways of operating, and unfamiliar
stakeholders. For instance, as someone from
Spain, specifically Teruel, I naturally think dif-
ferently than someone from the United States.
This difference in mindset is innate,” describes
Sesé.

“That said, it's essential to approach these
challenges with an open mind, understanding
how people in the target market think and op-
erate. Ideally, you would have a local represen-
tative in the United States to manage the proj-
ect. For example, you could take someone local,
work closely with them for a year to ensure they
understand your company and its values, and
then, once they’re familiar with your approach,
they can adapt and implement the plan in a way
that aligns with the local context. That’s what
success is.”

Given the success of the company, it is little
surprise that Sesé has become an attractive op-
tion for investors seeking a logistics and supply
chain partner.

“If T had to highlight the most positive and
attractive qualities about ourselves, I would say
that we are normal people, but above all, we are
deeply committed.

“We are also highly knowledgeable about
our business and what sets us apart is our gen-
uine interest in and deep understanding of our
field,” says Sesé.

“What distinguishes us further is our com-
mitment to society and, most importantly, to
people. We are forward-thinking and dedicated
to people. Additionally, we are a very sensitive
company, particularly when it comes to society,
people, and minimizing negative impact.

“I believe there’s an important aspect which
is implied by our commitment, but it's worth
specifying: we are a long-term company. We
don’t operate with a short-term mindset. We are
a company in continuous development, always
evolving toward a model that works. While we
are not overly focused on short-term profitabil-
ity, we believe in creating value in the medium
term and achieving long-term profitability once
we've reached the most efficient model”

While Sesé has transformed into a global
powerhouse, the company remains committed
to Aragon and recently became the first in the
field of supply chain, logistics and transporta-
tion to partner with the Aragon Automotive
and Mobility Cluster, thus joining an ecosystem
of companies and organizations that work every
day to build a more sustainable and connected
future.

Explaining why Aragon has become home to
so many successful companies, Sesé adds: “The
region benefits from a government that is high-
ly supportive of its development, with a strong
executive approach. Both previous and current
administrations have shown a clear commit-
ment to developing Aragon, with a focus on
strengthening the backbone of the economy.
This determination is becoming more evident
every day, which gives investors considerable
confidence.

“Specific elements that make it stand out
include its natural wealth, its territory has ev-
erything: water, tourism, mountains and vast
expanses suitable for renewable energy projects.
It also has a well-educated society with top-ti-
er universities that offer high-quality training,
placing it on par with the best universities in
Europe. The people are calm, committed, and
focused on the long term, which is a key trait.
However, there is a tendency to underestimate
ourselves.

“The history of Aragon shows that we are
stable and peaceful. It’s true that things may not
always be fast-paced in Aragon, but we are re-
spectful and steady”

SESE AT A GLANCE

Sesé is the ally to companies looking for comprehensive, digital,
sustainable, innovative and efficient solutions for their supply chain.
Your project is our project. We are firmly committed to helping
you find the best solution for your supply chain.

And if it does not exist, we will create it.
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https://gruposese.com/en/comprhensive-supply-chain-management/



